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“From ending poverty and hunger to responding to climate change and sustaining our natural resources, food and agriculture lies at the
heart of the 2030 Agenda for Sustainable Development.” This is how the United Nations Food
and Agriculture Organisation (FAO) sees agriculture in relation to the UN Sustainable Development Goals.
With the Sustainable Development Goals, agriculture has once again been recognised as having the potential to be a powerful force for good
for both people and planet. Organic and Biodynamic farming is our way of fulfilling this positive purpose. We are not dogmatic - we farm
in the way we do as long as it has demonstrably
positive impact.
The past two years have seen many positive developments at DOTEPL, building on the strong

foundations described in our 2015 Sustainability report. We are Demeter and Fairtrade Certified.
Creating positive impact is not always easy, and
the past 2 years have presented significant challenges. The 2017 political strike, for example,
highlights the need for us to further increase
our positive impact. But we take on these challenges with optimism, and we are pleased to
offer this transparent insight into how we are
changing for the better.
As a committed and responsible company in agricultural sustainability, we are pleased to share
with you our efforts, achievements and goals for
the future in this DOTEPL Sustainability Report. We hope you enjoy the read.

Sanjay Bansal
Chairman of the Board of Directors

Scope
of the Report
This Sustainability Report covers the reporting period of the financial year 31st March
2017 up to 31st March 2018. We include information from the previous year wherever considered relevant to the material development of
our managerial and operational processes.
The report is compiled in accordance with the
globally accepted Core specification of Global
Reporting Initiative’s (GRI) sustainability reporting Standards. Using the recently updated
GRI Standards allows transparency of disclosure and comparability of our performance to
that of others.
This report is intended to inform our business
partners and friends about our activities, and
the developments in our company since 2015.
A core development that we cover here is our
effort to improve transparency both internally
and externally, from Leaf to Cup. We have introduced a robust and automated digital monitoring system to trace products throughout

their life cycle. We also have highlighted a key
development in our internal decision-making
processes. We want our investments to have
positive impact and to improve our sustainability in all aspects.
As a development from the previous report, this
edition features a True Cost Accounting (TCA)
analysis, conducted by Soil & More Impacts.
TCA is a method for calculating degradation or
improvement of natural capital resulting from
an agricultural organisation’s operations. This is
the next step in helping us to clearly understand
the impact that we as a company have on natural capital.
Additionally, we pay close attention to the role
that our work plays in influencing criteria relating to the UN Sustainable Development Goals
(SDGs). We include a matrix mapping the 17
SDGs onto our work, demonstrating that agriculture can be a powerful force for good for
people and planet.
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Introduction

Growing in a
Changing Climate
Since the beginning, we have aspired to the
highest standards of sustainability here at
DOTEPL. We continue to lead the global agenda of sustainable agriculture through our products and practices. Yet in a changing economic,
social and environmental context, we must take
a practical approach to our work. Producing tea
and other products in the way we do has many
positive impacts. As a business, we want to ensure that we can continue to produce tea in this
way well into the future.

economic stability to its colleagues at farms by
means of community farming of Organic certified cash-crops and by arranging market access
for products at remunerative prices. This is also
supported by innovative projects such as our
establishment of family-managed livestock at
villages in the farms.
As the number of available workers decreases,
it is even more important to address issues of
productivity - of soil, tea bushes and workers.
DOTEPL works on continuously for improving
its agricultural practices based on Biodynamic
agriculture and tries to automatize and mechanize processes wherever possible in its production cycle without disturbing the human contribution in the production.

Over the past two years we have taken the time
to evaluate what challenges we face and how we
can continue to fulfil our ambitions for sustainability throughout our operations. This reality
check helps us to understand the limitations
that context places on our ideals. But most importantly, by recognising these limitations we
can more effectively define the best solutions
available to us.

Tough decisions must also be made in relation
to our international marketplace. With our ambitions to grow the organic and biodynamic
market internationally, we are exploring new
market possibilities to expand the reach of our
products, practices and approach to agriculture.
The objective is to achieve profitable growth
in our core business of tea, with a focus on
brand-building, enhancing distribution reach
and developing alternative sales channels like
subscription-based B2C business.

As we see the climate changing in Darjeeling,
Assam and across the globe, we must find the
delicate balance between sustainability and productivity. Maximum diversity of plants within
agricultural systems is an important principle
for sustainable production. Considerations like
this in our production are a delicate balance between environmental health and economic viability.

Our decisions continue to be guided by the
highest ambition of sustainability in all aspects
of our work. But our new approach to decision-making will ensure that our ideals are met
with practical solutions in the context that we
find ourselves in, ensuring that we can spread

One of the biggest challenges rests in addressing
continuous demographic shifts in tea communities, which results in ever decreasing availability
of workers at plantations. DOTEPL offers better
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the positivity of organic and biodynamic produce as far as we possibly can.

made in creating a company that is resilient and
beneficial to all. We are also happy to highlight
those areas that we must still improve.

As a business, we must be wise if we want to
survive. We are pleased that new systems allow
us to make effective decisions, allocate resources efficiently, and continue to adapt during dynamic and potentially challenging times. Positive changes are already underway.

This is the first year that we have conducted a
True Cost Accounting study, and we are excited to share the results of this with you. We also
make strong links between our work and the
Sustainable Development Goals (SDGs), which
we see as an important guide for our work.
Agricultural sustainability can contribute so
much to achieving the SDGs, and we are proud
to present the impact we are making in these
terms.

In the past two years we have made efforts to diversify our business by increasing our range of
production. We now produce a variety of spices
on our tea estates, increasing the opportunities
available to us for adding value to our products,
and increasing the stability of our income and
resilience in the face of international change
and market volatility.

We believe that by sharing in our journey, struggles and success we will be stronger and better
equipped for the future.

As we push forward into a new phase in both
global environmental and economic terms, we
are pleased to present the progress we have
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Introduction

Ensuring Sustainability:
Our Approach
We visualise our understanding of best practice in agriculture through our sustainability tea leaf. Each
leaf represents one of four sustainability pillars that are essential to our work, both from an internal
perspective and an external perspective, looking towards other stakeholders to whom we have a responsibility.
This approach is inspired by the Sustainability Flower, which was first developed in 2009 by the International Association of Partnership in Ecology and Trade (IAP; see page 9). It is a framework designed to
assist effective assessment, improvement and communication of sustainability throughout agricultural
supply chains. It is holistic yet pragmatic, facilitating increased transparency and accountability in food
& agricultural operations (see page 65 for further information).
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Environment

Economic Life

We include six dimensions in our commitment
to the natural environment – soil, water, energy,
air, plants and animals. Contrary to conventional farming, Organic and Biodynamic agriculture are built on a sustainable, holistic understanding of the natural processes and resources
that agriculture depends on. We see it as highly
important to continuously reduce our impact
on natural habitats and to be as resource-efficient as possible. This also has a direct impact
on the health of our workers and local communities. We are therefore committed to steadily
reducing our CO2, water and waste footprint.

We understand the importance of taking responsibility – for the quality of our products,
the satisfaction of consumers, our partnerships
and our employees. For us, none of these can
be separated and we consider our partners and
all workers as essential components of what we
do. Together with them we aim to continuously
guarantee the highest quality of our products.
Our well-defined management and business
strategies help us to stay flexible and adapt
quickly to changing conditions. We can therefore operate efficiently and economically in the
global market while at the same time developing strategies for further growth.

Social Life

Cultural Life

We are convinced that sustainable development
includes individual human development and
cultural freedom. Education and skill development are key to this. We have therefore established schools for children in the tea gardens’
villages, wherever not previously available. We
also provide various training programmes for
our employees and their family members, which
are not limited to work-related training. Trainings provided for computer literacy, sewing and
knitting, traditional folk dance, handicrafts and
so on have created much interest amongst our
communities. We take care to promote a thriving cultural life, with villages containing community centres for the celebration of traditional
or religious holidays, as well as other events like
weddings or performances.

Most of our employees both work and live within the tea gardens, in rent-free houses provided by the Company. We therefore take care to
create both optimum working conditions and
quality of life in the villages, including provision
of housing, water and energy supply and education. Ensuring the well-being of our employees
is a key ethical concern, and additionally has a
positive impact on all processes of the company. For us, this is the basis for increased worker
efficiency and strong relationships between the
workforce and the management.

The International Association of Partnership in Ecology in Trade
The International Association of Partnership in Ecology and Trade (IAP) was founded in the 1990s by a group of pioneers and
entrepreneurs of the biodynamic and organic movement. The group is committed to innovating on topics such as farming
practices, holistic food quality and health, fair trade and employment, transparency and trade, marketing, and more. See page
72 for a full list of current members.
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Introduction

Developing Our Approach
to Sustainability
In addition to updating the information from our previous (2015) report, this report includes significant
developments in how we understand our sustainability. First, we have commissioned a True Cost Accounting study (see below), the results of which can be found in Chapter 6 (p.61).
Further, we pay close attention to how our activities reflect the priorities outlined by the UN Sustainable
Development Goals. At the beginning of each chapter we highlight the development goals that are most
relevant to each aspect of our business.

True Cost
Accounting (TCA)

TCA is an emerging methodology for quantifying and monetizing the impacts that agricultural operations have on social and natural
capital. It allows us to compare performance
across key sustainability indicators, highlight
where we are performing well, and identify areas most in need of improvement.

We believe in the power of biodynamic farming
for creating thriving systems that have a positive impact on people and planet. And we aim
to minimise all negative impacts of our work
and maximise positive impacts.
However, we are always aiming to be more
transparent about the sustainability of our business, and to gain insights so that we can improve practices. Therefore, we have conducted a
True Cost Accounting study (hereafter TCA), in
partnership with Soil & More Impacts, to provide greater clarity on the impacts generated by
what we do.
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The United Nations
Sustainable Development Goals

“This Agenda is a plan of
action for people, planet
and prosperity.”

At a United Nations (UN) summit in 2015,
world leaders committed to the 2030 Agenda for
Sustainability – a global initiative driving global
cooperation in tackling the most pressing needs
facing society and environment. The agenda is
guided by seventeen Sustainable Development
Goals (SDGs), described by the UN as follows:

reducing species and ecosystem losses. Current industrial agricultural systems are a major
contributor to negative trends relating to every
SDG, but can also be a powerful force for good.
Agriculture is key to the stability and welfare of
global society and “lies at the heart of the 2030
Agenda” (United Nations FAO). In this report
we show some of the ways that we contribute to
achieving this vision.

“The Sustainable Development Goals are the
blueprint to achieve a better and more sustainable future for all. They address the global
challenges we face, including those related to
poverty, inequality, climate, environmental degradation, prosperity, and peace and justice.”
Sustainability in agriculture is key to achieving
the SDGs, from mitigating and adapting to climate change, to providing livelihoods and reducing poverty, to enhancing biodiversity and
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Introduction

In Good Shape
for the Future
An interview with Indroneel Goho, Chief Executive
Officer of DOTEPL.

Future strategy
In the past 2 years DOTEPL has undergone a process of
internal streamlining to increase transparency and decision-making effectiveness. What is your future strategy
for improving core business processes?

Growing consumer demand for ethical food has increased
the need for companies to improve core business processes. Companies must to be able to respond to challenges
posed by the global food industry and changing consumer habits despite limited resources. Introducing systems
and procedures for food chain traceability will be a core
improvement agenda going forward. The very essence of
food chain traceability also calls for decision-making effectiveness across the business value chain by delegating
responsibility and authority in a structured manner.

Leading Edge – providing new, innovative products and
services based on the latest consumer trends. This depends on having a strong New Product Development
function with frequent introductions of new and improved products and services that are both different and
effectively meet customer needs.

Lessons Learned

Workforce engagement will be a focused area for improvement. We will build trust and understanding of the
business strategies throughout the workforce and make
sure that each worker is using his preferred skills and
has an effective degree of autonomy. We will use training
and development strategically to develop career-paths for
people to progress to roles that will be needed in the future.

Have you been successful in achieving these goals? Since
2015 what are the most significant challenges that you
face and what lessons did you learn?

The key business processes that will be the focus for our
future growth strategy are:

We created an environment of trust amongst this new
workforce through open and transparent communication of the company’s values and beliefs. We channelled
resources to the ground level to expedite the integration
process. With the right investment and focus on workers and culture, everyone meaningfully embraced the
change. As a result, the business moved forward in a
thriving manner.

Cultural integration was the most difficult challenge that
we faced. New workers felt confused and unsure about
what the future would hold – even more so if they experienced the change from conventional farming to biodynamic farming.

Customer Intimacy - providing customisation to meet
each customer’s individual needs, providing outstanding
customer experiences, and building strong, long-term
customer relationships.
Operational Efficiency - providing products and services designed to be cost effective for customers. This is not
competing on price as much as it is providing value to
customers.
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Future Risks

ernment intervention to improve rural infrastructure and
biodiversity can be of great help to support and consolidate the individual mitigation efforts for sustainability in
tea plantations.

Growth and development always come at a cost. Have you
identified any risks or negative impacts regarding your
business?

Anticipating
Future Challenges

The tea plantation business in India – being agricultural
and highly dependent on manpower - has unique set of
risks that impact the business viability and future growth.
Key risks that we currently face include:

•
•
•
•

2017 saw a large drop in tea production due to unprecedented political strike in the District of Darjeeling. How do
you see DOTEPL dealing with these challenges in the future, and what role can DOTEPL play in ensuring the longterm satisfaction of tea workers in the region?

Climate change, which brings changing and uncertain weather patterns, especially regarding rain
drought, and high temperatures.
Aging tea bushes and the associated cost of replanting.
Migration of the rural workforce to urban centres.
Rising costs of inputs.

Our Income Augmentation Program model has introduced cultivation of alternate crops such as ginger, turmeric, lemongrass, moringa and others onto our estates,
enabling workers to earn higher income. Programmes
such as this gives increased livelihood resilience to the
workers.

Priorities for
Sustainability

Going forward, we plan to enter into Organic Eco Tea
Tourism and alternative educational ventures at the estates, which will offer additional employment opportunities for people locally.

With this in mind, what are the main aspects of sustainability that you now intend to focus on in the next 2 years?

Biodynamic practices are geared towards combating
many natural risks. We are undertaking various mitigation and adaptation strategies, particularly for natural
risks. These include planting cover crops & shade trees,
building drainage systems to prevent waterlogging, using biodynamic organic compost & manure and planting
seed plants.
Given the scale of natural risks and the limited ability of
individual efforts to migitage them, it is time to increase
the breadth of intervention. This requires collaboration
with other producers, small growers, various agencies
and the public sector for greater collective benefits. Gov-
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8. Decent Work & Economic Growth

1

Our
Company

OUR COMPANY’S VISION is to create a sustainable, organic, biodynamic, fair and ethically secure food system that promotes health. Our
approach centres on principles of life, form and matter. We strive to produce food that improves the health of humans and safeguards the environment and meets the highest quality expectations of customers. We
strive to create operations that contribute positively to a triple bottom
line—People, Planet, Profit.
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Our Company

Company Foundation
and Structure
In our company the majority of employees
work in the tea gardens – mainly in the fields
and in the factories. They are the foundation
of the whole enterprise and most important to
everything we do.

Workers

Garden Supervisory Staff

Each estate has a general manager on-site who
oversees the supervisory staff and the middle
management. DOTEPL is in the process of establishing a Centre of Excellence to develop
technical expertise to improve worker practices
in the field, to improve productivity. Our head
office in Kolkata manages overall operations.

Garden Management

Head Office
CEO*
BOD*

*CEO - Chief Executive Officer
*BOD - Board of Directors

Darjeeling - 14 tea estates

Assam - 3 tea estates

Kolkata - head office
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Snapshot
Darjeeling Organic Tea Estates Pvt. Ltd.
Products

Tea, Spices, Agri

Brands

Ambootia, Happy Valley, Monteviot, Aloobari

Ownership

Bansal family and various private investors

Board of Directors

Sanjay Bansal, John Desmond Sheely, Michael Joseph Sweeney, Rahul Chandra Prakash,
Reena Bansal, Hrithik Bansal, Anil Kumar Bansal, Rembert Biemond, Florian Grohs

Year Established

2009

Consolidated Financial Statement
2017-2018 (in Million INR)
Sales Revenue
Sales Revenue Increase (since 2015-16)
Operational Expenses
Personnel Expenses
Change in Inventory
Depreciation
Interest
Exceptional Income
Income before Tax

1076.17
29.04 %
653.51
444.60
- 48.80
161.73
144.16
37.84
- 241.19

Tax Expenses

1076.17
(€13.37 mn)
833.95
(€10.46 mn)

20.38
2015/16

Annual Surplus/Deficit

2017/18

- 220.62*
Comparative Annual Revenue (million INR)

Capitalisation 2018
(in million INR)
Capital Resources
Liabilities

Total Capitalisation
In million Euros

7642.00
3698.69

*Reason for reduction in surplus in the year
2017-2018

8541.37
106.77

Due to unprecedented political strike for
104 days in Darjeeling during the peak harvesting season the company lost 70% of its
annual crop, which resulted in reduction of
surplus.
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Our Company

Young Company.
Long Tradition.
1992 - 1999

The Company has a long tradition of tea cultivation. The first tea plantation established in
Darjeeling in 1840 - Aloobari tea estate (TE) is a part of DOTEPL and limited editions of its
produce are truly unmatched. The highest elevation garden factory rests in Happy Valley TE
which shines as the crowning glory in Darjeeling. The first organic tea project in India started
in Mullootar TE and Ambootia was the first and
only TE in Darjeeling to be selected as Model
Organic Tea Farm by the FAO-UN. The journey and evolution of DOTEPL has been quite
eventful.

Despite economically difficult times, the Bansal
family believed in their new concept. After one
year of organic farming, Ambootia TE was converted into biodynamic. For the soil to heal it
takes at least three years. The tea garden was
Demeter certified in 1995 – one year after the
Fairtrade certification. The environment recovered and the health of the 912 workers and
5,843 residents improved.

2000 - 2007

1948-1985
Following India’s declaration of independence,
tea estates were purchased by Indian owners
and the Bansal family became first involved
with the production of tea. For the next few decades intense conventional farming with the use
of chemicals led to a continuous increase in tea
production. However, many gardens were left in
poor condition and workers in poor health.

In 2003 and 2004 the Bansal family extended
their tea business and bought five other conventional, mostly mismanaged tea estates, followed
by four more estates just three years later. All tea
gardens were converted into organic and biodynamic farming, becoming profitable businesses
again. The tea gardens then accounted for 5,858
workers and 37,005 residents. The company’s
first micro-hydroelectric power plant was built
at Ambootia TE.

1986 - 1991

2008 - 2015

The Bansal family purchased the Ambootia TE
in degraded condition. With significant losses
in production, depleted soils and unhealthy, unmotivated workers it became obvious that a new
approach was needed. The answer to this was
biodynamic and organic farming.

In 2009, different group companies that used to
own and manage business of different tea estates
were merged to form Darjeeling Organic Tea
Estates Pvt. Ltd. The company focused on modernising the factories and preserving resources.
After completion of the first micro hydro power
plant, three more followed in 2015. In the same
year, five more tea estates joined the company.
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2015 - 2018
The number of tea gardens within DOTEPL increased to seventeen. All of our estates became
Fairtrade and Demeter certified. Establishment
of a Centre of Excellence (CoE) has been initiated to drive innovation and best practice in
our agricultural practices. This will soon be followed by a CoE for New Product Development.
DOTEPL now permanently employs 11,858
people, and over 65,000 people live on our estates.

Our Tea Estates

Darjeeling
1986

Ambootia

2004

Monteviot
Mullootar
Sivitar
Mondakotee
Nurbong

2007

Sepoydhoorah
Chongtong
Nagri
Happy Valley

2011

Aloobari

2015

Rungmook Cedar
Pandam
Rangaroon
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Our Company

Our Tea Estates

Assam
2015

Cherideo-Purbat
Ratanpur
First Small Tea Growers' Green Leaf Processing Factory

2017

Jamguri
Second Small Tea Growers' Green Leaf Processing Factory

Mokalbari T.E.
Mancotta T.E.
Ratanpur
Cherideo-Purbat

Birjhora T.E.

Ambica T.E.

Kalaibor T.E.

Hatikhuli T.E.
Jamguri

Madhupur T.E.

Kondoli T.E.

Silonibari T.E.
Kapili T.E.

Chandighat T.E.
Puspa T.E.
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Dehing T.E.

Our Global
Footprint
Our Major
International buyers

As a global company we are in contact with a
range of different stakeholders. Close to home
are our employees, investors and owners, as well
as the communities that surround each of our
tea estates. The organisations that partner with
and certify us also have an important stake in
what we do. Around the world our international customers have a direct connection with our
work, and have an interest in stable, high-quality supply.

Lebensbaum
Clipper Tea Co.
Hälssen & Lyon
J. Bünting Teehandelshaus
Ludwig H. O. Schroeder & Rudolph Hamann (LHOS)
Mariage Frères
Mitsui Norin
OstFriesische Tee Gesellschaft (OTG)
Projektwerkstatt
Teekanne
Traditional Medicinals
Simon Lévelt

Main Countries
of Sale
Germany
Japan
The Netherlands
Europe (other)
United Kingdom
USA
Canada

Russia
China
UAE
Morocco
Australia
New Zealand
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Our Company

Organigram:
Management Structures
DOTEPL has embarked on a major journey
to change management process. This enables
and supports our agenda of high growth while
maintaining our core focus on continuous improvement in the area of sustainability.

Financial Officer and a reorganized Plantation
and Sales team. This brings focus on both plantation-level work and business development activities.
Introduction of a new Centre Of Excellence led
by one of our most senior staff also testifies to
our focus on sustainability, new product development and quality control. The new organisational chart (organigram) shown to the right
reflects our more structured, job-oriented organisation with clearly defined roles ready to
take the business to the next level.

In order to introduce modern management
principles and ways of working, we have introduced a new CEO who is responsible for driving both change initiatives and fast business
growth.
Apart from the CEO, the group has also
strengthened its top management team with the
introduction of a Chief People Officer, a Chief

Legend
AM
BRM
CEO
CFO
CMD
CPO
F&A
GM

Assistant Manager
Business Risk Management
Chief Executive Officer
Chief Financial Officer
Chairman and Managing Director
Chief People Officer
Finance and Accounts
General Manager

HR & Admin
CoE
IT
NPD
SCM
S&M
Certif
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Human Resources and Administration
Centre of Excellence
Information Technology
New Product Development
Supply Chain Management
Sales and Marketing
Certification

9. Industry, Innovation & Infrastructure
16. Peace, Justice & Strong Institutions
17. Partnerships for the Goals

2

Products &
Responsibilities

WE TAKE OUR RESPONSIBILITY SERIOUSLY. We set high standards
when it comes to the quality of our products, and the service we give. We
live by this philosophy. In the past two years we have expanded our product
range to include spices. As we expand our range, we are making process
innovations to ensure full traceability of our products, from Leaf to Cup.
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Products & Responsibilities

It’s Tea
That Is Our Core
Tea remains our core product, and we continue to push ourselves to improve the quality
in whatever way we can. A key driver for our
current activities is the industry trend towards
increasing ‘premiumisation’ of products, alongside focus on health, wellbeing and convenience. Innovation is necessary if we are to remain competitive.

Darjeeling
36%
Assam
64%

Since 2015 we have begun to set up a Centre
of Excellence (CoE) for agriculture with the
aim of establishing best practices and sustainable mechanisation in our tea production. We
want to stay ahead of the curve with regards to
both sustainable practice and strategic growth.
A major development in our business model is
our new focus on branded and packaged teas
for domestic and international sales.

Tea Production, 2017

Darjeeling Production: 511,499kg
Assam Production: 905,234kg
Total: 1417 tons

We will soon begin to benchmark different tea
blends and develop best quality blends at attractive prices, to offer to our global customers. For
this we are also aiming to set up a CoE for New
Product Development & Quality Control in the
coming years. Through our new CoEs, we will
be able to remain internationally competitive
while continuing to improve the welfare and
opportunities of all our stakeholders and communities.

In addition to tea, we are exploring new avenues
for growth in our business and have expanded
into production of a range of spices and condiments, including turmeric, ginger, lemongrass,
moringa and number of other herbs. These are
either added to tea to create special blends or
sold separately.
Our aim is to be the best quality and most economically stable producer of organic and biodynamic tea and spices in the world.
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Traceability & Technology:
From Leaf to Cup
After harvest, our tea is processed, packed and
sent as quickly and securely as possible to our
Kolkata warehouse. From here, it is exported to
our customers around the world.

Through this process, we can continue to maintain the highest quality products and service
that we continually aspire to.

Marking Excellence:
Recent Awards

Quality assurance is essential to us: we seek to
ensure that only the highest quality products
reach our customers. We maintain rigorous
food safety standards (ISO 22000) in processing
and undertake frequent Quality Control tests.

Skoch Award - Platinum

DOTEPL was conferred with the highest independent
honour in India as it won the prestigious "SKOCH Evergreen Revolution Awards". The award celebrates human
excellence and agents of change in Indian society. As per
the organizers, the awards are to salute individuals, highlight projects and focus institutions that go the extra mile
to make India a better nation and the awards are conferred on the mighty and the ordinary alike.

However, when things do go wrong, we want to
understand why, and to put it right. So we are
investing in making our process as traceable
and transparent as possible through two key innovations.
First, we have a formalised system for managing any grievances or complaints from our customers (see p.28). This allows us to respond in
an appropriate and timely way.

ASSOCHAM's Organic India Excellence Awards

DOTEPL was awarded the "ASSOCHAM's Organic India Excellence Awards 2018" under the categories of "Best
Export Company in Organic Products (food)" and "Outstanding Contribution in Organic Agriculture & Services" held on 21st March, 2018, New Delhi during the
"National Conference & Awards on Organic World: Advantage India". Associated Chambers of Commerce and
Industry of India (ASSOCHAM) is one of the apex trade
associations of the country the represents the interests of
trade and commerce in India, and acts as an interface between issues and initiatives.

Second, through Smart Farm Geo-tagging ‘process-of-selection’ technology and inventory
bar-coding, all our products can now be traced
back throughout their journey, all the way to
how and where they were grown. This "Leaf 2
Cup" traceability model is unique in the global
tea industry.
Starting in the field, all activities are recorded
for specific plots, from pruning, to composting
or cover cropping. When the tea is picked, products from specific plots are sorted into batches.
They are then processed and sent to Kolkata for
packaging. At this point each batch receives a
unique identification code that can be referred
to by customers in the event of complaints or issues, and we can then trace the product to identify the source of the problem.
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Products & Responsibilities

Customer Satisfaction &
Grievance Management
We maintain close relationships with our customers, many of whom we have worked with for
decades. Together we ensure that all quality and
safety demands for our products are met. Close
relationships are vital for maintaining trust, but
we also believe that it is important that our customers have confidence that their comments
and complaints are heard and dealt with quickly
and fairly.

To ensure this, we now have a robust grievance
management system, to ensure high quality service and full satisfaction for our customers. The
total number of grievances registered in 2017
was three. This process is summarised in the diagram below. There was no product recall.

Our Customer Grievance Cycle
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Our Certifications:
Beyond Compliance
We seek to go beyond compliance in everything
we do. We create real impact. However, certification gives an extra level of assurance to our
customers that we adhere to the most stringent
standards of quality and environmental health.
We are currently certified according to the criteria of the bodies listed below.

We are proud to say that all of our 17 tea gardens
are now fully Demeter and FairTrade certified.
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4. Quality Education
10. Reduced Inequalities
11. Sustainable Cities & Communities
13. Climate Action
15. Life on Land
17. Partnerships for the Goals

3

Our
Partners

WE BELIEVE IN LONG-TERM RELATIONSHIPS WITH OUR PARTNERS.
We intend to maintain the close ties that have been established, in many
cases over decades of cooperation. But it is necessary that our partnerships
develop in a way that allows us to adjust with a rapidly changing market. We
see this adaption, alongside our partners, as essential to ensuring longterm our business stability and sustainability in a rapidly changing world.
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Our Partners

Partnerships
In a Changing Climate
Our Partners Engage
Beyond Trade

We are responsive and flexible in the face of uncertain conditions and the climatic impacts that
we have been experiencing as a reminder from
Mother Nature, in the larger context. We are focusing on how we can work alongside our longterm partners to continue pushing innovation
in agricultural sustainability forward. For example, while we expand our sales channels into
other areas, such as branded, packaged teas, we
are focusing more on developing innovative
mechanisms for creating large scale impact with
our partners.

Our customers remain strongly engaged with
us not only by purchasing our products, but
through their desire to support the communities and environment that tea production depends on.
We choose to engage with those organisations
with whom we can work together to achieve
our goals of long-term sustainability in terms of
people, planet and profit.

There is a sustainable and rewarding association
between DOTEPL and its business partners.
This epitomised in our programmes with Lebensbaum, Simon Lévelt, Teekanne and Traditional Medicinals to establish and run schools,
and running a computer education centre with
OTG.

The following sections provide interviews highlighting the important
work our partners do with us.
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Carbon Credit Sharing
with Lebensbaum
An interview with Henning Osmers-Rentzsch, Head of
Corporate Sustainability Managment at Lebensbaum.
Can you describe the relationship between
Lebensbaum and DOTEPL?

We have a long term partnership with DOTEPL. We have
been buying from them since the mid-1990s and all of our
Assam and Darjeeling teas are provided by them. Ours is
a true partnership based on mutual reliability and trust
that goes well beyond simple buyer-supplier relations. We
support each other in our common interests for building
a sustainable society and economy through agriculture.

trust their work. We also recognise the excellent work
DOTEPL do on a social level, supporting not only environmental wellbeing but that of their employees. Partnerships like this build strength for DOTEPL, communities
and Lebensbaum alike.

Can you describe the carbon credit scheme that Lebensbaum have establihsed with DOTEPL?

What do you expect will be the impact of this project?

The primary impact of this scheme will of course be increased carbon sequestration at the DOTEPL estates.
However, there are many benefits that surround this core
impact.

We understand that the whole economy needs to become
carbon-neutral. So we do everything that we can to reduce our emissions to zero. However, in some cases it is
impossible to completely eliminate emissions, so it is important that we are able to compensate for this by investing in carbon sequestration.

Maintaining and improving soil health supports the
long-term resilience and adaptability of the tea estates,
with benefits ranging from soil fertility to increased water
retention. This ensures a stable future for DOTEPL and
the communities it supports, while ensuring a long-term
supply of high-quality teas for Lebensbaum.

This ‘carbon credit’ scheme is a direct arrangement between Lebensbaum and DOTEPL to maintain and further increase carbon sequestration through tea production. Lebensbaum provides financial support for the
maintenance and innovation of carbon-sequestering
agricultural practices used at the DOTEPL tea estates in
proportion to our own emissions.

DOTEPL’s approach to agricultural practice and social &
economic development has a direct and profound impact
on the communities in Darjeeling and Assam. Through
our financial support of carbon sequestration at DOTEPL
we are therefore also able to have an overall positive impact.

What is the motivation for creating this project between
Lebensbaum and DOTEPL?

There are well-established carbon credit schemes available, especially Gold Standard and VCS, whereby companies can make financial contributions to projects offsetting their carbon emissions, many of which achieve
positive effects beyond climate protection. However,
there are also examples of projects aiming at carbon emissions reductions that had, for example, adverse social impacts for the local population. For us at Lebensbaum it
is important to strengthen our established partnerships
and directly ensure the holistic positive impact that our
investments have.
DOTEPL manage their tea estates using excellent agricultural practices, so a direct scheme for carbon offsetting with them is a logical choice for us, as we know and
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Our Partners

Our New Computer Learning Centre
with OTG
An interview with Oliver Kunder, Quality Assurance
Manager at Ostfriesische Tee Gesellschaft (OTG).
Can you briefly describe the relationship between OTG
and DOTEPL?

a Computer Centre at the Ambootia Tea Estate in 2018.

We have a long-standing partnership with DOTEPL that
has lasted many years. We see them first and foremost as
a highly trustworthy and professional partner.

Initiatives such as this are key to the education of children
living on the estates. PC literacy and access to internet are
fundamental to the children’s future life and opportunities, and we want to support that.

We particularly value their unusually high level of transparency. They always welcome us to visit their sites to see
exactly how they work. This is especially important because it allows us to see for ourselves the quality of working conditions in their operations.

Do you have any other significant comments that you
would like to add?

Our visits to DOTEPL always show us their high quality
of work and we appreciate their transparency. Working
together with partners who pursue the same goals as we
do is inspiring and fulfilling. Not only that, but through
efficient cooperation we can create synergies that are
mutually beneficial. Ultimately, we have fun together to
achieve our common goals.

OTG is responsible for a large quantity of tea. What distinguishes DOTEPL amongst other suppliers of high-quality
teas?

DOTEPL produces high-quality organic tea by working
in harmony with nature. Their commitment to this philosophy is more than a show – they really live it.
Their approach is holistic, considering every detail
through from tea plant and labour conditions to packaging and transport. This is in line with our own approach
at OTG, where we take responsibility for our company
and employees as well as the society and world around us.
In what ways does DOTEPL’s approach to agriculture
and people support OTG with addressing challenges and
meeting its sustainability goals?

Our aim at OTG is to exclusively use sustainable raw materials for our brands. Yet we use over 200 ingredients
from 70 countries, so this can be challenging.
While DOTEPL already provides us with tea, their current product diversification offers an opportunity for us
to source more of our non-tea products from them. We
trust them as a supplier, so we see this as a way to move
closer to our target of sourcing 100% of our raw materials
from sustainable sources.
Can you give a specific example of your work with
DOTEPL and explain why this is important to OTG?

Our collaboration with DOTEPL continues to get stronger with time. One example of how OTG works together
with DOTEPL on social projects is the contribution to
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Preparing for the Future
with Hälssen & Lyon
An interview with Dietmar
Scheffler, Managing Director
of Hälssen & Lyon.
Can you briefly describe the relationship between H&L
and DOTEPL?

duction practice, to which modern consumers will pay
increasing attention. They will insist on full transparency
about tea gardens and social commitment. The way the
environment and workers are being treated will not only
be important from an ethical point of view, but also from
an economic perspective. The attempt to save our planet,
protect nature and produce food that is of great quality,
excellent taste and really “good for you” will become the
most important exercise for every organisation intending to successfully run a long-term, sustainable food and
drink business.

The relationship between DOTEPL and Hälssen & Lyon
dates back almost four decades. Over all these years this
has evolved into a very solid partnership. For H&L,
DOTEPL is an important counterpart in organic Darjeeling and Assam teas, and a trustworthy and reliable partner in joint projects.
Mutual activities and quality initiatives, innumerable visits to Darjeeling, Kolkata and Hamburg as well as meetings with international customers have developed into
many ongoing day-to-day activities between the two organisations. Furthermore, this business relationship has
fostered friendships between individuals on both sides,
who enjoy each other’s company, expertise and professionalism.

Here, DOTEPL’s convincing biodynamic philosophy and
professional practice will be the perfect path to follow
in order to remain a successful player in the organic tea
trade.

What elements of DOTEPL’s work do you value most with
regard to environmental and social responsibility?

In the face of challenges to the tea industry what developments do you hope or expect to see in DOTEPL’s
activities – or in your mutual relationship – in the coming
years?

DOTEPL is a pioneer in organic trade. We value and
greatly respect their straight-forward and dedicated holistic view on organic farming and social work. The biodynamic approach in DOTEPL’s tea gardens is executed
very conscientiously and is absolutely convincing. Over
the years, during our visits to their Darjeeling gardens
we were able to witness the professional development
of their thorough approach towards nature and staff. In
their plantations, DOTEPL apply high quality standards,
working in harmony with nature and people and using an
efficient organic system, continuously investing in stateof-the-art technologies.

The tea industry will be facing many challenges, especially linked to climate change, such as floods and droughts,
as well as increasing production costs.
Some climatic challenges are difficult to influence on a
day-to-day basis. But DOTEPL has taken steps to secure
a balanced ecosystem. They have improved soil fertility to
obtain strong and robust tea bushes and while also taking
measures to reduce soil erosion. They are also engaging in
irrigation projects that will help them cope with droughts.
Another challenge will be managing increasing labour
costs.

We appreciate the stable values of long-term relationships
cultivated by DOTEPL. Their high esteem for plantation
workers and their families has created an atmosphere of
confidence and trust among their employees. This is a
valuable asset and solid base for a successful approach to
quality.

As today’s employees increasingly share information on
social media, it has become of major importance to offer
good working conditions and competitive wages in order
to attract workers. As there may be limits to retail pricing,
it will be necessary to continue automating processes to
support the manual labour of plucking tea, which still is
and will continue to be an indispensable part of the tea
business.

As an innovative company, how significant do you think
the role of environmentally and socially responsible tea
production practices will be in the coming years?

We see a strong trend of consumer interest in how their
food is produced. It is very clear that sustainability and
social commitment are major factors in successful business. This needs to go along with good and sincere pro-
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Handling the natural product tea, we must work hand
in hand to guarantee a reliable supply chain for the end
consumers.

Our Partners

Clipper Teas from Wessanen
Pioneering Fairtrade in Tea
Thoughts from:
Daniel Parr, Head of Technical and R&D & Tea Blender
- and James Ikin, Purchasing Manager & Tea Buyer
Company

We are proud to work for Wessanen, who owns Clipper
Teas. We are based at our Tea Centre of Excellence in
Dorset, UK where we source, blend and pack for Clipper
and other tea brands within the Wessanen portfolio.
We both started working for Clipper Teas back in 1999
(nearly 20 years ago) back when it was a small independent family owned business. Mike Brehme, the founder
of Clipper tea, helped with the drafting the first Fairtrade
Standards for Tea.
Fairtrade and Organic have always been core values for
Clipper and continue today with Wessanen. Fairness
and sustainability are at the core especially for its Clipper
Brand.

collaborative manner to build long-term mutually beneficial supply-partnerships. This is only possible by working
with like-minded companies that are forward thinking,
and work in an open and transparent way.

DOTEPL

We were fortunate to visit DOTEPL Assam Estates once
again in November 2018 and it really reaffirmed what we
already knew - that this is a highly innovative, ambitious
and forward-thinking company that are absolutely committed to all aspects of sustainability from science based
organic farming practices, environmental protection to
social responsibility. The knowledge, passion and belief
that the team exuded was infectious and we left feeling
impressed & invigorated.

Working in the Organic Tea trade for so many years of
course it’s impossible not to know about DOTEPL. We
have known Mr Bansal for many years but our trading
relationship started in 2014. Unfortunately, the UK market has limited requirement for Darjeeling tea, however
Assam tea is extremely important and so it’s no surprise
that this is where our business together began.
From a sourcing perspective of course the quality and
reliability of product is essential, but so is the way of
working. We strive to work in an open and transparent

We look forward to working with DOTEPL going forward
and seeing the next steps of their impressive journey.
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Old Friends, New Opportunities
with Traditional Medicinals
An interview with Drake
Sadler, co-founder and
chairman of Traditional
Medicinals.

Can you briefly describe our relationship with DOTEPL?

It has been my great pleasure and honour to know and
work with the Bansal family for decades. During these
many years I have been witness to the evolution of their
vision for regenerative agriculture and business shared by
Reena and Sanjay Bansal.

With the future in mind, do you have any other significant
comments or things you would like to mention?

Traditional Medicinals values wellness highly, is there
anything in DOTEPL’s work that you feel particularly mirrors/shares your own values?

The protection and preservation of a founder’s vision
through business succession and ownership migration
can be very challenging. I am so pleased (and relieved)
to see the next generation with Hrithik Bansal stepping in
(and stepping up) to further his parent’s dream.

Both organizations are committed to purposeful business
conduct as a spiritual practice, disciplined by investments
in social mission-driven initiatives and an uncompromising vision for organic and biodynamic agriculture.

Hrithik is very bright, yet modest and thoughtful, and
I’m quite confident under his stewardship the organization will continue to flourish and prosper. Hrithik is a
rising star in the tea industry and hopefully his example
and leadership will inspire others to follow.

If so, why do you think these are important in the tea
industry?

Conventional agricultural systems have proven not to be
sustainable.
Industrial/chemical farming imposes a dangerous and
toxic liability on future generations. DOTEPL is the
humble yet compelling model for the tea industry going
forward.
In what ways do you expect your partnership with DOTEPL
to help you deal with emerging challenges to the tea
industry, and maintain stable, high-quality supply?

Ethical leadership must collaborate in support of common objectives like business integrity, supply chain social
equity, environmental sustainability, quality standards
and very best practices. Our partnership is based on mutual respect, transparent dealings and absolute honesty in
all matters.
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9. Industry, Innovation & Infrastructure
12. Responsible Production & Consumption
13. Climate Action
14. Life Below Water
15. Life on Land

4

Agriculture
& Processing

WE CONTINUE TO PRACTICE & PROMOTE ORGANIC AND BIODYNAMIC AGRICULTURE. Contrary to conventional farming, organic and biodynamic farming is based on a sustainable and holistic approach. This
has a positive effect not only on the environment but also on the people living and working in the tea gardens. It is therefore essential for
us to demonstrate the many benefits of organic and biodynamic agriculture, and continue to support their growth in Darjeeling and Assam.
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Agriculture & Processing

From The Field
To the Warehouse
It’s still early in the morning and the sun is slowly rising. Here and there, in the mist between the
tea trees, groups of people become visible and
one can hear quiet laughter. The tea pluckers are
starting their work – two leaves and a bud, that
is what their experienced hands carefully pick
from the bushes before they are placed in cane
baskets carried on the back.

necessary favourable changes and intensification of flavour.
The next step is rolling and this is where the
process of stabilising the flavour starts. The now
soft leaves are rolled and twisted to break the
cell walls of the leaves. This way alkaloids and
essential oils in the leaves are exposed to the
environmental oxygen and the process of oxidation begins. Oxidation of the alkaloids causes changes in the colour of the rolled leaf and
develops characteristic aroma and flavour. The
final step, roasting, ensures that the oxidation
process does not exceed a desirable limit. An
even roasting with very low residual moisture is
the essence of making good quality of black tea.

In Darjeeling the plucking season starts in
March. Thereon for eight weeks the delicate first
flush leaves are harvested. The whole season
lasts until November. In the dormant months
the tea trees are pruned and winter works are
undertaken. Throughout the year, every activity
undertaken in each field plot is carefully recorded through our new traceability system.

For green tea, the leaves are quickly transported
to the factory for processing. To arrest inherent
greenness, plucked leaves are exposed to heat
either by roasting or by steaming.

The cases filled with the intense aroma of fresh
tea are transported to the factory. Teas remain
sorted into separate batches according to which
plot they were grown on. We are working to ensure that all these batches are logged through
our Smart Farm geo-tagging & inventory technology for complete traceability.

Roasted or steamed green leaves are cooled and
rolled to give a desirable shape. Subsequently,
the rolled leaves are gently roasted to prevent
oxidation. Only 18% of the annual harvest is
processed to make green tea. In the factories
the dried tea is graded to size and goes through
a final quality control and is then packed into
reusable sacks and issued with a unique-identifier bar code, ready for its journey. The sacks are
now transported to one of the two warehouses
in Kolkata. Here, the tea is customized for the
clients – blended and packed to be shipped into
the world.

Here the tea is immediately processed because
time is of the essence to preserve the inherent
flavour. For black tea manufacturing, the leaves
are laid out to wither for several hours. This is
necessary to prepare them for further processing. During withering, the leaves are gently aerated to ensure an even exposure to the air. During withering green leaves lose a predetermined
percentage of moisture to make them rollable
and allow the inherent alkaloids to undergo
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Our Farming
Practices
Future-Proof
Agriculture

plants to minimise soil erosion and increase the
fertility of the soil. Alongside this we take care
to preserve the biodiversity of the areas in and
around the Tea Estates, for the benefit of both
people and landscape (see page 60 on Biodiversity).

Organic and biodynamic farming balance human intervention with the natural processes
that sustain ecosystems, landscapes and productive agriculture. Biodynamic farming has a long
tradition and is based in techniques that have
been helping to maintain agricultural productivity for thousands of years. We learn so much
from the past, yet we understand that modern
technology and processes can help us in achieving our goals of being truly future-proof agricultural organisation.

Through these measures we aim to minimise
our negative impact on the world we are part of,
and to maximise our positive impact.

Through our Centre of Excellence we are in
course of rolling out various technological
solutions that help us to make management
decisions, predict the outcomes of current activities on the farm, and anticipate risks. This
will ultimately help us operate more efficiently
and sustainably in the long-term. For example,
DOTEPL is working towards implementing
an ‘Internet of Things’ (IoT) system. This digital system offers real-time monitoring of farm
processes, greatly improving our ability to track
what’s going on and make timely management
decisions.

The Nursery
All our new tea plants come from our own
nurseries. We grow only organic and 100 %
GMO*-free trees which are nurtured from our
own seed production facility. We are using the
most robust and productive tea plants to reproduce. This way our trees are less susceptible to
pests and we minimize our risk of product failure. The image above shows one of our workers
in our own tea nursery.

Aside from this, we continue to farm with the
best biodynamic and organic methods available
to us, while always looking for ways to improve.
The health of our soil is supported by our work
with microbe-enhancing biodynamic methods
and application of compost. Much of our compost is produced from the biomass from the tea
gardens. We also intercrop with leguminous

*Genetically-modified organisms
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Agriculture & Processing
Planting
New Trees

Biodynamic Compost
Biodynamic compost is a fundamental component of the biodynamic method. It serves as
a way to recycle animal manures and organic
wastes, stabilize nitrogen and build soil humus
and enhance soil health. Biodynamic compost
is unique because it is made with BD preparations 502-507. “Biological” and “Dynamic”
qualities are complementary: biodynamic compost serves as a source of humus in managing
soil health and biodynamic compost emanates
energetic frequencies to vitalize the farm. BD
Compost along with BD preparations may be
considered as the cornerstone of Biodynamics.
Truly, being able to produce and apply good
quality Biodynamic compost remains a hallmark of successful Biodynamic farming.

At the age of five to six years in Darjeeling and
three years in Assam, the plants start producing our fine tea and are productive for another
200 years in Darjeeling and 150 years in Assam.
When old, the entire tree is taken out and replaced by vital, strong young tea plants from
our nurseries.

Biodynamic
Preparations
A distinguishing feature of biodynamic farming
is the use of the nine biodynamic preparations
described by Dr. Rudolf Steiner for the purpose
of enhancing soil quality and stimulating plant
life. They consist of mineral, plant, or animal
manure extracts, usually fermented and applied
in small proportions to compost, manures, the
soil, or directly onto plants, after dilution and
stirring procedures called dynamizations.
Biodynamic preparations are intended to help
moderate and regulate biological processes as
well as enhance and strengthen the life (etheric)
forces on the farm. The preparations are used in
homeopathic quantities, meaning they produce
an effect in extremely diluted amounts.

Cow Pit Pat
Besides Biodynamic compost, Cow Pit Pat (in
short CPP) is one of the most important recipes for nutrition management. Fresh dung from
lactating cows is kneaded and the fibres are removed. After mixing the dung with egg shell
powder, rock dust and three sets of Biodynamic preparations, the bulk is kept in a pit for approximately three months. CPP is prepared as
per the method of Maria Thun, a well-known
agricultural scientist. One kg of CPP is approximately as effective as one tonne of compost.

The original biodynamic (BD) preparations are
numbered 500-508.
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Outstanding Quality Teas
With Respect for Nature.
An interview with Kitti Cha Sangmanee, President of
Mariage Frères tea.
Can you describe the relationship between Mariage
Frères and DOTEPL?

We have known each other for the past 20 years, starting
when Sanjay Bansal was the owner of just Ambootia garden. We’ve spent many good times together in Paris and
in Darjeeling and we’ve built a strong relationship, both
professional and personal, based on mutual trust.
As a retailer of high-quality teas, what is that you value
about the teas you receive from DOTEPL?

How does DOTEPL’s approach to their tea business
prepare them to deal with these challenges and take
advantage of opportunities?

Mariage Frères is a luxury tea house founded in Paris
in 1854, we have more than 50 stores all over the world
(France, Japan, Germany and the United Kingdom), the
most recent one opening in Covent Garden in London.
We also sell to tea shops, hotels, and restaurants.

There are 87 gardens in Darjeeling and DOTEPL operates fourteen of them. They are ahead of the others because, like Mariage Frères, they are always trying to create
teas that stand out from the crowd. The Darjeeling Haute
Couture collection created by Mariage Frères took advantage of DOTEPL’s capacity to make bespoke teas, totally
unique and of incomparable quality.

We belong to a luxury market, a niche market, and so we
look for three qualities : beau (beautiful), bon (delicious),
bio (organic). A tea must always have a lot of flavour as
well as be pleasant to look at… and if the harvest is organic, so much the better. Teas from DOTEPL correspond to
the values we hold dear, those values espoused by Mariage Frères’ concept of French Tea: beau, bon, bio.

Do you have any other significant comments that you
would like to share?

Sanjay Bansal, who has directed DOTEPL since the beginning, is a true visionary; he was one of the first to develop organic teas and initiated huge works to convert
the plantations to organic agriculture. He is a person of
great humanity, whether he is dealing with his team or
his planters. He knows how to open a dialogue and instil
confidence. If we ask for a new quality of tea, he’s open to
our suggestions, he’s always listening. The best ambassador that Darjeeling could have, he really set the standard.

What do you see as the most significant challenges and
opportunities for producers of high-quality teas such as
DOTEPL in the years to come?

Difficulties will arise due to the chaotic environmental
changes we’re facing. But by continuing to seek out the
three criteria of quality (beau, bon, bio) while respecting
and protecting nature, there is an opportunity to distinguish ourselves from the rest. We have an opportunity in
that more and more consumers are taking interest in how
we treat the environment and they now look for teas that
have been cultivated with nature in mind.
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1. No Poverty
2. Zero Hunger
3. Good Health & Wellbeing
4. Quality Education
5. Gender Equality
6. Clean Water & Sanitation
7. Affordable & Clean Energy
8. Decent Work & Economic Growth
10. Reduced Inequalities
11. Sustainable Cities & Communities
16. Peace, Justice & Strong Institutions

5

Our
Employees

WE ACHIEVE ECONOMIC VALUE BECAUSE WE VALUE OUR EMPLOYEES. Many of our employees' families have been working in
the tea gardens for generations and often the whole family is involved. Optimum working conditions have a positive effect on all processes of a company. In turbulent times, we continue to do our utmost to ensure the health and wellbeing of our invaluable employees.
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Our Employees

The Foundation
of our Success
Income Augmentation
At DOTEPL

Tea gardens are a defining feature of the Darjeeling and Assam landscapes, and have a long
and deep significance for the people. Tea is the
single most significant employment sector in
both areas. Our employee numbers have continued to grow. In 2017 DOTEPL employed 10,714
permanent (12% increase from 2015) and 1,144
seasonal workers (8% increase since 2015).
Combined with their families, this means that
a total of 65,605 people now live on the estates.

We feel that higher income opportunities for
the employees in the tea estates is the most effective means for promoting regional economic
growth and stability. Tea production accounts
for well over half of Darjeeling’s employment
and in Assam tea is a key employer and is the
state’s largest industry by employment. This indicates the profound potential for the welfare of
the whole region if tea industry employees can
secure a stable and fair income.

We ensure long-term stability for our employees and their families by creating as many permanent positions as possible, while aiming to
keep seasonal employment to a minimum. Our
relatively small proportion of temporary workers are all dependents or family members of
permanent employees, which ensures that all
households have a year-round income.

Our Income Augmentation Programme enables
employees to earn higher income in a number of
ways. For example, we help them to obtain organic certifications for their homestead produce
and purchase surplus from them at a premium
price. We also create improved opportunities
for their employees’ children, encouraging access to higher education and offering scholarships for promising students.

Broadly, we are working to update and develop
our human resources and processes at all levels
of the organisation. In this chapter we describe
some of the key steps we are taking to maintain
or improve the wellbeing of our employees.

The most effective bridge to environmental sustainability is economic sustainability. By giving
our stakeholders a helping hand, we ensure the
continuation of a century-old ancestral trade,
promote thriving society and support environmental health.
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From Compliance to Impact:
Our Social Projects
We invest heavily in the health and wellbeing of our employees. Our real motivation is the will to create positive, lasting impact.
Project description

Impact on employees

Impact on Community

Impact on Company

Operating primary schools
for workers’ children

1. Education for the workers’ children.

1. Increase in literacy rate.
2. More responsible citizens

1. Building knowledgeable,
future-ready workforce.

1. Smoke-free kitchens
leading to good health.

1. Reduction of use of
Firewood.

1. Healthy Workforce.

2. Reduction in hours
spent cooking, leading to
more family time.

2. Smoke-free environment.

2. Reduced travel time for
school children.
Distribution of cooking
gas (LPG) & oven and
pressure cookers

3. Reduction of smoke-related diseases.

2. Better environment in
the tea estates.
3. Reduction in deforestation.
4. Decrease in mdeical
bills

Construction of community centres

1. Communal space for
social functions.

1. Improved community
engagement.

1. Improvement in the
interpersonal relationships
of workers.

Cultural centres equipped
with proper furniture and
equipment

1. Place for recreational
activities, where workers
can practice their hobbies.

1. Engagement of workers
in their free time.

1. Positive mental welfare
of workers.

Medical assistance for
critical illness & pregnant
women

1. Better medical facilities
for ailing.

1. Healthy and happy
families

1. Healthy and happy
workforce.

2. Reduction in neo-natal
mortality.
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Our Employees
Our Social Projects
Continued
Project description

Impact on employees

Impact on Community

Impact on Company

Scholarship to the meritorious students for higher
studies.

1. Children can fulfil their
dreams of higher education from good institutes.

1. Increase in no. of
professionals with higher
education.

1. Professionally- trained
workforce.

Drinking water projects

1. Availability of potable
water.

1. Reduced chance of
water-related illness.

1. Healthy workforce.

2. Improved health conditions.

2. Cleanliness of environment.

3. Reduction in waterborne diseases.

3. Water conservation.

Distribution of kitchen
utensils/tiffin boxes and
water bottles

1. Availability of clean
water and food at work.

1. Avoiding use of plastics.

Arrangement of sports
events and assistance with
sporting equipment/kits

1. Physical development.

1. Better social relationships.

1. Healthy workforce.

Distribution of solar emergency lamps.

1. Reduction in use of
Kerosene lamps.

1. Safety.

1. Reduction in kerosene
use harmful for the environment.

2. Water conservation in
the tea estates.

1. Clean Environment.
2. Healthy workforce

2. Help children to study
during evenings.

2. Happy people

Computer learning centre
for the workers.

1. Computer literacy.

1. Improved employment
opportunities.

1. Future-ready workforce.

Vocational training centre
for sewing

1. Skill improvement and
income augmentation.

1. Improvement in overall
standard of living.

1. Income augmentation
for workers avoids migration of workers to cities.
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Housing

Our employees are also not exposed to the
harmful pesticides frequently applied in conventional farming. This non-exposure eliminates a major health risk for workers in the gardens and is a significant factor in building our
employees’ loyalty. We respect their health and
welfare, and they share our vision of a sustainable world.

We provide all of our tea estate employees and
their families with rent-free housing. Each property is maintained and repaired by DOTEPL
and comes with a small kitchen garden.
These are typically family homes, housing
multiple generations staying for many years.
DOTEPL facilitates job security and social security, as both employment and housing is heritable, meaning that as one worker retires, their
work on the estate may be passed on to another
generation. Simultaneously, official occupancy
status is passed on to the younger generation,
but retirees are able to stay with their families in
the same house.

We see the health benefits of our approach to
farming and community welfare reflected in the
reduction in sick days registered by our workforce in tea gardens recently converted from
conventional to organic-biodynamic production (see figure below).
The number of sick days sick days taken declined by 27%
across the five estates we have transitioned from conventional to biodynamic since 2015.

Renewable Energy:
Micro Hydro Projects

120%
100%

Electricity supply is not always guaranteed from
the government-run grid in Darjeeling and Assam and the rates are also increasing. We are
therefore continuing to construct micro hydro
power plants (MHPs) on the estates to provide
a more regular supply of electricity to workers.

80%
60%
40%
20%
0%

Healthcare
We provide medical care on every estate, free
of charge for workers and family members. We
also provide ongoing education on prevention
and risk control for serious diseases; vaccination & immunisation programmes are regularly
conducted through the estates’ community centres. Every child at DOTEPL has a medical card.
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Our Employees
Salary & Equality

ductivity, offering up to 50% additional income
of monthly wages for excellent performance.
We see that in addition to increasing worker
earnings this increases moral and productivity,
and reduces absenteeism.

Here at DOTEPL we are distinct in our commitment to the people who work for us, whether permanent or temporary. We provide equal
pay, benefits and leave policy for both permanent and non-permanent workers. Fair living
and welfare standards are ensured for temporary workers as they are members of permanent
workers’ household. Therefore, they are eligible
for all of the same housing, healthcare, utilities,
food & water and educational benefits as permanent workers.

Education
Free primary school education is available to all
of our workers’ children up to the age of twelve.
After this age we support access to scholarships
and further opportunities for higher education
for meritorious students. Outside of school, we
engage children in education and activities relating to culture, sports and recreation.

Worker salaries including annual increment
and other benefits are negotiated between
DOTEPL, the government and workers’ trade
unions. Women are payed and treated equitably
with their male colleagues.

We offer scholarship schemes to promising
students so that they can access higher education. This brings opportunities for them and
their families, as well as benefitting DOTEPL in
many ways, such as providing skilled and motivated labour (see for example, some beneficiaries of our scholarship scheme who is now one of
our assistant managers, below).

DOTEPL maintains a strict non-discrimination
policy, in accordance with International Labour
Organisation (ILO) guidelines. No person inside or outside our operation is to be discriminated against on the grounds of race, colour,
gender, religion, political opinion, national extraction or social origin.

Our Scholarship
Scheme

Our Income Augmentation Programme supports our employees and their families by providing supplemental income in addition to their
salaries.

Mr Kaushik Bhaumik

Assistant manager at one of our
estates

We have also introduced an incentive programme for pluckers to increase their productivity, offering up to 50% additional income of
monthly wages for excellent performance. We
see that in addition to increasing worker earnings, this increases morale, increases productivity and reduces absenteeism.

Ms Eisha Gurung

Working with a national bank

Our income augmentation programme supports our employees and their families by providing supplemental income in addition to their
salaries. We have also introduced an incentive
programme for pluckers to increase their pro-
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Training
We invest in the growth and development of
employees. We conduct training in various areas such as biodynamic agriculture and environmental protection. Training is also conducted in
all the field works and manufacturing. Employees also receive workshops on health, safety,
sanitation and waste management. We also aim
to promote higher levels of education through
provision of relevant facilities, such as our computer learning centre at Moondakotee, that we
have invested US$3,315 in over the past three
years.

No Child Labour
Policy
Education and development of our employees’
children is a priority for us. We therefore have a
strict no child labour policy. No one under the
age of 18 is employed by DOTEPL.

Staying Connected
And Informed
Channels of communication with our workers are constantly kept alive through a body of
worker representatives who engage with the
management on worker’s welfare issues and
other matters of concern to the people. Every
garden has a suggestion box through which we
seek the opinion of the worker.

Public community meetings are held regularly
where topics concerning the village, the work as
well as health and safety matters are discussed.
The workers decide on scholarship allocation
and the use of money from the Fairtrade foundation.
There are information boards on the main buildings of the factories detailing DOTEPL’s policies
for example on non-discrimination regulations
or on the terms of employment. In November
2015 we assigned Soil & More International
(now Soil & More Impacts) – a Dutch based
company specialized in consulting on sustainability in agriculture – to execute a socio-economic assessment. For one week employees in
four different tea gardens were interviewed and
they spoke about their employer, salary, working conditions, life in the village, education of
their children, and their thoughts on biodynamic farming. DOTEPL has used this information
to further strengthen the relationship between
management and workers as well as to identify
potential for improvement wherever required.
We have now also initiated a programme where
management, workers and representing unions
meet regularly. This is to discuss and resolve
industrial issues and is very relevant in light of
the unprecedented political strike in 2017 in
Darjeeling district. This has had a very positive
impact in improving communication of needs
throughout the company and therefore on overall management.

Our Emlpoyees

Our Employees in 2017:
In Numbers
10,714

Total Permanent workers:

1,144

Number of seasonal workers:

11,858

Total workers:
Gender breakdown:

57.5% Female : 42.5% Male

Breakdown Indian/other:

100% Indian
100%

Percentage of workers unionised:

Employee Age, New Employees
& Employee Turnover
1317 (13%)
6211 (62%)
2574 (25%)

Garden employees age, <30:
Garden employees age, 30-50:
Garden employees age, >50:

5981 (59.2%)
4121 (40.8%)

New Employees, female (proportion of new employees):
New Employees, male (proportion of new employees):

10%
20%
19%

Turnover, processing:
Turnover, in the field:
Turnover, Kolkata:

Illness and absent time
At 20.8%, total absent time was significantly more than usually expected in 2017 due to the political strike.
Aside from this, the total number of worker days lost, as a proportion of the maximum worker day potential of our labour force are as follows:
1.16%
0.02%

Number of worker days lost due to illness:
Number of worker days lost due to injury:
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Our Ongoing Fairtrade Projects:
Financial Contribution
Project

Total budget

Operating primary schools for
employees families

4,235 USD (3,705 EUR)

Sporting events

3,063 USD (2,680 EUR)

Drinking water projects

15,528 USD (13,589 EUR)

Medical assistance for critical
illness

3,388 USD (2,965 EUR)

Distribution of cooking gas (LPG
cylinders) and cooking stoves

25,409 USD (22,241 EUR)

Distribution of water filters, dining
tables & chairs and table fans

19,269 USD (16,868 EUR)

Provision of scholarships for higher education

1,412 USD (1,236 EUR)

Distribution of water filters to
employees

4,235 USD (3,708 EUR)

Distribution of 5L pressure cookers

31,056 USD (27, 193 EUR)

Distribution of solar energy lamps

58,230 USD (50, 994 EUR)

Distribution of hot cases

4,235 USD (3,708 EUR)

Total budget

170,060 USD (148,911 EUR)
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6. Clean Water & Sanitation
7. Affordable & Clean Energy
9. Industry, Innovation & Infrastructure
12. Responsible Production & Consumption
13. Climate Action
14. Life Below Water
15. Life on Land

6

Resources
& Nature

WE TREAT RESOURCES AND NATURE WITH RESPECT. Only the careful, considered handling of our natural resources ensures a liveable environment for future generations. We are continuously working to reduce our
carbon footprint and we aim to keep our resource use as low as possible.
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Resources & Nature

Treating Resources
Carefully Does Matter
The quality of our products is directly linked
to the quality and health of our land and environment. Our core business of tea production,
alongside production of spices, is only secure if
we work in harmony with nature.

Since 2015 we have made improvements to
production, transitioning from coal to hydroelectric power and with drying processes now
transferred from coal to steam heating.
We continue to adjust our operations to reduce
both our dependency on non-renewable energy forms and our overall energy usage. 3 more
MHPs of 100kW are currently under construction. We also aim to update all our machinery
and equipment to make our processes as energy-efficient as possible.

We minimise our resource use and ensure that
our existing resource use is as responsible as
possible. By definition, biodynamic agriculture
seeks to create and sustain cycles that efficiently
use resources in the production of crops. Our
resource use in other aspects of the business
matches this philosophy. In this way we sustain
and enhance the natural resources that in turn
sustain us.

Our energy use, 2017

We maintain close, fair and long-term partnerships with our suppliers and whenever possible
we choose to work with local suppliers. All of
our supplies are sourced from within the country, with 80% within the regions of production
(i.e. Darjeeling and Assam respectively) and
only 20% sourced nationally.

1.

2.

Energy
1. Energy from our MHP units: 66,457 kWh
2. Energy from grid: 1,300,532 kWh

We get our energy from mixed sources, including the national grid. This energy does not
come from renewable sources. However, we are
working to increase the sustainability of our energy supply.

Total Energy Use: 1,366,979 kWh

We now have 5 functioning MHPs (Micro-hydropower plants), which account for our current renewable energy production of 66,457
kWh in 2017. This is equal to 4.8% of our total
annual energy use (1,366,979 kWh).
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Transport & Fuel Use

Transport of goods can have significant negative
environmental impact, including noise, harmful emissions such as Nitrous Oxide and particulate matter, and greenhouse gas emissions.

Our petrol consumption for 2017 was 69,129 litres, primarily used in the tea gardens for powering tools. Diesel consumption was 106,733
litres, a decrease of 47% from 2015. It should be
noted that reduced diesel consumption is heavily influenced by the reduced tea production
quantities of 2017 compared to 2015 (37%), due
to the unprecedented political strike in Darjeeling district. However, during this period we
have also added Jamguri TE as our seventeenth
tea estate, which has added to our absolute fuel
consumption even as we have become more efficient.

We have reduced our diesel consumption for
transport of products to 15,415litres – a reduction of 34%. We aim to limit transport miles and
emissions by bundling our teas for maximum
space efficiency, in addition to minimising the
number of ‘empty trips’ made by vehicles. We
are also replacing old vehicles with new, more
efficient vehicles as quickly as possible to further reduce associated emissions.

More than
CO2 Neutral

7.

6.
5.

2.

4.
3.

Our CO2 equivalent (CO2e) footprint is the net amount
of Greenhouse Gases (GHGs) that we emit each year. This
includes both our actual emissions and carbon sequestration and storage.
Within our tea estates and processing operations we continue to sequester significant amounts of CO2e.
This net negative CO2e footprint is made possible primarily through our biodynamic farming system and
practices. First, tea is a perennial crop, which translates
into long-term carbon storage in organic matter. Second,
our soil management practices involve minimal tillage
and significant application of compost, facilitating both
organic matter incrementation and conservation.

1.

In this context, we can see the huge benefits of these farming practices for reducing human influence on climate
change. We also see the benefits for the quality, including
greater fertility and water-holding capacity compared to
tillage-based, non-perennial and non-organic practices.
CO2e stored in soils:

39,797 tons

Net CO2e sequestration:

26,565 tons

Carbon sources
(Metric tons CO2 equivalent, rounded)

1. Carbon Stock Change: 40,000
2. Primary processing: 5,300
3. Crop residue management: 2,900
4. Direct and indirect field N2O: 2,500
5. Fertiliser production: 2,000
6. Pesticides: 250
7. Field energy use: 240
Gross emissions: 13,231 Gross sequestration: 39,797
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Resources & Nature
Materials

Waste

Our impact extends beyond the borders of our
estates in many ways. The materials we use connect us directly to their source in sometimes
distant locations. We are responsible for the impacts embodied in these materials and we take
that seriously.

A significant innovation that we have made
since 2015 is that we are now able to reuse each
tea sack (see p.40) between three to four times
before disposal, greatly increasing our material-use efficiency. This can be seen in our reduction of paper waste from 2015 by 30%, and our
reduction of aluminium use to zero.

Our tea production and export involves relatively few materials. We purchase packaging materials and a limited quantity of approved agro
inputs. Cow dung, as raw material for compost
making is sourced from the workers within the
tea estates. It is our idea of sustainability to keep
short value chains and to maintain a closed cycle by producing as much as possible ourselves.

Approximately 1.5% of tea production is fibre
produced in the garden, which cannot be sold
as tea. Through our composting processes we
incorporate it back into our production system.
Food waste is generated at 5kg per day on average. Annually, this equals 1825kg per year and
is composted.

Other materials used for the production process
include mechanical lubricants, disinfectant, papers and stencil ink for labelling. 100% of the
materials we use are sourced from within India.

Other wastes produced throughout the business
include plastic, glass and paper, e.g. from glass
bottles, packaging and daily factory operations.
All of this waste is given to local waste disposal companies, who then recycle it via government-authorised handlers.

Our materials use, 2017

1.

1. Paper - 573kg (renewable)
2. Wood - 2800 kg (renewable)
3. Other - 3995 kg (non-renewable)
Our aluminium use has now been reduced to zero.

3.

58

2.

Water Usage

Total Water Use

The availability of water both for our employees
and for our crops is a key priority for us. We
ensure provision of clean drinking water to the
villages on our tea estates. However, agricultural practice can have a major impact on water
availability and quality in the surrounding area,
with implications for surrounding landscapes
and communities. We therefore take care to use
water responsibly.

1.2
1.0
0.8
0.6
0.4
0.2

2015-16

2016-17

2017-18

Total water consumption per year, in million m3

Our total water usage for the year 2017 was
973,067m3, representing a 13% decrease from
2016 (see graph, right). By far our most significant water consumption is irrigation, which
constitutes 99.92% of our total. Only 0.08% of
our water consumption is used in processing
and packaging.

processing is treated via sedimentation tanks
and soak pits, before safely filtering back into
the hydrological system. We do not recycle or
reuse any of our water.
Climate change will continue to impact water
availability in our area, as with many other tea
producing regions. We already see the impact
of our farming methods for increasing our resilience in the face of environmental pressures
(such as improved water retention in our soils).
But we must continue to improve our water
management practices wherever possible, for
the sake of our business, our employees, wildlife
and the communities around us who share this
common resource.

Darjeeling and Assam monsoon season is between June and October. During this time additional water consumption is minimal. During
the dry season we irrigate.
Tea gardens typically irrigate using high-discharge sprinklers. We save water by using a
slow-discharge system operating for over ten
hours per day. This allows the soil to retain
more of the moisture and gives plants greater
opportunity to absorb the water provided.

We have chosen not to include a Green-BlueGrey water footprint here, as incomplete data
collection means current water footprint calculations are not fully representative of our actual
use. To ensure maximum water use efficiency
it is also important that we monitor our water
footprint more rigorously in future.

We are also taking measures to install micro-irrigation systems, which do not mine groundwater. Micro irrigation does not require any
mining of water - it uses natural resources sustainably.
With the exception of small quantities of hand
sanitiser used for hygiene purposes, in our
factories we only use natural, easily-degraded
soaps made from soap nuts. All water used in
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Resources & Nature
Biodiversity

range of habitats including grassland and flowers, hedgerows and shrubs, trees, and combinations of these.

Biodynamic farming is in itself highly nature-inclusive. Wild plants and animals share
the farm with us, and provide us with additional
benefits, including pest management, water regulation and cultural and spiritual enhancement.
Our farming system itself is therefore deeply interdependent with biodiversity.

In 2017, 19% of DOTEPL’s land area was classified as forest not used for agricultural purposes – with 14% (1060ha) as primary forest and a
further 5% (424ha) as secondary forest. These
are important habitats for various endangered
or significant species. We also ensure that our
interactions with surrounding areas is as positive as possible, with many of these areas highly
valuable biodiversity sites.

However, we also take specific action to increase
and maintain biodiversity on our estates. In addition to our tea gardens, we dedicate space to a

Protecting
Biodiversity

We discourage potentially harmful practices and encourage good practice on our estates. For example, hunting
and burning of grassland is prohibited. We organise regular workshops and educational campaigns to ensure compliance with these rules and to raise awareness of biodiversity-related issues amongst our employees.

Rangaroon TE is surrounded by Senchal wildlife sanctuary. This is one of oldest in India. It covers an area of
38.6 km2 and hosts huge range of flora and fauna. Species
include the Himalayan flying squirrel and the vulnerable
Himalayan black bear.

We are in close contact with local World Wildlife Fund
(WWF) operators who support our awareness programmes. We are also supporters of the International
Union for Conservation of Nature (IUCN), and have a
number of IUCN-listed species living on our tea estates.
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TCA: The True Cost of
Our Practices
Agriculture creates many negative and positive
impacts on society and environment. However,
it is not always easy to quantify just how bad or
good these impacts are.

ing tea production systems. For example, our
Greenhouse Gas (GHG) emissions per hectare
of tea are slightly higher than those of average
EU organic (-€404 and €-354 respectively).
But, as our carbon sequestration is significantly
higher (€959 compared to €724 respectively) we
have a greater positive impact regarding GHG
emissions. Conventional systems produce higher GHG emissions per hectare per year than
both organic and DOTEPL practices (-€495)
whilst they sequester significantly less (€675).

True Cost Accounting (TCA) is a method that
helps us to quantify how significant our impacts
are – and therefore how we are performing in
terms of sustainability. TCA analyses processes on a farm (in this case, our tea estates), then
calculates in monetary terms how much cost
(negative impact) or value (positive impact)
these processes create for society. For example,
carbon emissions generated by farm machinery contribute to climate change. This leads to
challenges that cost money to deal with (e.g.
covering damage or protecting from increased
flooding). By contrast, carbon sequestration reduces the dangers posed by climate change and
therefore saves society money.

The rate of soil erosion from conventional agriculture is also high compared to DOTEPL estates. At -€219, soil erosion from conventional
Darjeeling tea production leads to more than
two times the cost than our -€106. Full results of
the TCA analysis for our teas, EU organic and
conventional tea can be found in the Appendix
(page 72).

TCA calculations are not an exact science and
should not be taken literally but rather as an
indication of impact. Monetisation helps us to
better understand the impact of our practices
and compare our environmental and social performance with other agricultural systems.

While we are pleased to note these positive results, we also take this as an opportunity to focus
on those areas most in need of improvement.
This data will guide our actions in the future as
we continue to push ourselves to become the
fully sustainable farming system we aspire to be.

Our TCA results show that we have a net positive impact: overall, we create value to environment and society of €478 per hectare per year.
Our most significant positive impact is carbon
sequestration – we sequester €959-worth of
carbon per hectare per year. By contrast, our
impact on water resources through water pollution (-€15) and water use (-€13) is net negative.

Our Positive Impact
Total Negative Impacts: €538/ha/year
Total Positive Impacts: €1,016/ha/year

Net Impact:

+€478/ha/year
+€1.98 Million/ha/yr*

We perform well when compared to average
EU organic certified and conventional Darjeel-

*Accounting for total area under tea.
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APPENDIX

Mapping the Sustainable
Development Goals
Here we map our activities onto the 17 sustainable development goals. This shows this strong and varied
role that agriculture plays in achieving these goals. This role is a core motivation for us to farm the way
we do. We know how significant the impacts of our agricultural practices can be. We want to ensure that
this impact is as positive as it can be.
The matrix below shows where to find information in this report that relates directly to each of the SDGs.
SDG

Relevant chapter

1. No Poverty

5. Our Employees

Pages 45-53

2. Zero Hunger

5. Our Employees

Pages 45-53

3. Good Health & Wellbeing

5. Our Employees

Pages 45-53

4. Quality Education

3. Our Partners
5. Our Employees

Pages 31-37
Pages 45-53

5. Gender Equality

5. Our Employees

Pages 45-53

6. Clean Water & Sanitation

5. Our Employees
6. Resources & Nature

Pages 45-53
Pages 55-61

7. Affordable & Clean Energy

5. Our Employees
6. Resources & Nature

Pages 45-53
Pages 55-61

8. Decent Work & Economic
Growth

1. Our Company
5. Our Employees

Pages 15-23
Pages 45-53

9. Industry, Innovation & Infrastructure

2. Products & Responsibilities
4. Agriculture & Processing
6. Resources & Nature

Pages 25-29
Pages 39-43
Pages 55-61

10. Reduced Inequalities

3. Our Partners
5. Our Employees

Pages 31-37
Pages 45-53

11. Sustainable Cities and Communities

3. Our Partners
5. Our Employees

Pages 31-37
Pages 45-53

12. Responsible Production &
Consumption

4. Agriculture & Processing
6. Resources & Nature

Pages 39-43
Pages 55-61
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Location

Location

SDG

Relevant section

13. Climate Action

3. Our Partners
4. Agriculture & Processing
6. Resources & Nature

Pages 31-37
Pages 39-43
Pages 55-61

14. Life Below Water

4. Agriculture & Processing
6. Resources & Nature

Pages 39-43
Pages 55-61

15. Life on Land

3. Our Partners
4. Agriculture & Processing
6. Resources & Nature

Pages 31-37
Pages 39-43
Pages 55-61

16. Peace, Justice & Strong Institutions

2. Products & Responsibilities
5. Our Employees

Pages 25-29
Pages 45-53

17. Partnerships for the Goals

2. Products & Responsibilities
3. Our Partners

Pages 25-29
Pages 31-37

The Sustainability
Flower
The sustainability flower is the creation of
members of the International Association of
Partnerships in Ecology and Trade, in their
efforts to define sustainability in agriculture.
It became the answer to the question: “what
constitutes sustainability in agriculture”.
It supports us in identifying key elements that
are relevant to creating truly sustainable agricultural practices.
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Materiality
Analysis
The materiality analysis is required in all reports
compiled according the GRI Standards. It is the
process of deciding what is relevant to include
in a sustainability report and what is not (i.e.
what is “material” and what is not). We did this
by identifying which topics (or “aspects” – see
below) are relevant to DOTEPL’s activities. We
analyse the importance of each aspect according to two criteria:

2. What significance a given aspect has for the
assessments and decisions made by our stakeholders.

1. What significance a given aspect has for the
economic, social or ecological impacts of the
company.

The GRI provides a list of “aspects” that may or
may not be material for a company. We have
selected our material aspects from this list via
interviews between the DOTEPL management
team and the reporting organisation.

The materiality matrix on the opposite page
maps the importance of each aspect in relation
to criteria 1 and 2. It gives an overview of which
aspects are more or less important for the sustainability of our company, and in what way.

Aspect Overview
Environment

Social Life

1. Animal Husbandry
2. Emissions
3. Transport
4. Climate Change
5. Water
6. Energy Use
7. Energy Source
8. Soil
9. Effluents and Waste

21. Labour Rights
22. Diversity and Equality
23. Transparency
24. Advocacy for Sustainable Development
25. Governance and Compliance
26. Health and Safety
27. Human Rights
28. Employee Loyalty
29. Anti-Corruption
30. Relationship Labour Management

Economic Life

Cultural Life

10. Consumer Health and Safety
11. Partnership
12. Product Portfolio
13. Product Responsibility
14. Sustainability Labelling
15. Innovations
16. Marketing and Communications
17. Economic Performance
18. Organisational Processes
19. Procurement Practices
20. Materials

31. Employee Training and Education
32. Employee Motivation
33. Research and Development
34. Cultural Community Involvement
35. Indigenous Rights
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Materiality Matrix
7

*Adjustment since 2015

Influence on stakeholder assessments and decisions

very high

10

23

21

12

25

22

high

7

low

very low

9

34

3

19

29

33

2

6

31

27

17

15

20

24

26

16

1

13

4

14

30

7

11

35

32

5

8

28
18

very low 			low 			high 			very high
Significance for the economic, ecological and
social impacts of the organization
Legend: Green - Environment; Red - Economic Life; Blue - Social Life; Yellow - Cultural Life
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The GRI
Standards
The topics material to the company have been identified as shown in the materiality analysis on page 66.
Topic boundaries have been defined through interviews with the management team of DOTEPL and the
reporting organisation.
We have not undertaken any specific action to gain external assurance for the GRI standards in this
report. It is not our intention to do so, except in the case that there is external doubt about our level of
compliance.

GRI Index

100 - Organisational Profile
General Disclosures
102-1 Name of the Organisation

Page 17

102-2 Activities, Brands, Products and Services

Page 17

102-3 Location of Headquarters

Page 16

102-4 Location of operations

Pages 16, 19, 20

102-5 Ownership and legal form

Page 17

102-6 Markets served

Page 21

102-7 Scale of the organisation

Page 17

102-8 Information on Employees and other workers

Page 52

102-9 Supply Chain

Page 40-41

102-10 Significant changes to the organisation and its supply chain

Page 40

102-11 Precautionary principle or approach: whether and how the
organization applies the precautionary principle or approach

Page 8

102-12 External initiatives

Page 53

102-13 Membership of associations

Page 9, 72

Strategy
Statement from senior decision-maker

Page 3
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Ethics & Integrity
Page 6, 15, 22

102-16 Values, principles, standards and norms of behaviour
Governance

Page 16

102-18 Governance structure
Stakeholder engagement
102-40 List of stakeholder groups

Page 21

102-41 Collective bargaining agreements

Page 50

102-42 Identifying and selecting stakeholders

Pages 31-37; DOTEPL conducted interviews with commercial partners in the process of writing this report.

102-43 Approach to stakeholder engagement

Pages 31-37

102-44 Key topics and concerns raised

From our employees to our partners, all of our stakeholders are concerned with the ongoing sustainability of our operations regarding
economic, social and environmental capital. Every section of this report relates to key topics and concerns for our stakeholders.

Reporting Practice
102-45 Entities included in the consolidated financial statements

Page 17

102-46 Defining report content and topic boundaries

Page 66, 67

102-47 List of material topics

Page 66

102-48 Restatements of information

In this report some information is re-stated (for example, in the infrastructure we provide to our employees), alongside updated information relevant to the reporting period. This is because these came
topics remain highly relevant to our operation.

102-49 Changes in reporting

Page 10

102-50 Reporting period

Page 4

102-51 Date of most recent report

The most recent report covered the year 2015.

102-52 Reporting cycle

We intend to publish a sustainability report every 2 years.

102-53 Contact point for questions regarding the report

Krishnendu Chatterjee: k.chatterjee@ambootia.com

102-54 Claims of reporting in accordance with the GRI standards

Page 68

102-55 GRI content index

Page 68

102-56 External assurance

Page 68

Management Approach
103-1 Explanation of the material topic and its boundary

66, 67

103-2 The management approach and its components

Management approach and compontents are detailed in each section.

103-3 Evaluation of the management approach

We do not have an official process for assessing management approach. We are continually evaluating the best way to approach management of our company internally. For estate-level management we
are currently establishing ‘Centres of Excellence’ to improve our practices through training and education (see page ).
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APPENDIX

200 - Economic Standards
DOTEPL is a privately-owned for-profit company. The Economic topic is therefore significant to the basic viability of our operations. We
also play a significant economic role in the areas where we are active. The economic impacts we have are regional, relating most to our
employees and their families in the tea estates of Assam and Darjeeling, and our headquarters in Kolkata. The activities of these employees
and their families contribute to the national economy in various ways. Our business also impacts our shareholders, some of whom are
international.
Economic Performance
201-1 Direct economic value generated and distributed

Page 17

Indirect Economic Impacts
203-1 Infrastructure investments and services supported

Page 49-51, 56

203-2 Significant indirect economic impacts

Page 11, 21, 46, 45-53

Procurement Practices
204-1 Proportion of spending on local suppliers

Page 58

300 - Environmental Standards
As an agricultural organisation, our work has impacts on all aspects of environmental health. In most cases, the impacts are confined to
the immediacy of the tea estates themselves and their surroundings. Our work also impacts some trans-regional environmental conditions,
such as the quality of water sources. In the case of GHG emissions we understand that impacts are global, with our contribution having
diffuse implications that cannot be confined to any one area.
Materials
301-1 Materials used by weight or volume

Page 58

Energy
302-1 Energy consumption within the organisation

Page 56

Water & Effluents
303-1 Interactions with water as a shared resource

Page 59

303-2 Management of water discharge-related impacts

Page 59

303-5 Water consumption

Page 59

Biodiversity
304-2 Significant impacts of activities, products, and services on
biodiversity

Page 60

Emissions
305-1 Direct (Scope 1) GHG emissions

Page 57

Effluents & Waste
306-1 Waste by type and disposal method

Page 58
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400 - Social Standards
Our company is central to the lives of thousands of people. The primary impact occurs in and around the tea estates and our offices, effecting employees, their families and surrounding communities. We also impact the social environment in the countries of our partners
through our interactions with them.
Employment
401-1 New employee hires and employee turnover

Page 52

Occupational Health & Safety
403-1 Occupational health and safety management system

All our units are ISO certified, and conform to occupational
health & safety (OHS) standards required by those standards.

403-2 Hazard identification, risk assessment, and incident investigation

Our management teams are required to identify workplace risks
and implement robust procedures to avoid and mitigate such
risks.

403-3 Occupational health services

All of our facilities have robust procedures for ensuring OHS
and communication between workers and management staff.
We regularly seek to review and renew procedures to ensure
validity.

403-4 Worker participation, consultation, and communication on
occupational health and safety

Workers are able to feedback informally to managing staff regarding OHS in the workplace.

403-5 Worker training in occupational health and safety

Page 51; Workers receive regular training on health & safety
measures

403-6 Promotion of worker health

Page 49; Training and awareness campaigns are in place

403-7 Prevention and mitigation of occupational health and safety
impacts directly linked by business relationship

Pages 46-51; There are no significant hazards or risks to our
workers posed by our business relationships.

Training & Education
404-2 Programs for upgrading employee skills and transition assistance programs

Pages 50-53; Professional trainings are extended to workers to
develop skill

Diversity and Equal Opportunity
405-1 Diversity of governance bodies and employees

Page 50, 52; Workers receive benefits without any discrimination and are represented by trade unions

Child Labour
408-1 Operations and suppliers at significant risk for incidents of
child labor

Page 51; DOTEPL has strict policy in place to avoid any form of
child labour at any stage of its operation

Local communities
413-1 Operations with local community engagement, impact assessments, and development programs

Pages 47-48; Management engages with Worker committees for
social development projects and assess impacts

Customer Health & Safety
416-1 Assessment of the health and safety impacts of product and
service categories

Page 27; DOTEPL monitors production steps with stringent
food safefy norms and is committed for complete traceability

Customer Privacy
418-1 Substantiated complaints concerning breaches of customer
privacy and losses of customer data
Socioeconomic Compliance
419-1 Non-compliance with laws and regulations in the social and
economic area
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We have not received any substantiated complaints concerning
breaches of customer privacy.
We have not received any fines or non-monetary sanctions for
non-compliance with laws and/or regulations in the social and
economic area.
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IAP Members
Full List
Thomas Harttung (Aarstiderne)
Götz Rehn (Alnatura)
Sanjay Bansal (DOTEPL)
Peter Segger (Blaencamel Farm)
Volkert Engelsman (EOSTA)
Nikolai Fuchs (GLS Treuhand)
Ulrich Walter (Lebensbaum)

Joseph Wilhelm (Rapunzel)
Roland Schaette (Schaette Foundation)
Helmy Abouleish (SEKEM)
John Lister (Shipton Mill)
Tobias Bandel (Soil & More Impacts)
Patrick Holden (Sustainable Food
Trust)

Willem van Wijk
Rembert Biemond (SEKEM, DOTEPL),
Stefan Hipp (Hipp)
Poppe Braam (Do-It)
Tai Seng Yee

TCA Results
DOTEPL Tea

Conventional Tea
€0

€0

1.

2.

3.

4.

5.

6.

1.

7. *

2.

3.

4.

5.

6.

Total Negative Impacts: €850/ha/year
Total Positive Impacts: €675/ha/year

Total Positive Impacts: €1.98 million
Total Net Impacts: €478/ha/year

Net Impact: -€175/ha/year

EU Organic Tea

*Legend
1. GHG Emissions
2. Carbon Sequestration
3. Water Pollution
4. Water Use

€0

1.

2.

3.

4.

5.

6.

7. *

Total Negative Impacts: €513/ha/year
Total Positive Impact: €756/ha/year
Net Impact: +€243/ha/year
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5. Erosion
6. Soil build-up
7. Biodiversity

7. *

Darjeeling Organic Tea Estates Pvt. Ltd.
Corporate office:

Registered office:

20 Coalberth
Hoboken Road
Kolkata - 700 088
India

34A Metcalfe Street
Kolkata - 700 013
India

www.dotepl.com

Consulting, Concept, Layout, Design & Editing
Soil & More Impacts, Amsterdam

Contact
info@dotepl.com

Darjeeling Organic Tea Estates Pvt. Ltd.
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