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Editorial

The First Ambootia

Sustainability Report
Dear Reader,
A company ensures sustainable development when it "meets the needs of the present
without compromising the ability of future
generations to meet their own needs." World
commission on Environment and Development
(Brundtland Report, 1987)

three years the soil recovered, leading to an
increase in production. The quality of our
famous organic Darjeeling tea is recognized all
over the world and the people living in our tea
gardens benefit from a healthy, chemical-free
environment.

Sustainability for the Darjeeling Organic Tea
Estates Pvt. Ltd. (DOTEPL) better known
as Ambootia is not just a trend but the heart
and soul of our economic strategy and daily activities. As the leading biodynamic tea
producer in the world, we commit to our responsibility for society and the environment.
This responsibility is firmly anchored in our
corporate philosophy and our four core values.
The four pillars of our sustainability strategy
are "Environment – soil, water, energy, plants,
animals and air", "Economic Life", "Social Life"
and "Cultural Life". With precise goals and
actions within our core values we continuously
work on balancing the economical, ecological
and social aspects of our business activity.

Over the past twelve years we have converted
eleven additional tea estates and five more are
currently in transition.
With this sustainable development report, we
would like to vividly demonstrate and communicate what we already have established in
relation to sustainability, the challenges we
have identified and the plans we have made for
the future.

Sanjay Bansal
Chairman of the Management Board

In the 1980ies the Ambootia tea garden
was farmed conventionally. At that time, the
production and tea quality was declining, the
soils were drained and the people suffered
from the effects of the chemicals and pesticides used in conventional agriculture.
Today, after 23 years of organic and biodynamic farming Ambootia is flourishing. At
the beginning we were met with scepticism
using new methods and structures for our
operation. But following our vision of a healthy
and profitable tea estate paid off. Within just
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Scope Of The Report
With this sustainable development report we cover the reporting period of the calendar year
2015. We included information of the previous two years whenever considered relevant to
present the material development within our management and operational processes.

This is the first sustainability report of its kind for the Darjeeling Organic Tea Estates Pvt. Ltd.
(DOTEPL) and is intended to inform all stakeholders as well as the general public of our activities. In the future a report will be published every 2 years. DOTEPL is better known as Ambootia,
the name of our first tea estate. Through the course of this report DOTEPL will be referred to as
Ambootia.
The Darjeeling Organic Tea Estates Pvt. Ltd. consists of several entities – the head office, the two
warehouses in Kolkata and the 16 tea estates. The scope of this report exclusively includes all
14 tea gardens and production sites in the Darjeeling region, and the two tea gardens and
production sites in Assam (page 15).

The content of this report was compiled in accordance with the ‘core’ specifications of the Global
Reporting Initiative, Generation 4 (GRI G4). The GRI is a non-profit foundation that has developed
an internationally recognized standard to support companies to produce sustainability reports.
The use of the GRI guidelines allows for transparency and comparability. Furthermore, preparing a report of such high standards guarantees the extensive consideration of a wide variety of
aspects of sustainability.

A materiality analysis, in line with the GRI G4 guidelines was conducted where we identified
within our management, the sustainability aspects that bear a significant economic, environmental, social and cultural impact, both in terms of the tea estates of DOTEPL and its stakeholders. Based on this analysis we were able to elaborate our main reporting priorities taking
all material dimensions and aspects into account. These priorities have been explained in the
chapter Our Sustainability Tea Leaf and an overview of the most relevant aspects has been
presented in the GRI G4 Index.
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Introduction

Biodynamic

For Over 20 Years
When I was born in 1961, our planet earth was
a different place. It wasn’t better or worse but
simply different. During these few decades,
we have seen tremendous improvements in
terms of medical care, mobility, communication, trade, access to information, technology in general. On the other hand, we terribly
failed in achieving the more basic needs and
resources such as water, climate, soil fertility, biodiversity as well as true freedom and
fairness, health and human welfare. Development never follows a linear path, one aspect or
trend temporarily supersedes the other. I am
fully convinced that for sustainable development we need both technological innovations
going hand in hand with human and ecological
development.

tal, social, cultural as well as economic aspects
but the underlying most critical ingredient is
honesty. Our organization has been gifted with
plenty of awards and progress reports but only
the focus and continuous work on the critical, maybe unpopular aspects and tasks will
ensure a truly sustainable development. Being
in organic and fair-trade tea manufacturing,
and a global business for over two decades,
this report is an important milestone for us in
many aspects.

I was born at the Ambootia tea estate, in the
midst of the beautiful and tranquil foothills of
the Himalayas. Being connected to the tea gardens since childhood, I still take time to visit
the estates frequently. I cannot imagine two
more variedly different places than Ambootia
tea garden and Kolkata and for me our goal and
strategy or sustainability is anchored somewhere in between these extremes. As technology cannot be developed without healthy people, cities like Kolkata cannot exist without the
rural areas. We need to learn from and with
each other. Our focus on sustainability education will play a pivotal role towards creating
awareness about the complex agro-ecological
system, and re-establish the importance of
food and agriculture in the modern societies.

To begin with, we would wish to reflect on what
was and what wasn’t achieved and why. Then
based on that, we need to identify the most
relevant short-, mid- and long-term tasks and
prioritize them. This is why you, dear reader,
will find some sections in the report where we
do not have data or answers yet, rather questions and homework ahead. We decided not
to publish a glorified report, celebrating what
was achieved but to share with you a status report and the tasks and focus on further developing our company. Through the process, we
also learnt that focusing is of key importance
for setting a successful sustainability strategy.
When talking about sustainable development
of course everything is relevant but, in order

Sustainability is not a marketing plan but the
core of our business strategy. Sustainability means to develop a holistic consciousness
about the future challenges and opportunities,
subsequently preparing your organization to
meet them. This not only includes environmen-
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to make sustainability real you have to realize
that you cannot do everything at once. How
ever, one should be honest and transparent
about it. It is a tedious process to make choices in setting your sustainability goals but if we
hadn’t done it, this report would just be a wish
list and not a practical implementation manual.

our human development strategy to maintain
and develop attractive opportunities for our
colleagues in the garden villages.

This report is only one of our tools and out-put
formats within our recently defined sustainability strategy. A critical aspect of it is the
engagement with our stakeholders. Working
together with our stakeholders we can develop
practical solutions to common sustainability
challenges. We can only be successful together
with our colleagues in the field and you. I cordially invite you to join us on this journey.

In the past years, we took the opportunity to
grow the company, beyond average growth
rates particularly in terms of tea gardens. Such
a growth always comes at a cost. We tried our
best to keep track of everything. But, honestly
reflecting our performance over the last few
years helped us to define our most relevant
sustainability tasks and goals for the upcoming years. Summarized, these substantiate
the quantitative growth in tea gardens with
qualitative development through agricultural best practices adding economic stability to
the company. Furthermore, we will focus on
soil fertility development along with other
activities consequently through producing
and applying compost and compost tea across
all tea gardens. And third, we have to revise

Yours sincerely,

Sanjay Bansal
Chairman of the Management Board

RIO DECLARATION
The Rio Declaration is the result of the United Nations Conference on Environment and
Development (UNED) in 1992. It consists of 27 principles that are intended to guide countries
in future sustainable development and also to address the interests and needs of all countries.
It is our core business to produce tea of the best possible quality. This is only possible through
consistent organic and biodynamic cultivation, meticulous processing and a maximum
degree of control during each production phase. Accordingly our sustainable development
and precautionary approach is in accordance with the Principle 15 of the Rio Declaration and
is closely imbedded into our company's philosophy.
"In order to protect the environment, the precautionary approach shall be widely applied
by States according to their capabilities. Where there are threats of serious or irreversible
damage, lack of full scientific certainty shall not be used as a reason for postponing costeffective measures to prevent environmental degradation." [Principle 15]
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Our
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We visualize our understanding of good practices in agriculture through our tea leaf. Each leaf
symbolizes one of our main subjects and addresses both our concerns and that of our stakeholders.
It is based on the Sustainability Flower – a framework for building a corporate sustainability
strategy, linked to a comprehensive but pragmatic set of performance indicators and tools to assess,
communicate and improve sustainability performance on several levels.
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Environment

Economic Life

Within our commitment to the natural environment we include six dimensions – soil,
water, energy, air, plants and animals. Contrary
to conventional farming organic and biodynamic agriculture is built on a sustainable,
holistic approach. Staying in touch with our
environment and with nature has a positive
effect not only on our products but also on the
people living in the tea gardens. We consider
it of great importance to continuously reduce
our impact on the natural habitats and to save
resources as much as possible. This is why we
are putting a lot of effort into steadily reducing
our CO2e and water footprint.

At Ambootia we understand the importance of
taking on responsibilities – for the quality of
our products, the consumers, our partnerships
and our employees. For us, none of these
can be separated and we consider our longterm and close partners as well as all our
workers essential components. Together with
them we aim to continuously guarantee the
highest quality of our products. Because of
our well defined management and business
strategies we can stay flexible and adapt
quickly to changing conditions. This allows us
to operate efficiently and economically in the
global market while at the same time developing growth strategies.

Social Life

Cultural Life

Most of our employees not only work in the
tea gardens but live in houses provided by
Ambootia within the tea gardens. Therefore
we do not only care about optimum working
conditions but also about the quality of life in
the villages such as housing, water and energy
supply, or education. Ensuring the well-being
of our employees has a positive impact on all
processes of the company. For us, this is the key
to increase efficiency within working processes and to strengthen relationships between the
work force and the management.

We are convinced that sustainable development includes individual human development
and cultural freedom. Education and progress
is key to self-development. Therefore, we have
established schools for children in the tea
garden's villages, where not available. We also
provide various, not limited to work related
trainings for our employees. In the villages
there are community centers for the celebration of traditional or religious holidays as well
as other events like weddings or indigenous
dance evenings.

The International Association of Partnership in Ecology and Trade (IAP) was founded in 1990
by a group of pioneers and entrepreneurs of the biodynamic and organic movement. The group has been
working ever since on topics such as holistic food quality and health, fair trade issues, transparency and
trade, farming and marketing practices and more.
There are currently 16 members: Thomas Harttung (Aarstiderne, Denmark), Götz Rehn (Alnatura,
Germany), Sanjay Bansal (Ambootia Tea Group, India), Peter Segger (Blaencamel Farm, UK) Volkert
Engelsman (EOSTA, The Netherlands), Nikolai Fuchs (GLS Treuhand, Germany), Markus Arbenz (IFOAM
International), Sebastiaan Huisman (Juchowo, Poland), Ulrich Walter (Lebensbaum, Germany), Joseph
Wilhelm (Rapunzel, Germany), Roland Schaette (Schaette Foundation, Germany), Helmy Abouleish
(SEKEM, Egypt), John Lister (Shipton Mill, UK), Tobias Bandel (Soil & More International, The Netherlands), Patrick Holden (Sustainable Food Trust, UK), Willem van Wijk.

In 2009 they took on the challenge to find an answer to the question How to assess, improve and
communicate sustainable development at all levels of the supply chain in a transparent and holistic
but pragmatic manner. The sustainability flower was born (page 59).
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Chapter 1

1

Our
Company

Mission Statement: To be a leader and to be a role model for sustainable, organic and biodynamic agriculture. We
are a cosmopolitan, value-based and economic business,
fully aware of our social responsibilities. We strongly believe
in fair partnerships with all our stakeholders and in creating
a genuine value for them. It is our vision to ensure a sustainable world for our future generations.
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Our Company

Darjeeling – 14 tea gardens

Assam – 2 tea gardens

INDIA
Kolkata – head office

Company: Foundation

And Structure

Workers

In our company the majority of employees are
working in the tea gardens – foremost in the
fields and some in the factories. They are the
foundation of the whole enterprise and most
important to anything we do. Without them
there wouldn't be the world famous Darjeeling
and Assam tea.

Garden Supervisory Staff
Garden Management
Head Office

Each estate has a general manager on-site
who presides over the supervisory staff and
the middle management. In our head office in
Kolkata the overall operations are managed
and executed.

CEO
BOD
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Profile

DARJEELING ORGANIC TEA ESTATES PVT. LTD.
Product			
Demeter organic tea*
Brands			
Ambootia, Happy Valley, Monteviot, Aloobari
Ownership			
Business owned by Bansal family and investors (page 18)
Nick Name			Ambootia
Management Board 		
Sanjay Bansal, John Desmond Sheely, Michael Joseph 		
				
Sweeney, Rahul Chandra Prakash, Reena Bansal, Hrithik
				Bansal, Anil Bansal
Established 			2009
Employees 			
9,572 (2015)
* five tea estates are in transition and still to be Demeter certified

Consolidated Financial Statement (in MIO. INR)
1st April 2014 to 31st March 2015
Sales Revenue		

833.95

Operational Expenses

239.80

Change in Inventory		

50.51

Investment Revenue		
Personnel Expenses		

Depreciation			

249.39
(3.37 Mio. €)

95.97

293.25

236.82
(3.20 Mio. €)
185.82
(2.51 Mio. €)

40.82

Interests			120.85
Income before Taxes

285.69

Tax Expenses			

36.29

Annual Surplus		

2013

2014

ANNUAL SURPLUS

249.39

Capitalization 2015 (in Mio. INR)

Capital Resources
7,578.50
Liabilities1,608.56
Total Capitalization
9,187.06
124.15
in Mio. Euro			
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History

Young Company.

Long Tradition.
Ambootia Tea Estate
The cultivation of tea has a long tradition
in the Ambootia tea garden: in 1861 the
plantation was founded in the heart of the
famous Darjeeling district. Under the British
Empire, workers were brought in from
Nepal for plucking tea every year from March
to November.

1948 – 1985

After India became independent, tea estates
were purchased by Indian owners and the
Bansal family became first involved with the
production of tea. For the next few decades
intense conventional farming with the use of
chemicals led continuously to an increase in
tea production. Until the peak was reached,
leaving many gardens in poor conditions and
workers in poor health.

2000 – 2007
In 2003 and 2004 the Bansal family extended
their tea business and bought five other conventional, mostly mismanaged tea estates,
followed by four more estates just three years
later. All tea gardens were converted into organic and respectively biodynamic farming,
turning into profitable businesses again. The
tea gardens now account for 5,858 worker and
37,005 residents. The Ambootia tea estate has
the first hydro power plant built in.

1986 – 1991

The Bansal family purchased their first tea
garden, the Ambootia tea estate, in depleted
condition. With significant losses in production, depleted soils and impaired unmotivated
workers it became obvious that a new approach
is necessary. The answer for it was biodynamic
and organic farming.

2008 – 2015

The new tea gardens had been revived and
in 2009 all tea estates which were until then
run as separate businesses were united
within Darjeeling Organic Tea Estates Pvt.
Ltd. The company focused on modernising the
factories and preserving resources. After the
first micro hydro power plant, three more followed in 2015. In the same year, five more tea
estates joined the company. Today, 9,572 employees and more than 60,000 residents live
and work in the 16 tea gardens.

1992 – 1999

Despite economically difficult times, the Bansal
family believes in their new concept. After one
year of organic farming, Ambootia tea garden
was converted into biodynamic. For the soil to
heal it takes at least three years. The tea garden
was Demeter certified in 1995 – one year after
the Fairtrade certification. The environment
recovered and the health of the 912 workers
and 5,843 residents improved.
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Our Tea Estates
DARJEELING
1986 Ambootia
2004
2004
2004
2004
2004
2007
2007
2007
2007

Monteviot
Mullootar
Sivitar
Mondakotee
Nurbong

Sepoydhoorah
Chongtong
Nagri
Happy Valley

2011 Aloobari

2015 Rungmook Cedar
2015 Pandam
2015 Rangaroon
ASSAM

2015 Cherideo Purbot
2015 Ratanpur

HAPPY VALLEY
Darjeelings 2nd oldest tea estate, is located in picturesque hillsides at 2,100 m above sea level.
The tea trees in Happy Valley are among the oldest in Darjeeling ranging from an average of
80 up to 150 years. The high perch and the special mountain mist lends to the unique flavour
of this tea. Happy Valley tea estate produces one of the finest teas which can be also found at
Harrods in London.
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Our Company

Organigram
Field and Factory Workers
Assistants

Assistants

Marketing Manager
Assistant

Plantation Manager
Assistant

QA & FT Manager
Warehouse Manager

Marketing Manager

Plantation Manager

Logistics Manager

Senior Marketing
Manager

Senior Plantation
Manager

Marketing General
Manager

Plantation General
Manager
Plantation Director

FC Marketing

FC Plantation

Group CFO

Brand Manager

QC & QA
General Manager

Brand Operations Manager

Head QA and
R&D

Associate Director
Corporate
Advisor
Acquisition

CEO

Directors

Audit

QA

Remuneration

Board of Directors

CEO –
CFO –
FC –
FT –

Chief Executive Officer
Chief Financial Officer
Financial Chief
Food Technologist

QA – Quality Assurance
QC – Quality Control
R&D – Research & Development
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In Good Shape

For The Future

Mr. Bansal, over the past 11 years your
business has expanded significantly. What
is your strategy regarding future growth?

The profuse growth we are experiencing has
been a financial challenge and led to the need
in external funding. To take on this challenge,
43 % of the equity is provided through dividing out ownership. At the same time, we are
looking at strengthening our economic stability by facilitating worker entrepreneurship.
Simultaneously we are focusing on our HR
management to develop more management
skills among our work force. Fortunately,
we were able to manage our recent growth
quite well albeit through our learnings, which
we will consider when setting our future
expansion strategy. With a top-of-mind sense
of priority we are constantly working on
turning our land and capital in a long-term
sustainable business on all possible layers.
We are constantly endeavouring to have the
highest standards in our class, to become objective role models to be attractive for other
entrepreneurs.

For the past decade we have purchased
several troubled or abandoned tea estates.
All tea gardens were in very poor conditions
on many levels – economically, environmentally as well as socially, commercially and legally.
Our focus lies now on addressing the problems
one by one and on creating interdependent
sustainable relations between all mentioned
business operations. It is our aim to convert
the quantity of our estates into a high quality,
enduring tea production.
With time comes experience. Could you state
your key learnings from your past experience and explain how these learnings are
build into your strategy for the next years?
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Our Company

Growth and development always come at a
cost. Have you identified any risks or negative
impacts regarding your business expansion
specifically from the aspect of sustainability?

and identify with our organic and sustainable
approach of farming. We propose to further
improve the skills of our employees through
awareness and enhanced training programmes.
Looking back at your expansion strategy, how
do you plan to tackle the emerging bottlenecks such as personnel shortages, or
the increasing bureaucracy respectively,
compliance demands of the markets?

Our recent expansion strategy was based on the
experience from the existing estates. Still every
new tea estate is different, therefore requires
altering approaches, and offers new, sometimes
unforeseen challenges. On one hand, we always
gave priority and never compromised on realizing an immediate socio-economic benefit for
the workers involved in the new gardens. On
the other hand though, we had to accept a deviation from our economic and ecological vision and
strategy for the new gardens in order to serve
urgent requirements.

The shortage in personnel is indeed one of
our biggest problems. As in many other countries India is facing urbanization. We are trying
to mitigate rural depopulation by providing opportunities to increase the household
income. We are working on substantially
increasing the income of households through
our Income Augmentation Programme. We
encourage our employees and their families to
cultivate vegetables, fruits and spices in their
homesteads. We assist them in selling the produce at a remunerative price. To overcome the
shortage of workforce in the future we are looking at possibilities to use automation in farm
operations, for example the transportation of
the leaves and compost through rope ways.

In order to avoid such shortfalls in the future,
we need to better document and standardize
our general farming practices to have a truly scalable case and we need to bring in more
capital to secure a healthy development of the
company, not forcing us to compromise on other
aspects.
Now, regarding your efforts on sustainable
development we all know that working on all
aspects at once is not possible. Which are the
three main aspects of sustainability you are
focusing on at the moment?

A sophisticated information management system has been put in place to ensure the speed and
authenticity of information guaranteeing transparency – something that we firmly believe in.
Increased compliance based work is managed
through improved technology systems.

The first goal is to strengthen our economic
stability through improved management and
innovative planning at the newly acquired
tea estates. Additionally, we are diversifying
towards a business-to-consumer model from
the business-to-business. So far we have been
selling our tea to businesses outside India. Now
we want to start offering our tea to consumers
in India directly. The second goal is to put a lot of
effort into improving the soil condition and soil
fertility.

Our third goal is to develop our human resource. Today we have more than 9,500
employees working in the fields and
factories, many of them are new Ambootia
employees, coming from conventional tea
gardens. We want our employees to understand

Shareholders
Up to 2009 every tea estates was a separate
legal enterprise. To utilize and strengthen the
synergies between the single operations, they
were merged into one company: Darjeeling
Organic Tea Estates Pvt. Ltd.
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Today 43 % is held by foreign holdings and
the largest external shareholders of DOTEPL
are Stichting Pensioenfonds APG (36.5 %),
Oikocredit Ecumenical Development Cooperative Society U.A. (3.3 %) and Lakeside Investment Management Ltd. (2.2 %).

Stakeholders

Suppliers

As an international operating company we are
in contact with several different stakeholders. But as different as they are, they have one
thing in common: they are closely related to us.
Our stakeholders are our customers (wholesalers and brand owners) and suppliers, our
investors, our employees and the people living
in the communities around our tea estates as
well as the owners of Ambootia. Additionally,
we maintain relations and memberships with
several organisations.

We are processing our own tea and therefore
need very few raw materials, such as coal for
the drying process and paper sacks as packaging for transporting the tea to our customers.
For our tea trees, we purchase minerals and
other agriculture inputs (bacterial product)
for the compost. The cow dung is sourced from
the worker's families within the tea estates. It
is our idea of sustainability to keep short value
chains and to maintain a closed circuit by producing as much as possible, on our own.

All these different groups have naturally
different interests. It is important to us to stay
in continuous contact and cultivate profound
relationships with all of them. That way we
understand the versatile needs and can include
them into our strategic decisions.

With our suppliers we maintain close, fair
and long-term partnerships and whenever
possible we choose to work with local suppliers. We look abroad for suppliers only if the
material is not available locally or nationally.
The monetary share of locally sourced material lies within 10 %. Around 90 % is sourced
nationally.

Sales By Markets

Germany 30 %

UK 10 %

Netherlands 3 %

Rest Europe 25 %

North America
and others 7 %
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Japan 25 %
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Chapter 2

2

Products and
Responsibilities

We take our responsibility seriously. It is not only a word to
us but something we consider and live by every day. This is
why we decided decades ago to create a business that
cares for the environment and the people in it. We have set
high standards when it comes to the quality of our products
and our services to our customers and consumers.
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Chapter 2

It's Tea What We Do Best
In order to meet our own standard of producing
the perfect tea and to cater to the demands
of the market, our products are 100 % organic
respectively biodynamic. The flavour of the
tea is all natural and nothing artificial such as
aroma or any kind of food additive is added
to our products. Our tea is shipped to Europe,
Asia and North America where it is packaged
and branded by our customers. At the moment
only 1 % is packaged for the consumer by
Ambootia directly and sold in India.

White Tea 2 %
Green Tea

18 %

80 %
Black Tea

In 2015 we produced 1,767.6 tonnes of black,
green and white tea (read more about the
production of black, green and white on page
36f). We guarantee that all of our teas are
100 % GMO*-free with no artificial flavours, or
preservatives. We are putting a lot of effort

into breeding our own organic tea trees using
the most robust, productive and qualitatively
best plants.
* Genetically Modified Organism
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Quality Assurance – From
The Field To The Shelf

Risk- And
Information Management

After the harvest the tea is processed in
accordance with the internationally recognized
ISO 22000 standard for food safety. Then
our tea is quickly transported to Kolkata
and from there it is shipped out to the world.
This way we are able to deliver the freshest
possible product.

Just as the demand for organic and biodynamic material is growing so are the requirements related to sustainability. With
this, the demand on information is increasing
as well. To manage this flood of information
and to be able to identify and address possible
risks, we have decided to tackle this problem
by revising and rebuilding our internal information structures and processes. The aims of
our new management information system are:
• to minimize possible risks and be able to
identify possible crises as soon as possible
• to secure the longevity of our business
• to ensure our product is healthy and free
of any harmful substances
• to secure the safety and well-being of our
employees
• to prevent possible reputational- or financial
damage
• to ensure our products fulfil all legal and
quality standard requirements

But this is not where our concern ends.
Together with our partners we ensure that
all requirements regarding quality and food
safety are met at all times until our tea
reaches the end consumer. Sensory testing
and residue analysis in laboratories is done
regularly by us and again through our partners
following a strict protocol. Only tea in immaculate condition makes it onto the shelf in the
store.

BIOFACH is the world's leading trade
fair for organic food held in the south of
Germany. Every year we are presenting
our product range at this fair and take
the opportunity to talk with existing or
potential customers and partners.
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Certification

Our Certifications
To ensure that we comply with the different
organic and biodynamic agricultural guidelines we are inspected on a regular basis. We
get certified only if we fulfil all requirements.
We also hold certificates for international food
safety standards, and social sustainability

standards. We received our first certificate
from Demeter in 1995 – one year after we became Fairtrade certified. Today 11 tea estates
hold certificates from Demeter. Our five newest tea estates are in the process of being converted and certified accordingly.

Demeter International,
Germany

EU Organic

JAS Standard, Japan

IMO Control

USDA Organic, USA

Naturland, Germany

Bio Suisse,
Switzerland

UTZ, The
Netherlands

Fairtrade, Germany

India Organic

Rainforest Alliance

ISO 22000:2005

Halal India

Ethical Tea Partnership,
United Kingdom

Assam Tea, India

Protected
Geographical Indication
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Darjeeling Tea,
India

Customer Satisfaction

Technology And Guidelines

We have been producing and selling organic
and biodynamic tea for over twenty years
now. We closely know many of our customers that we work with through these
decades and we highly value this customer
loyalty. Together with them we make sure that
all demands regarding quality and product
safety are always met.

When it comes to analytical methods, food
guidelines and legal requirements we are looking at applying the newest standards, as part of
our self-evident due diligence. Especially in and
for our factories we continuously invest into
state-of-the-art, less energy consuming machines and materials, ensuring the highest possible safety, quality and hygienic standards. In
2015 we have implemented our own renewable
energy source by building three new micro
hydro power plants – seven more are going to
be built in 2016.

In case we are found lacking, we encourage
our business partners to bring the issues
directly to our knowledge so that we can find
a fair solution to every party's satisfaction.
An honest and transparent communication is
the foundation of a good business relationship
for us.

We also strictly adhere to several certification
standards and devote our business to protecting resources and the environment as well as
ensuring adequate work conditions and food
safety.

At the moment we don't have a robust customer grievance management system but we are
aware of its importance and will work on it in
the future.

Awards
Receiving awards is not what is driving us but
rather our pursuit for excellence. Nevertheless,
we are delighted about the appreciation of
our work and the trust in our company and our
product.

In 2015 we won awards for example for green
manufacturing excellence and best tea quality.
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Chapter 3

3

Our
Partners

We believe in long-term relationships with our partners.
Many of our partners know and work with us since
many years. Through on-going, transparent communication we have established trust and a stable base
for everyone's benefit. We see these close relations with our
partners as a key element to enable long-term economic
planning and future-oriented sustainable management.
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Our Partners

Our Belief: True

And Equal Partnerships
for instance by ensuring on-time delivery,
security of transport or by taking international legal frameworks as much into account as
our own national regulations.

One major challenge in tea cultivation is to
continuously provide a high level of quality
as well as the agreed quantities. The steadily increasing sales volumes and demands on
our products make long-term and crisis-proof
cooperation with our partners essential. To
keep up the dialogue establishes mutual trust
and creates important impulses for innovative
projects. Together we are working on determining and implementing improvement goals –
not only with our customers but also our clients
and our certifiers like Demeter and Fairtrade
who audit us several times a year. Subsequently we finalize improvement goals. This is how
we tackle the imponderabilities of nature and
minimize economic risks.

Our most important pillars of partnership
• Mutual respect
• Continuous dialogue
• Integrity
• Interdependent cooperation
• True pricing
• Transparency
• Honesty

Not only are we working closely with our partners but also on the responsibilities we have
towards them. It is our mission to prove
ourselves reliable and to earn their trust

Involved In The Bigger Picture
a member of the Board of Trade since 2009
which consists of experts in trade policy and
industry stalwarts who are advisors to the
Indian government. It is India's highest policy
making body for all aspects of international
trade. Today Ambootia is actively participating
in a wide variety of 9 associations – whether
they are agricultural associations, trade associations or corporate networks.

When Sanjay Bansal first started getting
involved in the organic and biodynamic movement, he was convinced that this was the right
path for him to follow. What he also knew was
that in order to be successful one does not fight
alone but shares and exchanges experience
with other like-minded people.

In 1996 he became a founder chairman of the
Indian Bio Organic Tea Association a forum for
organic tea producers. He is also an advisor and
co-author of the Indian Organic Agriculture
Standards which was released by the Indian
government in 2000.
Ambootias core business' lies in the international trading and Sanjay Bansal has been
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Due to the successful adoption of organic and
biodynamic cultivation practices the Ambootia
tea estate has been selected as model organic
farm by the Food and Agriculture Organization
of the United Nations (FAO). It is Ambootia's
intention to discuss, listen and pass on its
expertise.

Paula Koelemij –
Purchasing Manager at Simon Lévelt
With almost 50 coffee and tea speciality
stores in the Netherlands and Belgium,
Simon Lévelt sells a constantly evolving range
of coffee and tea specialities.
You have been working with Ambootia for
a very long time. How do Simon Lévelt and
Ambootia know each other?
In the 1980ies Hans Levelt, our former CEO
was especially sourcing organic tea and coffee. But then it was Sanjay Bansal who one day
entered one of our stores across the central
station Amsterdam, walked in and asked if we
were interested in organic tea from Darjeeling.
This is how we found each other and how our
relationship and joint journey started. Today
we are not only business partners but consider
each other friends. We know each others
families, visit each other and we share the
same values and philosophy of life.

but it is the basis for a successful relationship
when you feel responsible for each other. Not
only in business but in life.
You said sustainability is very important
for Simon Lévelt. Which aspect do you consider especially relevant?

In agriculture it all begins with using organic
farming practices. But it is not where it ends.
The social aspect is as important, for example
decent working conditions, equality, respect,
transparency – these principles go beyond the
basics of human rights.

What does a product need to make it into
your product range?

Regarding sustainability, what development do you expect in the future?

Most important for us is the quality. We are
in the speciality business and sell high end
products. Secondly, we care about the origin of
products and the circumstances of production.
We care about sustainable development and
want to live up to our values every day. This
includes working with suppliers and partners
who are like-minded and share our values.

My hope is that there will be a more rapid
development towards organic agriculture –
that there will be at least a quick conversion of
conventional into sustainable farming. I am
convinced that in the near future all the
Darjeeling tea gardens will be organic. Since
quite some time Darjeeling suffered the effect of
climate change. Ambootia and many others are
struggling with water shortage, even draughts.
To adapt to this the Ambootia Tea Estates
are pioneers again and develop agricultural
methods to be less vulnerable to the impact of
climate change.

What is the secret to the fruitful relationship with Ambootia?

With Ambootia we share the same ideas and
have been growing over the decades into partners. We always stay in very close contact
and constantly put our heads together, solving
each others problems or discussing possible
developments. We respect each others business. It's part of our secret. Well, not a secret
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Our Partners

Our Customers Engage:
Above And Beyond
provide primary education for at least seven
years for all children living in the tea estates.
Some of these schools were constructed with
the financial assistance of our partners – such
as the Lebensbaum School and the Ambootia
Simon Lévelt School. The schools started with
one class of 20-25 children and have been expanded over the years. Now approximately 40
toddlers and 120 young children attend class
every day.

Our customers are wholesaler spread all over
the world. But that doesn't mean we don't
know each other. On the contrary – we know all
our long-term customers personally and meet
them whenever we can, often several times a
year. And when we meet it is not always strictly down to business but we visit each others
homes and with many we have developed a
relationship beyond the business.
So it appears to be just part of a natural
process that our customers not only buy our
tea and come to visit our tea estates but sometimes even get involved in the company and the
communities on-site.

New Ambootia Factory
When the complete factory in the Ambootia
tea estate burnt down in August 2014 it was
a disaster for everyone involved. Only a few
months later the foundation for the new
factory was laid and we received tremendous
support from our partners and friends. For
example Hans Levelts foundation Tierra Nova,
together with Hälssen & Lyon, a tea trader from
Hamburg, Germany, supported the building of
our new tea tasting room.

Primary Schools
In spite of the government being responsible
for the childrens education, access to schools
is not always possible for all children – especially in remote areas. In our tea gardens we
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Ulrich Walter –
Chairman of Lebensbaum
Since 1979, Lebensbaum has been producing
tea, coffee and spices that they buy directly
from the source.
Mr. Walter, for the most part you receive
your tea from the Ambootia tea gardens.
Why is that? What makes it so special?
Teas from Ambootia have a stand-alone position. They come from a very unique region. Since
170 years the best black teas in the world are
produced in Darjeeling. And this is by far not all:
The Ambootia teas are cultivated biodynamically – the innovative leap that distinguishes
Ambootia tea from the other teas in Darjeeling.

and when I am there we discuss and develop
things together. This is how this unique model
happened, designed for long-term nature.
What do you foresee to be the biggest opportunities and challenges for Ambootia in
the years to come?

Ambootia realizes in its tea gardens a closed
circuit. Soil care, plant health or social benefits
for the people in the tea gardens – it all belongs
together. It is unique. We feel very happy to
have such a partner in Darjeeling.

Ambootia will continue its ambitious development – this is the great strength of this company.
For instance I am thinking of the climate
contract between Lebensbaum and Ambootia.
We are now able to offer our customers carbon neutral tea. This works because Ambootia
records data on the positive climate impact
they have and are now able to verify this data.
The challenge they are facing will be surely to
include the people in the rural areas of Darjeeling into such innovative processes. The
Ambootia-Model is unusual but its the model
for the future.

You have been always active and engaged
within the organic and fairtrade community.
How do you feel about the increasing public
interest regarding the origin of the food?
For the consumer the organic label is not
enough any more. They want to have a peek behind the curtain and to develop a relationship
with the products. They want to know from
which region the products come from. Is it produced in a special way? How are the people and
nature behind the product doing? Ambootia
has great answers to all these questions and is
therefore the perfect partner for us.
Looking back, what do you consider the
most important development in this partnership?

It is indeed a unique business relationship with
Ambootia. We don't have a middleman between us. Since 1990 I visit Ambootia regularly
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Our Partners

Steffen Reese –
General Manager of Naturland
Naturland is an Association for organic
agriculture and promotes organic farming
worldwide. Currently over 38,000 farmers in
44 countries manage some 320,000 hectares
according to the Naturland standards.
What makes the Darjeeling tea gardens
unique and what are the biggest challenges
there from your perspective as an organic
association?
The Darjeeling tea gardens would be considered unique simply by virtue of their
outstanding location in the foothills of the
Himalayas. What makes them, however, particularly impressive is the socio-environmental
progress which Ambootia and other committed tea gardens have made in the past decades.
More than 50 percent of all the tea gardens
in Darjeeling are already certified organic. At
Ambootia Tea Group the conversion rate is 100
percent. We can only dream of such figures in
Germany!

The focus is on socio-environmental improvements, where Naturland is of course equally
called upon to take action. As an organic
association it is our aim to see new tea gardens
planted in the future, with undersown crops
and in mixed cropping. We therefore need to
make further developments in our standards.
Climate change is also further aggravating the
problem. Fewer rains, falling later than before,
have already led to poorer harvests.
Another challenge is profitability. Along with
the conversion of the tea gardens to organic,
social progress was also made, mainly at the
instigation of the tea estate managers. Today,
the children of the tea pickers go to school.
If they are to remain in the region as part
of the workforce, living and working in the
tea gardens must become more attractive. In
other words, labour will become more expensive. Here I am speaking particularly about
organic tea, because organic management
is more labour intensive than conventional
management, if only due to organic fertilisation methods. This means it is imperative
that we create awareness in society of what it
means to produce organic Darjeeling tea in a
sustainable manner, and to explain why sustainable development can only be had at a price.

The tea gardens, however, are faced with enormous challenges. Many originate from British
colonial times and some were in a desolate
condition. Then came the great landslide of
1968. Those affected still have not got over it.
Ambootia has invested a great deal of energy
in the sustainable management of the steep
slopes in order to retain the soil and to revive
the old tea gardens, and has also instigated
a reafforestation project. Nevertheless, sustainable management, especially the long-term
preservation of the soil’s fertility and therefore the continuing expectation of good
harvests, remains a challenge. This applies
not only to Ambootia but to the whole region
of Darjeeling. Ambootia is working on the further development of its management system.
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Ambootia had its first tea garden certified to
the Naturland standards 15 years ago. How do
you feel about the company’s development?

bodies forward us the records needed for
matters specific to Naturland, i. e. the Naturland checklists for requirements made in
our standards which surpass these above
organic criteria, and those contained
in
the
Naturland
social
standards.
An independent certification committee, the
members of which are also external, then
examines the documents and is authorised
to issue certification to the Naturland standards. Naturland is the only organic association with head offices in Germany to vouch
for the independence of its certification
by also acquiring accreditation to the ISO
17065 norm.

In 2001 the first tea garden of the Ambootia Tea
Group, the Ambootia tea garden, was certified
to the Naturland standards. Today there are
12 tea gardens certified to our standards. Ambootia manages all its tea gardens to organic
standards and is active in social projects. That
is a fantastic development. The Bansal family
recognised the signs of the times early on and
chose to go down the right path. Over the years
Ambootia bought up several old tea gardens
for recultivation. As a result, they were able
to save jobs, improve working conditions and
provide reliable sources of income. Today Ambootia is the major producer of Naturland tea
in Darjeeling and on a global scale. That is quite
a success story, particularly where sustainability is concerned.

What is your view on the role of certification
in the future in times of increasing transparency and consumer awareness amongst
other things through social media etc?

The credibility of certification is an issue of
ever-increasing importance. We, as an organic
association adhering to the highest standards,
consider transparency a key factor in distinguishing us from the many greenwashing and
social-washing labels, which suggest to the
consumer that he or she is backing sustainable
production by buying a certain product. A key
concept in the Naturland standards is comprehensive sustainability. It is in our own interest
too for increasing numbers of customers to ask
for more information on the environmental
circumstances and social background, and if
they do their own research on this and pass on
their findings in social networks. Therein lies a
great opportunity for co-operatives, and for individual farmers. Therein also lies an opportunity for Naturland to gain further support for
our investment in the production of organic,
fair-trade food.

How do you ensure that your assessment
stays objective?

The question of objectivity in certification
is crucial. We, as an organic association,
do cooperate with our farmers in further
developing organic agriculture, and offer our
members support in their public relations work
and where they are involved politically, both in
Germany and abroad. Where we act as certifiers,
however, it is imperative that we are independent and impartial. For this reason inspection
is performed by independent inspection bodies
which operate either globally or only in a specific region, all of which must be in possession of
accreditation to the ISO 17065 norm. Only such
inspection bodies may then issue certification
to the EU regulation on organic farming or,
where appropriate, to other organic standards
such as the US NOP standard. The inspection
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4

Agriculture and
Processing

We actively promote organic agriculture. Contrary to conventional farming organic and biodynamic farming is based
on a sustainable and holistic approach. This has a positive
effect not only on the environment but also on the people
living and working in the tea gardens. The consumers of our
teas benefit as well by the quality of our healthy teas. Therefore it is essential for us to support the growth of organic
and biodynamic agriculture in Darjeeling and Assam.
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Processing

From The Field

Into The Warehouse
It’s still early in the morning and the sun
is slowly rising. Here and there, in the mist
between the tea trees, groups of people become visible and one can hear quite laughter.
The tea pluckers are starting their work – two
leaves and a bud, that is what their experienced
hands carefully pick from the bushes before
they are placed in cane baskets carried on the
back. In Darjeeling the plucking season starts
in March. Thereon for eight weeks the
delicate first flush leaves are harvested. The
whole season lasts until November. In the
dormant months the tea trees are pruned and
winterworks are undertaken.

For black tea manufacturing, the leaves are laid
out to wilt and wither for several hours. This
is necessary to prepare them for further processing. Fresh tea leaves are not very pliable
and without the withering they would crumble
when rolled. During withering, the leaves are
gently aerated and turned to ensure an even
exposure to the air.

The next step is rolling and this is where
the process of stabilising the flavour starts.
The now soft leaves are rolled and twisted to
break the cell walls of the leaves. This way alkaloids and essential oils in the leaves are exposed to the environmental oxygen and the
process of oxidation begins. Oxidation of the
alkaloids brings forth change in colour of the
rolled leaf and develops characteristic aroma
and flavour. The final step, roasting, ensures
that the oxidation process does not exceed

The cases filled with the intense aroma of fresh
tea are transported to the factory. This is where
the tea is immediately processed because time
is of essence to preserve the inherent flavour.
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beyond a desirable limit. An even roasting with
very low residual moisture is the essence of
making good quality of black tea.

WHITE TEA – A RARE SPECIALTY

For green tea, the leaves are quickly transported to the factory for processing. To arrest inherent greenness, plucked leaves are exposed
to heat either by roasting or by steaming.
Roasted or steamed green leaves are cooled
and rolled to give a desirable shape. Subsequently, the rolled leaves are gently roasted to
prevent any oxidation.

White tea is the most delicate of all
teas. Only about two percent of the
production is processed into white
tea. It is made entirely from leaf buds
that are covered with white hair. The
new buds are carefully plucked early
in the morning at the beginning of the
season in early spring, then withered
and slowly dried at low temperatures.

Only 18% of the annual harvest is processed to
make green tea.

Unlike the leaves for the other teas,
the leaf buds are not rolled and only
slightly oxidized. As a result the white
tea develops a mild flavor and natural
sweetness.

In the factories the dried tea is graded to size
and goes through a final quality control and is
then packed into big paper sacks, ready for its
journey. The paper sacks are now transported
to one of the two warehouses in Kolkata. Here,
the tea is customized for the clients – blended
and packed to be shipped into the world. Ambootia exports 99 % of its tea.
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Agriculture

Biodynamic Agriculture
Opposed to conventional farming, there is
organic and there is biodynamic farming – the
most sustainable form of agriculture. This
holistic approach is based on the teachings
of Rudolf Steiner who in the 1920s contemplated a farm as an organism. Biodynamic
agriculture emphasizes the development
and the interdependent relationship of soil,
mineral, plants, and animals in a self sustaining system whilst avoiding external inputs.

compost is produced from the arising biomass
at the tea gardens itself. By intercropping
leguminous plants we prevent soil erosion
and provide nutrients to the plant. All these
measures ensure the continuous growth of
the nutrient rich humus layer. In addition this
causes a significant sequestration of carbon
in the soil which mitigates green house gas
emissions and adapts to climate change.

Ambootia strongly believes that healthy soils
result in healthy, tasty food – to the benefit of
the environment, the people and the consumers.
It is the aim to implement organic biodynamic
farming systems immediately after the acquisition of new estates and to achieve organic
certification in three years or less depending
on the status of the acquired estate.

The fertility of the soil is supported through
self produced , fine-matter preparations – also
referred to as homoeopathic medicines. The
preparations are mainly used for enhancing
the bacterial, fungal and mineral processes
which strengthen the fertility and vitality of
the soil. The procedures of preparation and
application in the Ambootia tea gardens are
the same as they are in Europe and all over the
world. In biodynamic farming it is not the intention to apply manure as it is in conventional
farming but instead to enhance the biological
activity such as micro-organisms in the soil
and to create a self sustaining system.

THE VALUE OF ORGANIC WASTE
In 2015 we used pruning litter, cut
weeds and leaf, and tea branch droppings to make our own compost.
Currently 2 tonnes of compost are
annually applied per hectare.

To further protect the soil and to make the
necessary nutrients available in the upper
layers, several strategies are applied such
as the application of compost. A lot of this
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The Nursery. All our new tea plants come
from our own nurseries. We grow only organic and 100 % GMO* free trees which are
nurtured from seedlings, as well as from seeds.
We are using the most robust and productive tea
plants to reproduce. This way our trees are less
susceptible to pests and we minimize our risk
of product failure.
* Genetically Modified Organism

Planting new trees. At the age of five to six
years in Darjeeling and three years in Assam,
the plants start producing our fine tea and are
productive for another 200 years in Darjeeling and 150 years in Assam. When old, entire
tree is taken out and replaced by vital, strong
young tea plants from our nurseries.

Biodynamic preparation. One of the preparations in biodynamic agriculture is made
from fresh dung filled into cow horns and then
burried in the ground for six months. This
particular input is applied diluted with water
to support the development of the young plants
in spring.

Cow Pit Pat. Beside compost, cow pit pat, in
short CPP, is applied to compensate for the
nutrient loss due to the continuous harvesting. Fresh dung is kneaded and the fibres are
taken out. After mixing the dung with egg
shell powder, rock dust and three units of
biodynamic preparations, the bulk stays in
a pit for approximately three months. CPP is
prepared as per the method of Maria Thun, a
well-known agricultural scientist. One kg of
CPP is approximately as effective as one tonne
of compost.
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Dr. Lucas Dengel –
Demeter Certification Office of the
Biodynamic Association of India
Demeter stands for products from biodynamic agriculture and is the oldest agriculture
association represented in all continents.

Biodynamic agriculture and Demeter was
formally started almost hundred years ago
in Europe. What are the main challenges of
this modern agricultural approach in the
tropics and subtropics – what is different
compared to Europe?

Since many thousand years up until today
the Indian culture is inspired through
spirituality. To which extend does this support the understanding and acceptance of
biodynamic practices in India?
The specific view of anthroposophy (and
theosophy) in outlining the world, nature, man,
and spirit, is found in the Upanishads and in
the spiritual tradition of India. Here, there is
no history of occultism as these teachings have
always been not only open, but rather defining,
components of India's culture. The routes to
spiritual development and empowerment have
been very varied and explored in many details.
The most remarkable characteristic might be
that even in the 21st century these contents
are respected components of main stream
culture and intellectual life, they can be openly
discussed – and in politically liberal times also
disputed – and referred to without exposing
oneself to intellectual ridicule.

The differences are obvious: Biodynamic agriculture was developed in the ecosystems of the
temperate climate in Europe, with resources
typical for Middle Europe. In many other parts
of the world neither do we find a similar social
basis of the farming community nor do we find
the classical ingredients of the biodynamic
preparations, in some countries not even the
cow. In the subtropical and tropical parts of
India, in particular in the hot lowlands, the
plants and herbs required for the preps do not
grow due to the excessive heat. Fortunately, at
a certain elevation above sea level and in the
foothills of the Himalayas in Northern India,
the plants, or varieties of the same species, do
grow; and with India being home to at least a
third of the world's cattle population, there is
no lack of cows.

Hence, the challenge for biodynamic farming
in India, at no time, was in the intellectual or
philosophical domain; an academically highly educated person is as willing as a formally
uneducated person to accept the basic world
view of anthroposophy. In modern times, i.e.
since the "Green Revolution" in the 1970s,
the challenge is rather in counteracting the
farmers' brainwashing into the simplicistic
and mechanistic approach of the "Green Revolution" by which agricultural academicians

India's rural population constitutes 68 % of
the total population (of 1.3 billion); and almost
50 % of the total working population are engaged in agriculture. While the area of arable
land available per person globally is 2,000 sq.m.
the area available per person in India is already
as small as 1,200 sq.m. The average size of land
holdings of individual farms is 1.1 ha.
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– and their extension workers – have assumed
authority to hand out "packages of practices"
like recipes for success and continue to do so in
spite of obvious damage done to soils and ecosystems.

in the Nilgiris in the South, and around 1850
in Darjeeling. The disadvantages of these
monocultures on steep slopes have to be
overcome with intelligent methods of topsoil
conservation, erosion i.e. surface water
control, and soil fertility measures, and the
integration of cattle has similarly specific
challenges; all these need to be met independently of the specific biodynamic practices.

The facts that the cow is "sacred" to the
Hindus, and that the belief in the powers of
the moon and planets and stars is part and
parcel of Hinduism, may facilitate the acceptance of the biodynamic approach, but in
practice is of little advantage. Large-scale,
highly mechanised and industrialised cattle
husbandry is comparatively rare, but the need
for human and species-appropriate animal
care is as urgently required here as in many
other parts of the world. An advantage for
organic and Biodynamic farming may lie in the
fact that most farmers are small land holders
with too little capital for investment-intensive
modern farming methods, hence are in direct
contact with their soils and crops and animals.
Calendars with lunar and stellar data are in
common use, not only in farming, but for one's
everyday life, in particular for fixing dates of
marriages, business inaugurations etc. This
makes the use of a planting calendar readily
acceptable, but not necessarily more intelligently used with readiness for (self-)critical
observations.

In the last few decades, various so-called
sustainable farming systems have been developed and promoted such as conservation
agriculture, permaculture etc. What makes
biodynamic farming unique and where are
overlaps or synergies?

Fortunately there are many overlaps and
synergies that make the dialogue between
practitioners of different backgrounds across
the globe possible and productive. Biodynamic
farming has always, even prior to the lectures at
Koberwitz, stressed the need for quality of food,
and driven the discussion on the parameters
and definition of quality. I believe that in this
field lies one of the essential contributions of
Biodynamic farming to the scenario of global
sustainable agriculture and global food security.

Biodynamic agriculture is a holistic approach based not only on a wide crop rotation but as well on mixed systems, combining crops and animals. How is this reflected
in a monoculturous system like tea?

While tea plants seem to have been known and
used in India long before the Present Era, tea
plantations were introduced by the British in
the late 18th century in Assam, in the 1830s
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5

Our
Employees

We achieve economic value because we value our
employees. Many of our employee's families have been
working in the tea gardens for generations and often the
whole family is involved. Optimum working conditions have
a positive effect on all processes of a company. This is why
we continuously seek to improve the working and living
conditions of our employees.
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Our Employees: The

Foundation Of Our Success
It has been a long tradition in Indian tea
gardens that the lives of the people in the
villages are inseparably intertwined with the
work in the fields and factories. In 2015 Ambootia employed more than 9,500 permanent
and about 1,500 seasonal workers; along with
their families more than 60,000 people are
living inside the tea estates. In the Darjeeling
region, the tea estates are the main employers
and the income of the people depends on their
employment with Ambootia.

During the past eight years all signs at Ambootia point towards economic growth. As a result
the number of employees has also increased
– by almost 3,683 during the last year alone.
Under these circumstances we believe it is
even more important to create a positive and
motivating working as well as living situation.
Because of our recent growth, we were not able
to meet all our employee requirements such as
maintenance of the houses and water pipelines,
or the smooth, fast reimbursement process for
hospital bills.

To ensure the financial security of the families,
Ambootia offers a job guarantee to all its permanent workers throughout the year. At the
same time the number of seasonal workers is
kept to a minimum and all temporary workers are dependents of the permanent workers.
This way the households are ensured continuous work.

Content employees are catalytic in our ability
to increase output and effectively convert the
new gardens into organic farmed tea estates.
We take our social responsibility seriously
and this is why we are undertaking various
measures to provide adequate living and working conditions and to incessantly improve the
lives of everyone living in our villages.
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Healthcare
In every tea garden, Ambootia facilitates a
basic medical center which is accessible free
of charge for all our workers as well as their
family members. In case of advanced medical
treatment, Ambootia reimburses its workers
as well as their family members.
During regular community meetings the community members are informed of prevention
and risk control against serious diseases and
relevant vaccination programs.

The intense use of synthetic fertilizers and pesticides in conventional cultivated tea estates
has led in the past to serious diseases which
have affected many people. Since the conversion to organic and biodynamic agriculture,
the health of the workers and their families has
significantly improved. This is one of the many
reasons our employees stand behind Ambootia
and share our vision of a sustainable world.

Housing
In a tea estate employment is inheritable and
families stay in the same house for generations. These houses, together with a small
kitchen garden are provided free of rent for
all permanent workers and are maintained by
Ambootia. Maintenance of these family homes
is a very important factor to keep motivation
up in the work force. At Ambootia, we take
care of periodic repairs, maintenance and new
constructions. We work with the realisation of
furthering improvement of our efforts in this
area.

As per prevailing practice, a permanent worker
on retirement is replaced by a dependent from
the same family. The fresh appointee is recognized as the new occupant of the house while
the retired worker stays in the same house
along with the rest of the family.

Healthy Diet

Electricity

Just like electricity, clean drinking water is
essential, therefore, Ambootia makes fresh
mountain spring water available to the households in the Darjeeling tea gardens. Where
there is lack or deficiency of spring water
tankers provide water at community water
collection points. In Assam water is provided
through bore wells.

In India – unlike more industrialized countries – the access to a stable electricity grid can
not be taken for granted. Even though it lies in
the responsibility of the government to make
electricity available, we are implementing
micro-hydro projects in our gardens to produce
a surplus of electricity. We propose to ensure
supply of electricity not only to the houses but
also essential areas like community recreation
center, medical centers, schools and crèches.
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To ensure adequate nutrition among workers
and their families subsidized ration of cereals
and food grains are provided to households.

Our Employees

Education

Salary And Equality
We take the fair and equal treatment of
our employees seriously. Our permanent and
seasonal workers are provided with the same
salary and benefits including leave policy. Since
temporary workers are members of a permanent worker's household, they are all entitled
to the housing and health care benefits. This
might not be a common practice elsewhere but
to us a matter of course.

In all villages, free primary school education
is allocated for all children until the age of 12.
In addition, scholarships and opportunities
are provided for meritorious students to allow them access to higher education. As part
of outside-school activities, Ambootia engages
children in educational programmes on importance of education and offers sports and recreation classes in the afternoon.

The salaries in the tea gardens are part of a
collective bargain where representatives of
the government, tea estate management and
the unions come together and negotiate wages,
annual increments and benefits.

The women in our company are treated
equal to their male colleagues when it comes
to salaries. When it comes to recognition and
career opportunities, women are not as often
considered as men. However, we are aware of
this unfair bias against women when it comes
to supervisory and managerial positions. We
aim to improve this ratio in the future.
Ambootia has a strict non-discrimination policy. No person inside and outside our operation
is to be discriminated on grounds of race, colour, gender, religion, political opinion, national extraction or social origin as defined by the
International Labour Organization (ILO).

Trainings
Another focus of our personnel management
is the growth, development and training of
our employees. To this end we offer trainings in several fields such as the principles of
biodynamic agriculture, health, safety and
environment protection measures. Our employees in the tea gardens attend periodic
workshops at their workplace on health, safety,
sanitation and waste management.

Overtime

Only during high harvesting season, for about
two months in the year, there may be occasions where our employees have to put in extra
hours. The amount and duration depends
on the workload to worker ratio and varies
significantly between the gardens. It is our
intent to limit those hours and time span to
a minimum – naturally every extra hour is
documented and compensated.

NO CHILD LABOUR POLICY
The future and education of our workers children is at our heart. This is why
we have a strict no child labour policy.
No one under the age of 18 is employed
with Ambootia.
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Numbers of Employment
2013

2014

2015

5,889

5,889

9,572

(775)

(775)

(1,556)

Figures in red pertain to permanent employees. Number of seasonal workers are in
brackets. Out of the entire work force 10 % is supervisory staff.

DISTRIBUTION OF EMPLOYEES IN PERCENT FOR THE YEAR 2015

Female

Male		

58 %
42 %

Permanent
Seasonal

86 %

Indian

14 %

Others		

100 %

30 – 50

0%

< 30 		

> 50		

65 %
15 %

20 %

Hires and Turnover in 2015
Total employees*

by gender
Female
Male

by age

30 – 50
< 30

> 50

New employees

375

rate in %

3.92 %

Turnover
absolute rate in %
417

4.36 %

5,571

197
178

3.54 %

4.45 %

212

205

3.81 %

6,220

150

2.41 %

113

1.82 %

9,572
4,001
1,434
1,918

absolute

225
0

* seasonal workers not included in the calculation
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15.69 %

0.00 %

109

195

5.12 %

7.60 %

10.17 %

Our Employees

Income Augmentation
Programme
enhance the income of the worker substantially. The products from the worker's homesteads
include honey, lemongrass, turmeric, ginger,
oranges, flowers and seasonal vegetables.
The additional income generated through the
Income Augmentation Programme allows our
employees and their families to improve their
living standards.

The roots of the families living in the tea gardens go back to many generations and most of
them spend their entire lives here. Family ties
are strong and several generations are sharing
one household. With so many family members
living under one roof and not everyone being able to contribute financially, the families
have to keep their income together. In 1997 we
started the Income Augmentation Programme
which was designed to enhance the economic
standard of our families in the villages.
Every house comes with a piece of land where
the families can grow their own produce.
Ambootia obtained organic certification for
the Ambootia and Mullotar worker's homesteads and buys the harvest that is not
required for personal need from the workers
at a remunerative price. By 2021, the Income
Augmentation Programme is forecasting to

Illness and Absent time in 2015
Regular working time [man days]
Absent time [man days]

Female Employees

Male Employees

334,943

210,118

1,617,102

Absent time caused by
Illness [man days]

41,703

Occupational disease [man days]

0

Total

1,162,066

2,779,168

17,621

59,324

0

545,061

Parental Leave
32 women took parental leave of 12 weeks
and all of them returned to their work
after that time.
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Staying Connected
And Informed
Channels of communication with our workers
are constantly kept alive through a body of
worker representatives who engage with the
management on worker's welfare issues and
other matters of concern to the people. Every
garden has a suggestion box through which
we seek the opinion of the worker. Public community meetings are held regularly where
topics concerning the village, the work as well
as health and safety matters are discussed.
The workers decide on scholarship allocation
and the use of money from the Fairtrade foundation.

In November 2015 we assigned Soil & More
International – a Dutch based company specialized in consulting on sustainability in
agriculture – to execute a socio-economic
assessment. For one week employees in four
different tea gardens were interviewed and
given the opportunity to speak their mind
about their employer, salary, working conditions, life in the village, education of their
children, and their thoughts on biodynamic
farming.
Ambootia wants to use this information to
further strengthen the relationship between
management and workers as well as to identify
potential for improvement wherever required.

There are information boards on the main
buildings of the factories detailing Ambootia's
policies for example on non-discrimination
regulations or on the terms of employment.
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Chapter 6

6

Resources
and Nature

We treat resources and nature with respect. Only the
careful, considered handling of our natural resources ensures a liveable environment for future generations. We
continuously working on reducing our carbon footprint and
we are aiming to keep the usage of resources as low as
possible.
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Resources

Treating Resources

Carefully Matters
Our core business and our passion is tea which
is directly linked to nature. Without our land
and tea trees we could not make tea. For
this we depend on healthy soil and a healthy
environment to continue making good quality
products as well in the future. To this end our
activities are in harmony with nature.

reliable and is not renewably sourced. This is
why Ambootia decided to generate its own,
renewable electricity. The first micro hydro
power plant was set up in 2004 in Ambootia
tea estate. In 2015 three more plants followed.
The energy they create accounts for 8.0 % of
the total electricity usage. The four micro
hydro power plants produced 178,827 kWh.

To keep the usage of resources to a minimum
is one of our prime concerns. We are using
the most resource-saving form of agriculture
and we spare no effort to continuously reduce
our impacts on the environment. This is how
we preserve what is most precious to us – our
nature.

For 2016 Ambootia intends to build seven
more micro hydro power plants to increase
the share of renewable energy and to ensure
a continuous supply. To bypass the occasional power cuts, Ambootia is using diesel fueled
generators. The installation of the micro hydro
power plant also allows for a significant reduction of less efficiently produced electricity. In
total 198.59 thousand liter of diesel and 62.98
thousand liter of petrol – including the transport – were used. Petrol is also used in plantations to operate small agricultural equipment
e.g. for pruning.

Energy

For our operation we are using a mix of energy
sources. In 2015 the electricity consumption
coming from the local grid stood at 2.19 mio.
kWh. The supply of electricity is not always

ELECTRICITY CONSUMPTION
kWh / per kg tea

1.50
1.25
1.00
0.50

0.99

0.25
0
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1.7

Electricity

1.24

1.00

Renewable Energy
(estimated)

2013

1.7

2014

8.0

2015

in %

20
16
12
8
4
0

Ambootia tea garden factory to ashes. Fortunately no human life was harmed. In the
aftermath, we have rebuilt our factory and
replaced the old drying technology. The leaves
are now dried with steam heating – the heat
is generated with steam boiler and conveyed
to the drier. This should allow for a reduction
in coal consumption of up to 60 %. The new
furnace to create the steam is located outside
and away from the factory so it cannot cause
another fire in the factory. Now we are aiming to equip the factories at all of our gardens
with this safer and less energy consuming
technology and expect to reduce our total
energy consumption by 20 % through this
measure alone.

FUEL CONSUMPTION
(Field and Factory work)

L per kg tea

0.06
0.05

0.04
0.03
0.02
0.01
0

0.04
0.03

0.04

0.04

Diesel
Petrol

0.06
0.03

2013		2014		2015

For our operations we depend mainly on
grid power which is primarily coming from
fossil fuels. We endeavour to reduce the use of
grid power by introducing state of the art
technology and energy efficient machines and
equipment for the field and factory work.

For the drying process of the tea leaves
traditionally coal is needed – 1.6 kg per
kg of finished product – 2,828 tonnes in
total. This not only causes greenhouse
emissions but also poses a fire hazard. Two
years ago the Ambootia tea garden experienced a devastating fire that reduced the

Transport
The transport of goods has a significant
environmental impact from global warming
to local smog and noise. To move the tea from
the gardens to the warehouses in Kolkata our
trucks covered 116,372 km and used 23,274
liter of diesel.

FUEL CONSUMPTION
(Transport)

L per kg tea

0.75

0.60

Until now we have not assessed the environmental impact of this transport but we
are aware that the transport of our goods is
responsible for emissions such as green house
gas emissions or NOX and SO� .

0.45
0.30
0.15
0

To avoid unnecessary emission we bundle the
goods, ensuring the trucks capacities are made
use of – this includes trying to have as little
empty return trips as possible.

0.05
0.007

0.06

0.008

Diesel

Petrol

0.05

0.007

2013		2014		2015

per kg of produced tea and we are looking
at continuing this development by further
optimizing our production process and
increasing the output.

Through our increase in tea production we
were also able to reduce the amount of fuel
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More Than CO2e Neutral
Our CO2e footprint is a measure for the total
amount of greenhouse gas emissions caused
by all our activities, considering all relevant
sources, sinks and storages. The addition of all
our emissions results in a CO2e balance that
shows that within the Ambootia tea estates
more CO2e is stored than we actually emitted.
In total our activities are responsible for the
emission of 15,665 t CO2e and for the binding of
49,042 t CO2e – more than three times as much.
This means our operation is not only CO2e neutral but a significant amount of CO2e is even
stored in our tea gardens.

Diesel, Petrol
(Scope 1) 3.7 %

Transport

(Scope 3) 2.6 %

Pest and disease
control (Scope 3) 2.4 %

Compost production
& application (Scope 1)

8.8 %
Electricity
(Scope 2)

13.3 %
16.6 %

Soil and crop residue
management (Scope 1)

So how is it possible to have a 'negative'
balance? The answer lies in our sustainable
activities of biodynamic and organic farming
where we are using the best possible farming
practices. In agriculture sustainability starts
with the soil. In order to have healthy, fertile
soil we are using compost and other natural
fertilizers and keep tillage to an absolute minimum. For next year we even want to completely
do without tillage and to increase the amount
of compost.

52.7 %
Coal (Scope 1)

CO2e stored in soils
		

– 49,042 t

Total CO2e emissions

– 33,377 t

These and other well managed measures are
responsible for a healthy soil life with the
result that nutrients and water stay exactly
where they are needed – close to the plants.
This way not only the plants hence, our tea output benefits but these measures protect our
climate by storing CO2e in the soil instead of
emitting them into our atmosphere causing
global warming.

Scope 1: Direct GHG emissions coming
from sources owned or controlled by
the organization

Scope 2: Indirect energy related GHG
emissions which are produced outside
and are purchased by the organization,
e.g. electricity, heat or steam

At the same time we are well aware that it does
not mean that we can rest and be complacent.
As reported in this chapter, we still have work
ahead of us reducing our emissions in the
future.

Scope 3: Other indirect emissions,
such as the extraction and production
of purchased materials and fuels,
transport-related activities in vehicles
not owned or controlled by the organization, outsourced activities, waste
disposal etc.

The footprint was calculated according to the
Greenhouse Gas Protocol (GHG) using the Cool
Farm Tool. The graphic presents the single
emission sources. The emissions were delineneated in three categories so called Scope 1,
Scope 2 and Scope 3.
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Materials
Every kind of material used for any type of
human activity has to come from some kind
of source from our planet. For the production
of tea a comparably small amount of material
is needed. Our customers are solely wholesaler
and we pack our tea for shipping in multilayered food grade paper sacks. These sacks

are made of 5 thin paper layers and an internal
layer of aluminium – each sack holds between
23 and 30 kg of tea depending on the different
tea grades. About 1 % is each packed in wooden chests and linen bags – again with inner
aluminium covers. None of our teas is packaged
with plastic. Based on this, we estimated our
material consumption as seen in the diagram.
Other materials used for the production
process include for instance lubricants for
the machines, disinfectants, sanitary paper
and stencil ink for labelling the paper
bags. For these materials we have not collected data in the past. We understand
the importance of monitoring the material
efficiency of any kind of consumption. For
the next report we plan to be able to provide
corresponding data.

20.7 t

Aluminium

5.5 t

5.6 t

Paper

Wood

?t

Other

Waste
By far the highest amount of waste comes from
the tea production directly where approximately 1.41 % of the total tea production constitutes of tea fiber which can not be sold. This tea
waste is used for composting and is very high

in nutrients. Therefore we have almost no food
waste respectively product waste at all.

The other waste types that occur in the tea
gardens are plastic, glass and paper from e.g.
packaging, glass bottles and daily factory
operations. At the moment all our waste –
but the tea waste – is taken care of by a local,
licenced garbage company. The method of disposal such as landfill, recycling, incineration is
unknown.

48.4 t

38.7 t

We will continue our efforts to keep the amount
of waste to a minimum and will investigate
how our waste is disposed.

24.9 t

5.8 t

3.9 t
Tea Waste

Plastic

Paper

Glass

Other
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Water Usage
Water is the most essential resource we have
on this planet. In the Darjeeling region as well
as in Assam the access to drinking water is
a constant concern in the villages. Besides
supporting the supply of drinking water in
the villages, we are also very cautious when it
comes to the water usage in the fields and
factories.

Other

Irrigation

99.86 %

Our water in Darjeeling comes from the mountain springs. Currently we are not monitoring
the groundwater or salinity level but will start
to collect data within the next year. During
the monsoon season – approximately June to
October – no additional irrigation is necessary

Except for a small amount of hand sanitizer
for hygienic reason, we only use natural, easily
degradable detergents, made from soap nuts in
our factories.

WATER CONSUMPTION
m3 / per kg tea

0.4
0.3
0.2
0.1
0

409.6
0.19

2013

in total
tsd m3

600

0.5

510.7
0.25

2014

570.0
0.32

During the dry season, we use overheadsprinkler irrigation to water our tea plants.
In conventionally farmed tea gardens the
tea plants are irrigated using high discharge
sprinklers over four hours a day. As part of our
strategy to save water, we use slow irrigation over ten hours every day. This way
the water stays in the soil, close to the plants
where it is needed. Furthermore, moist soil is
better protected from degradation.

500
400
300
200
100

2015

0.14 %

0

Over the past years we have noticed a significant change in the rainfall pattern which in
our opinion can be directly linked to global
climate change. In order to adapt to this change
in terms of water resource availability in the
future we are working on a risk assessment plan to conserve rain water in 2016
– not only for the tea manufacturing but for
the many households in the tea gardens as
well. As an additional measure to reduce our
water consumption we will replace the current sprinklers with micro or drip irrigation
wherever possible. This will be part of our next
sustainable development report.

and water consumption is very low. In 2015
our water usage was 570,000 m3. Only 0.14 %
of our total water consumption is used for the
production process, the majority is for irrigation in the field.
All the water used during the processing can
be considered waste water and is treated in
our own soak pits and sedimentation tanks.
From there the water diffuses back into the
groundwater over time. None of our water is
recycled or reused.
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Our Water Footprint

Blue Water
7.4 %

We all use a lot of water – every day. The water
footprint measures the amount of water which
is used to produce a product or provide a service. It is a measure of humans appropriation
of consumed or polluted fresh water. In our
case we assessed the water use for our tea production which allows us to answer important
questions such as:

92.6 %
GreenWater

• How do we secure the water supply in
the future for our gardens as well as for
the people living in the village?

Blue Water – consumptive use of water withdrawn from groundwater or surface water

• What can we do to reduce our water foot
print and to manage water for people and
nature?

Grey Water – water pollution (water needed to
dilute pollution in order to achieve water quality standards)

• How well are our policies protecting the
water resources?

Green Water – consumptive use of rainwater
which is stored in the soil

The water footprint assesses both the direct
and indirect water use and is divided into blue,
green and grey. These three components provide a comprehensive picture of water use by
delineating the source of water consumption.

per kg tea. Our green water footprint lay at
approximately 2,049 m3 per hectare respectively 4.73 m3 per kg tea. As there are no
chemical inputs used and nitrate leaching
from the applied compost can be neglected as
per the water footprint stands, the grey water
footprint was considered to be zero.

Our blue water footprint in 2015 was estimated 162 m3 per hectare respectively 0.376 m3

Biodiversity

the farm is ever eradicated. After conversion
to organic farming we observed a significant
increase in wild life such as flowers and plants,
small mammals and a variety of insects. By
promoting natural habitats the ecosystem has
come into harmony.

The ideology of biodynamic and organic
agriculture is based on aligning all activities to
the rhythms of nature and thereby conserving
the environment.
Ambootia protects the natural flora and fauna in and around the tea estates. Adjacent to
our estates are several areas – the Singalila
National Park and the Mahananda Wildlife
Sanctuary which are protected by national
legislation rules. Approximately 24 % of our
property is not cultivated but kept as large
areas of forests and natural vegetation. This
way we protect and preserve a large area of
high biodiversity value.
On the cultivated land, sustainable management practices ensure that no living species in

Hunting is strictly prohibited in all our estates,
and burning of weed and grass land is not
allowed. Regular campaigns and workshops
organized by managerial teams at the gardens
and self-help groups in all villages are regularly held to ensure compliance. Ambootia
remains in continuous contact with local operators of WWF and awareness programmes
are organized in conjunction with them to
educate the garden inhabitants.
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GRI Index

The GRI Index And

The Sustainability Flower
GRI Index
The Global Reporting Initiative (GRI), founded
in 1997, is a non-governmental organisation
(NGO) whose aim it is to develop guidelines for
sustainability reporting. Transparency is what
is seen as the foundation for this reporting. For
this it is necessary to create comparability
of data and to establish a standard on how to
present the contents. NGOs for environment,
human rights and working conditions, governmental institutions and companies maintain a
continuous, international dialogue to work on
basic principles, standards and specific indica-

tors. These guidelines are applicable to companies across all industries and sizes. The latest
version of the GRI requirements was published
in 2013 and is called G4 for Generation 4.
The GRI G4 guidelines require general information of the company as well as detailed
data of the material aspects of the activities
concerning the core business, environment
and social aspects. In order to find one's way in
this report a structured index is a mandatory
part in GRI G4 reporting.

Sustainability Flower
The Sustainability Flower is the creation of the
members of the International Association of
Partnership in Ecology and Trade (IAP, page 9),
in their efforts to define sustainability in agriculture. It became the answer to the question to
what constitutes for sustainability in agriculture.
The members of the IAP are enterprises which
have a vast experience in organic and biodyna
mic agriculture – either on farm or trade level.

In addition to the GRI requirements, the dimensions of the Sustainability Flower were considered and worked directly into this report.

For more information: www.soilandmorefoundation.org
/projects/sustainabilityflower

The Sustainability Flower encompasses nine
dimensions covering social, cultural and economic life as well as energy, air, water, plants,
animals and soil. Although the Sustainability
Flower is based on the commonly used sustainability standards, some dimensions were
added such as cultural life and soil which are not
covered by other standards. The indicator
set of the Sustainability Flower considers the
indicators of GRI as well as Sustainability
Assessment of Food and Agriculture Systems
(SAFA) of the Food and Agriculture Organisation of the United Nations.
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GENERAL STANDARD DISCLOSURES
Strategy And Analysis
G4-1

Statement from the most senior
decision-maker of the organization			

Page 6-7

G4-3

Name of organization					

Page 13

G4-5

Headquarter						

Page 12, Imprint

Organizational Profile

G4-4
G4-6
G4-7

G4-8
G4-9

G4-10

Primary brands, products, and services			
Countries of material business operations		
Ownership and legal Form				
Markets served						

Scale of organization					

Employment details					

Page 13

Page 12
Page 13

Page 19, 30

Page 12-13, 22
Page 12, 47

G4-11 Employees covered by collective bargaining
All field and factory workers including the super								visory personnel are covered by collective bargai								
ning agreements. In total 99.3 % of all employees.
								See also page 46
G4-12

Supply chain						

Page 19

G4-14

Precautionary approach					

Page 7

G4-13
G4-15
G4-16

Significant changes within the organization		
Supported sustainability charters, principles or 		
initiatives

Page 15, 17f
Page 9

Memberships in associations and advocacy 		
organizations

Page 28

Company entities included and excluded in 		
report

Page 4, 15

Identified material aspects				

Page 8-9, Materiality Analysis page 66-67

Identified Material Aspects And Boundaries
G4-17
G4-18
G4-19

Process to define report content and aspect 		
boundaries
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Page 4, Materiality Analysis page 66-67

G4-20 Identified boundaries for every material 			
aspect within the organization

GRI Index, Materiality Analysis page 66-67		

G4-22 Effect and reason of any restatements of			
information provided in previous reports		

This is the first GRI sustainability report. Hence, we
cannot report anything regarding previous reports.

G4-21 Material aspects outside the organization		

Materiality Analysis page 66-67

G4-23 Changes in scope and aspects from previous 		
reporting periods					

This is the first GRI sustainability report. Hence, we
cannot report anything regarding previous reports.

G4-24 Stakeholder groups engaged				

Page 4, 19, 28, 549

Stakeholder Engagement

G4-25 Basis for identification and selection of			
The identification of relevant stakeholders took
stakeholders						
place within meetings of members of the board and
								selected employees of the Kolkata headquarter.
								Additionally, we examined the different aspects of
								
sustainability with our partners with whom we are
								in constant dialogue.

G4-26 Organization's approach to stakeholder 			
Page 19, 28, 49
engagement						
We aim to intensify our constant dialogue with our
								
stakeholders. For the next report we will extend the
								involvement of different stakeholder groups for
								identifying the most relevant sustainability aspects.
G4-27 Key topics and concerns raised through 			
Page 19, 25
stakeholder engagement					
In addition to a continuous dialogue with our
								stakeholder we are planning to develop a concept
								
to intensify this dialogue. For the future we aim to
								further include our stakeholder's perspectives into
								our management decisions.

Report Profile

G4-28 Reporting period					

Page 4

G4-30 Reporting cycle						

Page 4							

G4-32 GRI 'in accordance' option				

Page 4

G4-29 Date of most recent report				
This is the first GRI sustainability report. Hence, we
								cannot report anything regarding previous reports.
G4-31 Contact regarding the report				
G4-33 External assurance for the report			
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Imprint

No external assurance has been used.

GRI Index

Governance
G4-34

Governance structure of the organization

Ethics And Integrity

Page 12, 16

G4-56
Codes of conduct and codes of ethics		
We live our understanding of sustainable care and
								and corporate responsibility for the environment,
								the community and employees through our compa								
ny, processes on a daily basis. The details of this 		
								
understanding can also be found in the Ambootia
								
Tea Group Standard Policy which we continuously
								update and expand. See also page 8-9, 11

SPECIFIC STANDARD DISCLOSURES

Economic
G4-EC-DMA

Economic performance			Page 17-18

G4-EC1		
Direct economic value generated 		
		and distributed

Page 13		

G4-EC4		
Governmental financial assistance 		
								

G4-EC2

Impact of climate change			

G4-EC-DMA

Indirect economic impacts		

DOTEPL received 5.33 Mio INR of governmental
financial assistance.

G4-EC8

Indirect economic impacts			

Page 45f

G4-EN-DMA

Materials					Page 51, 54				

G4-EN-1

Materials used by weight or volume		

Environmental

G4-EN-DMA

Page 54

Page 44

Page 54

Energy						Page 52						

G4-EN3		
Energy consumption within the 			
		organization

Page 52-53

G4-EN6		

Page 53

G4-EN5

Energy intensity				Page 52-53			

G4-EN-DMA

Water						Page 56

Reduction of energy consumption		

material / reported

material / partly reported
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not material / not reported

G4-EN8		

Total water withdrawal by source		

Page 56		

G4-EN10

G4-EN-DMA

Recycled and reused water			

Page 56

G4-EN11

Biodiversity on operational sites			

G4-EN9		

G4-EN12

Affected water sources				

Page 45, 56				

Biodiversity					Page 57
Page 57

G4-EN-DMA

Impact on biodiversity				

G4-EN15

Direct greenhouse gas emissions			

Page 54

G4-EN17
Other indirect greenhouse gas			
		emissions

Page 54

G4-EN16

Page 57

Emissions					Page 54

Indirect greenhouse gas emissions		

Page 54

G4-EN-DMA

Effluents and waste				

G4-EN22

Water discharge 				Page 56

G4-EN23

Weight of waste by type and disposal		

Page 55

Page 55

G4-EN24
Number of significant spills			
There were no significant spills of any harmful sub								stance such as oil, fuel, waste or chemicals.
G4-EN25
Hazardous waste				
DOTEPL does not handle any kind of hazardous
								waste

G4-EN-DMA
Compliance					DOTEPL complies with governmental regula-		
								tions regarding environmental laws.
G4-EN29
		

G4-EN-DMA

Fines and sanctions for non-			
compliance with environmental laws		

There were no fines or non-monetary sanctions for
non-compliance with environmental laws.

G4-EN30

Environmental impact of transport		

Page 53-55

Transport					Page 53

Labor Practices and Decent Work
G4-LA-DMA
G4-LA1		

Employment					Page 42f
Employee hires and turnover			
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Page 47		

GRI Index

G4-LA3		

G4-LA-DMA

Parental leave					
Occupational health and safety		

Page 48

Page 45-46

G4-LA6		
Injuries, occupational disease and 		
Page 48
		
absence						
No significant injuries were reported and no 		
								work-related fatalities either.
G4-LA-DMA

Training and education			

Page 44, 46

G4-LA10
		

Page 46

G4-LA-DMA

Programs for skills management and 		
life long learning
Diversity and equal opportunities		

Page 46

G4-LA12

Composition of governance bodies		

Page 47

G4-LA13
Equal remuneration for women and 		
		men

Page 46

G4-LA-DMA
Equal remuneration for women and 		
		men

Page 46

Human Rights
G4-HR-DMA

Non-discrimination				Page 46		

G4-HR3		
Incidents of discrimination			
No incidents of any kind of discrimination are 		
								known.
G4-HR-DMA

Child labor					Page 46

G4-HR5		

Incidents of child labor				

Society

No incidents of child labor are known.		

				
G4-SO-DMA
Anti-corruption				No incidents of corruption are known.
								Corruption fundamentally contradicts our com								panies values and is not tolerated. The general
								
risk of corruption in our industry can be consi								dered low.
G4-SO3		

Operations assessed for corruption risks		

none						

G4-SO-DMA
Compliance					DOTEPL complies with governmental laws and
								regulations regarding impact on the society.
G4-SO8		
Fines and sanctions for non-compliance 		
No administrative or judicial sanctions were levied
		
with laws and regulations			
against Ambootia for failure to comply with laws 		
								and regulations.		
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Product Responsibility
G4-PR-DMA

Consumer health and safety			

G4-PR2		
		
		

Incidents of non-compliance with 		
regulations and voluntary codes concer-		
ning health and safety

G4-PR-DMA

Marketing communications			

Page 21, 22, 23

No incidents of non-compliance concerning health
and safety are known.
Page 23, 25

G4-PR6		
Sale of banned or disputed products		
DOTEPL does not sell any banned or disputed		
								products.
G4-PR7		
		
		

Incidents of non-compliance with 		
regulations and voluntary codes concer-		
ning marketing communications

No incidents of non-compliance concerning marketing communications are known.				

G4-PR9		
		
		

Fines and sanctions for non-compliance 		
with laws and regulations concerning 		
the provision and use of products

No incidents of non-compliance concerning the		
provision and use of product are known.

G4-FP3		

Working time lost due to strikes			

DOTEPL is not affected by strikes.			

G4-PR7		
		
		

Products that contain increased ingre-		
Page 22
dients like fiber, vitamins, minerals, phyto-								
chemicals or functional food additives

G4-PR-DMA
Compliance					DOTEPL complies with governmental laws and
								regulations concerning the provision and use of
								products.

Food Processing Sector Supplement

G4-FP5		
		
		
		

Percentage of production volume certi-		
fied by an independent third party
according to internationally recognized
food safety management system standards

Page 24

G4-FP9		
Animal Welfare					
DOTEPL has no animal husbandry, but encourages
								
and supports the people living in the villages on the
							
tea estates to keep animals. These animals are kept
								in a traditional way without any external inputs.

material / reported

material / partly reported
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not material / not reported

Materiality Analysis
At the beginning of the report stood the process of identifying and prioritizing the material aspects and relevant topics which should
be considered in this report. The aspects were
identified based on the impacts related to Ambootias activities, product and relationships.
Additionally, the importance of aspects and
relevant topics for the stakeholder decisions

were taken into account. The materiality matrix visualizes the relevant sustainability subjects of Ambootia from the organization's and
stakeholder's perspective. The discussed content of the materiality analysis is based on the
indicators and aspects of the Global Reporting
Initiative G4 Guidelines and the Sustainability
Flower.

Aspect Overview (according to the Sustainability Flower)
Environment
1 Animal Husbandry
2 Emissions
3 Transport
4 Climate Change
5 Water
6 Energy Use
7 Energy Source
8 Soil
9 Effluents and Waste

Social Life
21 Labor Rights
22 Diversity and Equality
23 Transparency
24 Advocacy for Sustainable Development
25 Governance Compliance
26 Health and Safety
27 Human Rights
28 Employee Loyalty
29 Anti Corruption
30 Relationship Labor and Management

Economic Life
10 Consumer Health and safety
11 Partnership
12 Product Portfolio
13 Product Responsibility
14 Sustainability Labeling
15 Innovations
16 Marketing Communications
17 Economic Performance
18 Organizational Processes
19 Procurement Practices
20 Materials

Cultural Life
31 Employee training and Education
32 Employee Motivation
33 Research and Development
34 Cultural Community Involvement
35 Indigenous Rights
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Materiality Matrix
Influence on stakeholder assessments and decisions
very high

10

23

21

12

25

22

high

7
4

14

1

very low

34

9

3

19

29

33

20
2

6

31

27

17

15

30

24

26

16

low

13

11

35

32

5

8

28
18

very low 			low 			high 			very high
Significance for the economic, ecological and
social impacts of the organization
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Imprint
Darjeeling Organic Tea Estates Pvt. Ltd.
20 Coalberth
Hoboken Road
Kolkata - 700 088
India
www. ambootia.com

CONSULTING, CONCEPT AND EDITING
Soil & More International, Hamburg
LAYOUT AND DESIGN
Soil & More International, Hamburg
CONTACT
sustainability@ambootia.com
SUSTAINABLY PRODUCED
Carbon neutral printed
Mineral free inks
100 % recycled paper
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