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MESSAGE FROM
THE ACTING CHAIRMAN
My sincerest thanks go to the management who
have been leading in this difficult transition phase.
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LEADERSHIP MESSAGES

I also thank the Bansal Family for their vision for
building up an organic, even biodynamic cluster of
tea-estates in Darjeeling and Assam.
The years 2017-2021 have been tough. In 2017,
there was an unprecedented general political
strike in the Darjeeling region, which led to the tea
estates being closed for more than 109 days. The
aftermath took long and had severe financial and
social impact. In 2019, we had a severe drought. In
2020 and 2021, we have had heavy impact through
the Covid-19.

Our Economic
Performance

We present to you our sustainability report
covering the last three financial years. We believe
strongly in the triple bottom line approach- Profit,
People and Planet. All three should deliver positive
results on the bottom line.

Our People

154

Independent Assurance
Statement

Bottom line one is the financial result, which
is obviously a pre-requisite for any healthy
development. This is the traditional bottom line and
should not be forgotten. We have been struggling
there for a good part due to adverse circumstances
as mentioned above.

Dear Readers,
Let me first introduce myself. I have been on the
board of Darjeeling Organic Tea Estates Pvt. Ltd.
(DOTEPL) as Non-Executive Board member since
early 2017, nominated by a group of European
investors who focus on organic & biodynamic
agriculture and companies which follow fair
and triple bottom line approach. This Group had
invested a much-needed substantial amount of
funds into the company. The Group came in 20162017 with a small shareholding, but then it has
been the only one which has been able to support
the company financially during the most difficult
last couple of years. This has led to a situation
now where the group is the majority shareholders,
something which was never planned.
Accordingly, in 2020 I was asked to step up
as Non-Executive Chair of the board after the
promotor family discontinued their promotorship
involvement with the company. Mr. Indroneel
Goho, as CEO and Mr. Krishnendu Chatterjee
and their team have been leading the operational
management.

But this should be next to a social bookkeeping,
bottom line two: raising the standards of living, the
literacy, the livelihood of our co-workers and their
families. This includes infrastructure, electricity,
running water, schools, hospitals, a living wage and
much more.
The third bottom line is the bookkeeping for the
planet. We are proud to be better than CO2 neutral,
not many corporations can say that, but even
here, there is a lot of room for improvement in the
coming years.
Worldwide the efforts to measure the social and
planetary bottom line have been improving and are
getting more sophisticated. You will be able to see
the results in this report as well.
We believe to be a cutting-edge organization
through integration of a holistic sustainable
triple bottom line approach and measurement,
publication of the same within the tea industry.
We wish you an inspiring read.
Rembert Biemond
Chairman of the Board
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MESSAGE FROM THE CEO

Dear Readers,
It’s my honour to present the Third Sustainability
Report, which highlights our many efforts
to support the climate, our people, and the
communities where they work and live.
Today the future of Organic & Sustainability is a
much discussed subject across the globe. As we
think about the last year, we cannot help but reflect
on the unprecedented impact of the COVID-19
pandemic. It is a precursor of the kind of disruption
and devastation the world will experience if we do
not address climate change, biodiversity and nature
loss. We’ve learned several things over the course
of this global pandemic and post-pandemic life has
to bring with it a new world socially, economically
and environmentally.
As one of the leading producer of Organic &
Sustainable Darjeeling & Assam teas from India,
we think that’s a good thing. It’s a conversation
and sometimes a debate in which we all need to
participate. The global food industry landscape is
changing at a rapid pace in ways that involve both
growth and disruption, and we all know this will
continue. For Darjeeling Organic Tea Estates Pvt
Ltd, our purpose is clear: to create a sustainable,
organic, biodynamic, fair and ethically secure food
system that promotes health, pivoted on life, form
and matter.
We play a critical role in enabling the well-being
and prosperity of the 65,000 plus people living
in our tea estates in Darjeeling & Assam. To
fulfil that purpose we need to be equally clear
about and committed to tackling the sustainable
development challenges and opportunities that
are integral to our business success. Which makes

MESSAGE FROM THE COO
this report, that much more important. Whether
you live in a community in which we operate or
are someone who is our business partner or are
someone who has invested in the company, we
want you to be aware of the steps we are taking
to ensure our company has sound management
practices and strategies in place to address the
social and environmental issues that are important
to all of us. Being transparent about our approach,
the objectives we set for ourselves and how
we’ve performed over the past year, helps us hold
ourselves accountable as well as understand what
we need to do to get better.

also in the process of revamping our supplier
evaluation model by including relevant aspects on
environment, social and governance which will
enable us to promote sustainability in our value
chain and engage with like-minded partners. We
strive to establish an innovative, collaborative
and diverse workplace that support employee
aspirations and potential. In line with this, we will
be formally introducing the employee performance
management system for managing growth of
each individual employee more effectively within
DOTEPL next financial year onward.

2020 was a transformative year for our company,
with the initiation of the change of management
and ownership, it was a move which re-balanced
our organisation structure and established new
platforms for organic growth. While we have
continued to transform, we shall also remain
focused on delivering value to our stakeholders
by providing quality products to our customers,
fulfilling careers to our employees, investments
in our communities, and strong returns to our
shareholders.

We strongly believe that transition to a sustainable
world cannot happen if businesses are doing their
bit in silos, instead it has to be done through a
greater collaboration with each other. Our clients
have been our long term business partners and
associates sharing the common goal of making
tea business more sustainable. We have partnered
with our clients in the past through “Carbon
Credit Sharing” mechanism to maintain and
further increase carbon sequestration in our tea
production while compensating partner’s carbon
emission through our sequestration activities.
We plan to collaborate with more such business
associates in near future through similar kind of
initiatives so that our common interests for building
a better sustainable world is fulfilled.

We have reinforced our culture of technology and
innovation in order to fulfil our commitment to our
customers and to meet their expectations on supply
chain transparency. We are working every day to
improve the quality of our products and processes
for our customers. The 10,000 plus talented women
and men of DOTEPL make our company successful.
We are committed to providing them training and
development opportunities and we are introducing
a training and leadership development program with
that goal in mind. We continue to make investments
in the communities where we operate.
We are integrating carbon sensitivities and climate
risks into our business and investment decisions.
We are in the process of aligning our reporting on
carbon sequestration and true cost accounting and
in this report we have included Assurance Statement
of Carbon Sequestration and True Cost Accounting.
I am proud to be part of a company that is so
deeply dedicated to sustainability and community
outreach and also thank the Board of Directors of the
company for their continued support to us. As we
accelerate our transformation with a new sense of
urgency, we want to achieve sustainable growth and
make a positive difference to people and the planet.
Thank you for coming along on this journey
with us and we look forward to continuing the
dialogue with our stakeholders on what we can
do to continue to improve. I invite you to explore
our report to learn more about what sustainability
means to us.
Indroneel Goho
Chief Executive Officer

Dear Stakeholders,
Sustainability for us is continuity; developing the
present with a responsibility towards the coming
generations. We maintain and practice a culture
at our farms that preserves the environment, is
socially conscious and is supportive of economic
development. We work to infuse quality into life
at our gardens. Sustainability fuels our innovation
pipeline with new ideas and is an important factor
for our future growth in this respect. We are glad
to share that all our 16 Tea Estates in Darjeeling
& Assam are organic certified by IMO India with
organic standards of NPOP, NOP (USA), EU, JAS
(Japan) and Naturland (Germany). We are the
largest Biodynamic tea project certified in Demeter
standards. This goes to show our continued
commitment on providing the best quality
biodynamic organic tea to our valued customers
while being transparent on the sustainability
aspects.
Our growing capabilities in digitalisation and
innovation ensure that we are ready for new
opportunities and challenges. During the
pandemic, we managed to put in place flexible
work arrangements ensuring reliable operations
with the help of information technology. We
have implemented various digital initiatives to
improve our internal controls in our business
operations including implementation of automated
attendance recording system at the Tea gardens
and supply chain traceability. We will continue
to explore further opportunities to automate our
key business functions wherever feasible. We are

We strongly believe that a multi-pronged approach
is needed towards sustainability. Hence, we
address it through the ‘Sustainability Framework’
– channelizing our efforts on Soil, Plants, Animals,
Energy, Air and Water all together. Our determined
effort for a balanced eco system promises a
healthy, happy and smiling planet to future
generations.
I am pleased to present our third Sustainable
Development Report which is a balanced
representation of our continued efforts,
performance highlights and future commitment
from sustainability perspective. We remain
cognizant of our responsibility as a corporate
citizen to address United Nations Sustainable
Development Goals through our business
operations and have mapped our sustainability
initiatives accordingly in this report. I am sure you
will enjoy the read.

Krishnendu Chatterjee
Chief Operating Officer

ABOUT
THE REPORT
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ABOUT
THE REPORT

We are publishing the third Sustainable Development Report of Darjeeling Organic
Tea Estates Private Limited (hereafter referred as ‘DOTEPL’) continuing our transparent
approach of disclosing sustainability performance, progressive strategies, relevant policies,
and responsible practices. We have been a trend setter in sustainability reporting for
Indian tea industry as we were the first ever tea company in India to publish Sustainable
Development Report as per GRI G4 Guidelines in 2015.

REPORTING PERIOD AND PRINCIPLE
(GRI 102-48, 102-50, 102-51, 102-52, 102-54)
This report is prepared in accordance with the ‘GRI Standards: Core option’. It includes
performance data of financial year 2018-19, 2019-20 and 2020-2021. We have interacted
with internal as well as external stakeholders to consider their input during the process of
sustainability report development. The report is structured as per latest Global Reporting
Initiative (GRI) guidelines to highlight our performance on selected environment, social
and governance parameters. Reporting on selected GRI indicators makes the report
comparable and transparent, increasing its quality and accountability. Also, we have
mapped our initiatives against UN Sustainable Development Goals (SDGs) reflecting our
commitment to the globally accepted set of goals.
At present, our company does not follow a fixed reporting cycle to communicate with
stakeholders. However, we stay connected with our stakeholders throughout the year via
suitable means of digital communication, on-ground meetings, consultation sessions, etc.
The last Sustainable Development Report was published for the financial year 2017-18.

REPORTING BOUNDARY
(GRI 102-45, 102-46, 102-49)
The report boundary includes all our 16 Tea Estates along with corporate office in Kolkata, West Bengal.
Out of these 16 estates, 14 are spanned across Darjeeling, West Bengal and 2 estates are located in
Assam. The only change in the consolidation scope of this year’s report is exclusion of Ratanpur Tea
Estate and inclusion of our corporate office in the overall scope.

EXTERNAL ASSURANCE
(GRI 102-56)
This year we have sought external assurance for the first time to give confidence to our stakeholders
regarding authenticity of the information presented in our Sustainable Development Report.
Ernst & Young Associates LLP has provided independent assurance of the report and its contents using
International Standard on Assurance Engagements (ISAE) 3000 (assurance for non-financial information),
as set forth in the Assurance Statement included in this report.

ABOUT
DOTEPL
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COMPANY OVERVIEW
(GRI 102-1, 102-3)

DOTEPL is one of the largest producer-exporter
of Demeter certified organic and biodynamic
teas in the world. Banking on the principles of
environmental protection, social upgradation and

economic stability, our company has emerged as a
pioneer in organic and biodynamic tea cultivation.
At present, we operate 14 Tea Estates in Darjeeling
and 2 Tea Estates in Assam.

MISSION:

VISION:
To create a sustainable, organic,
biodynamic, fair and ethically
secure food system that
promotes health, pivoted on life,
form and matter.

Registered Office:
Darjeeling Organic Tea Estates Pvt. Ltd.
C/O Regus Grandeur Offices Private Limited
PS Arcadia, 9th Floor, 4A, Abanindra Nath Thakur Sarani, Kolkata 700016

To produce food that improves the health of humans
and safeguards the environment. To meet the
highest quality expectations of customers, through
operations that contribute positively to a triple
bottom line– People, Planet, Profit.

Phone No.: +91 33 2439 1966 – 69
Fax No. : +91 33 2439 1927

PASSION:

Email Id: info@dotepl.com

Our company’s foundation is built on our values which distinguish
us and guide our actions. We strive to bring together responsible,
dedicated efforts and best of knowledge and practices in a planet
friendly manner towards enriching the customer experiences with our
products, resulting in wholesome prosperity of the organisation and
its people particularly in our tea estates. We conduct our business in a
transparent, socially responsible and ethical manner. We respect the
law, support human rights, protect the environment and benefit the
communities where we work.

Website: www.dotepl.com

DOTEPL Office
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OUR JOURNEY
(GRI 102-4, 102-5)

The foundations of our company dates
back to 1987 when the first Tea Estate
(Ambootia Tea Estate) was acquired
by us in Darjeeling. The tea garden
was soon found to incur productivity
losses due to degraded soil, unhealthy
conditions and demotivated workers.

Realizing the need for a new approach,
the management decided to replace
conventional practice of farming
with organic farming. After one year
of organic farming, Ambootia Tea
Estate was gradually converted into
biodynamic. In 1993, Ambootia Tea

1987

DOTEPL acquired
Aloobari Tea Estate,
the oldest Tea Estate
established in Darjeeling.
With this acquisition,
the total area under tea
plantation extended to
2762.46 ha.

2003

Jamguri Tea Estate was
acquired in Assam to further
enhance production and
processing capacity. Total
area under tea plantation
increased to 831.36 ha with
this acquisition.

Moteviot, Mullootar, Sivitar,
Moondakotee and Nurbong
Tea Estates in Darjeeling were
acquired, taking the total
number of Tea Estates under
management to 7. The area
under tea plantation at these 7
estates totalled 1782.86 ha.

Having recorded success from organic farming in
one Tea Estate, the company went on to acquire
more conventional Tea Estates that were under

operational distress and converted them into
organic and biodynamic in 2009, DOTEPL was
formed to bring all the Tea Estates acquired by the
company under one umbrella.

2011

Ambootia Tea Estate
was acquired in
Darjeeling measuring
total area under tea
plantation of 343.5 ha.

2004

Estate received Fairtrade certification followed by
Demeter certification in 1995.

2007

Sepoydhoorah, Happy
Valley, Chngtong
and Nagri Tea Estates
were acquired taking
total count of Tea
Estates to 11. and
increasing total area
under tea plantation
to 2739.86 ha.

2016

DOTEPL acquired and commissioned
bought– leaf factory at Jamguri
Tea Estate. Jamguri Tea Estate was
transferred to DOTEPL.

2009

DOTEPL was
formed on
13th January
2009 and the
following Tea
Estates were
consolidated
under DOTEPL:
Ambootia,
Monteviot,
Mullotar, Sivitar,
Moondakotee,
Nurbong,
Sepoydhoorah,
Happy Valley,
Chongtong and
Nagri.

2015

DOTEPL acquired three
WBTDC Tea Estates in
Darjeeling– Rungmook
Cadars, Pandam and
Rangaroon, as well as
one Tea Estate in Assam Cheredio Purbat. DOTEPL
then had 17 Tea Estates under
its management. with a total
area of 4022.86 ha under tea
plantation.

2018

With the successful conversion
of last three acquired gardens
to organic in March, all
Darjeeling gardens attained
organic status. Also, two of
our Assam gardens attained
organic certification in June.

2020

The process of the change of
management control has been
initiated since June 2020.
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DOTEPL TEA PRODUCTION
25.4

126.7

122.8 ha

373.8 ha

26.5

4

3

131.3 ha
10

161.0

2.9

460.7 ha

Assam
West
Bengal

21.9
89.9 ha
11

22.6 ha

12

1

124.7
321.6 ha
8

TEA PRODUCTION IN OUR
DARJEELING AND ASSAM GARDENS*

2050.7

96.1
298.8 ha
6

67.3

56%

7

Darjeeling

59.9 ha

49.2

44%

148.9 ha

14

104.0

2042.6

51%
Darjeeling

343.5 ha
2

Assam

Tonnes
FY 2019-20

Average Tea Production from
FY 2018-19 to FY 2020-21
(Tonnes)

104.8
271.2 ha

498.7

138.8 ha
13

Darjeeling
Assam

Tonnes
FY 2020-21

578.5 ha

52.0

52%

48%
*The decline in production in our Darjeeling gardens is because of political strike in 2017 and the cascading effects further
compounded by Covid lockdown and its aftermath. The decline in Assam production is due to conversion process and climatic
factors.

11. Rangaroon
12. Rungmook Cedar
13. Sepoydhoorah
14. Sivitar

Gross Tea Area
(ha)

9

49%

1413

6. Moondakotee
7. Mullootar
8. Nagri
9. Nurbong
10. Pandam

5

Assam

Tonnes
FY 2018-19

172.7 ha

16.7

Darjeeling Gardens
1. Aloobari
2. Ambootia
3. Chongtong
4. H.Valley
5. Monteviot

357.6

2

487.9 ha
1

Assam Gardens
1. Jamguri
2. CP
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Landslide in 1968
Landslide in 1995

VICTORY OVER LANDSLIDE
In October 1968, a landslide had occurred
(described as Asia’s largest by BBC) in Ambootia
Tea Estate after continuous heavy rainfall resulting
into linear erosion. Cycles of stabilization of
landslide valley and recurrence of the landslide
continued for several years due to seasonal
changes and intermittent heavy rainfall in
Darjeeling Himalaya. This catastrophic incident
caused insecurities among the inhabitants in
nearby villages in terms of their livelihood and
safety as most of the villagers used to work at the
tea plantations. The landslide caused hindrance
in accessing the road and restricted normal
movement of people. In fact, while some of the
other tea estates were lucrative options for the
prospective buyers, Ambootia Tea Estate was left
abandoned as landslides was a major concern.
In 1987, our company took up the challenge
and acquired Ambootia Tea Estate. Thereafter, in
1988, following the reactivation of the Ambootia
landslide, we invited a Polish team of researchers
from the Geomorphology and Hydrology
Department at the Institute of Geography of
the Polish Academy of Sciences to study the
land and past events for conducting in depth
geomorphology study of the place and identify
cause of repeated landslide episodes and ways

of rejuvenating the damaged, washed-off area.
The research team was led by eminent Polish
geographer Prof. Leszek Starkel (recipient of Gold
Founders Medal-the highest distinction of the
British Royal Geographical Society).
Prof. Starkel and his team carried out profound
research for years to work out a revival strategy. In
accordance with their advice, Ambootia Tea Estate
soon initiated revegetation and reforestation work
through a three-layer system comprising of grass,
shrubs and tree seeds in the landslide affected
area. The revegetation and reforestation work
had to be carried out repeatedly over the years
along with implementation of other watershed
protection strategies like avulsion of water,
check-damming, gully plugging and grazing
restrictions for landslide slope. The wetter years,
combined with grazing restrictions, facilitated the
revegetation of many parts of bare slopes. Several
debris dams were constructed in the main river
channel in 1998–1999. Over the last two decades,
Ambootia landslide valley is observed to have
reached a stage of maturity and stabilization as an
outcome of revegetation and the development of
anti-erosion measures across the valley floor.

Landslide site in 2021

Ambootia Tea Estate soon
initiated revegetation
and reforestation work
through a three-layer
system comprising of grass,
shrubs and tree seeds in the
landslide affected area.
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OUR GLOBAL PRESENCE

EXPORT SHARE ACROSS GEOGRAPHIES

(GRI 102-6)

Over the years, we have developed healthy
business relations with our clients across
geographies. We are primarily an export oriented
company and dynamics of international tea market
drives our business. Majority of our export revenue
comes from customers based out of Germany,
followed by Japan and UK. We have witnessed
steady export growth in countries like USA, Japan

and United Kingdom over the last three years.
During the last financial year, we have been able
to significantly increase our sales in UK (almost
thrice from FY 2019-20 and more than doubled
our sales in USA. We look forward to tapping newer
geography in the coming years besides increasing
our export revenue from the existing geographies.

OUR EXPORT GEOGRAPHIES

FY 2020-21
(%)

17.02%

United Kindom

3.17%

The
Netherlands

Germany

USA

France

Japan

Italy

Czech Republic

UK

Sri Lanka

Malaysia

The Netherlands

Korea

54.96 %

Germany

0.28%

Czech Republic

19.36%
Japan

0.5%

Korea

0.01%

Malaysia

3.72%

United States
of America

0.31%

Sri Lanka

0.11%

France

0.55%
Italy
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SUPPLY CHAIN MANAGEMENT
(GRI 102-9, 102-10)

2
SAPLING PLANTATION

1
SEED CULTIVATION

Organic saplings
from nurseries are
planted in fields of
DOTEPL estates
and looked after for
healthy growth.

Tea seeds are
sowed and grown
organically in estate
nurseries till saplings
reach a certain
height.

We are mindful of the suppliers and service
providers whom we engage with and make every
effort to build positive relationship with them. We
have initiated several channels of communication
with suppliers to orient supply chain management
with our organizational values and sustainable
strategy. Regular interaction and two-way
communication de-risks supply chain challenges
and increases reliability. It also provides a platform
for grievance expression, that we can act upon.
Our supplier base broadly comprises of agro input
suppliers, utility service providers and packaging
material suppliers. We are consistent in managing

6

4
3
LEAF PLUCKING
Tea leaves are
plucked April onwards
every year and are
categorised as first,
second and third flush
depending on month
of plucking. Plucked
leaves are dropped
at nearest collection
centre.

TRANSPORTATION TO
FACTORY

TRANSPORTATION TO
WAREHOUSE:

Collected leaves
are transported to
factory processing
units.

Processed teas are
packed in reusable
sacks and geotagged in DOTEPL
factories before
dispatching batches
for warehouse
transportation.

our transactions with our suppliers and ensure
professionalism in meeting our commitments
and contractual obligations. Suppliers are only
empanelled when there is a necessity for such
empanelment. Identification of service providers
is done by the Purchase Department as well as by
the Manager– Tea Estate as and when required.
Applicant profiles are evaluated on qualification
and experience criteria set for the job.
We primarily assess quality of product or service
offered price, availability, experience, proximity
of location, compliance with legal requirements,
etc. Supplier also submits a signed statement

5
TEA PROCESSING:
Tea leaves are
subjected to stepwise processing in
DOTEPL factories to
develop designed
colour, flavour,
aroma for each
variety of tea.

mentioning the number of organizations they are
associated with for similar work. Such statement
becomes an integral part of the signed agreement.
However, we are about to implement a more
robust framework to strengthen supplier
selection and performance evaluation process
by incorporating performance criteria on
environmental, social, and governance parameters.
We have developed a tool to assess suppliers
based on sustainability parameters focusing on the
following aspects:

7
SHIPPED TO CLIENT:
Tea leaves are
blended in DOTEPL
Warehouse as per
client demand and
the end products are
shipped to clients.

Financial resource & flexibility
Certifications
Performance on electricity, water, waste & GHG
emission
Health & safety
Human rights
Fixed weightage will be assigned to each criterion,
against which suppliers would be scored. Suppliers
fulfilling required criteria would be reviewed for
on-boarding and preference would be given to
suppliers with better scores across all criteria.
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SCALE OF ORGANIZATION
(GRI 102-7, 102-8)

10,618

Permanent employees

1,292

Seasonal employees

1,296

Million (INR)
Average Revenue
Generated from
FY 2018-19 to FY
2020-21

1,835.5

Average Tea
Production (Tonnes)
from FY 2018-19 to
FY 2020-21

16

Tea Estates

11

Factories in
Darjeeling and Assam
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OUR PRODUCT PORTFOLIO
(GRI 102-2)

With eight decades of rich experience, we cultivate,
process, package, market our core productTea primarily for overseas market. Branded and
packaged teas are made available at competitive

prices for buyers and are sold as branded and cobranded products. Some of the products are sold in
the retail market, under which we also offer combo
packs and assortment packs.

The range of our products can broadly be classified into Darjeeling and Assam Teas. Further
categorization of these teas is presented below:

DARJEELING TEA

ASSAM TEA

BLACK TEA

GREEN TEA

SPECIALITY TEA

ORTHODOX

CTC

Whole leaf | Brokens |
Fannings

Whole leaf |
Brokens | Fannings

White Tea | Oolong Tea | Hand-rolled Tea |
Artisanal Tea

BLACK TEA

Brokens | Fannings | Dust

Whole leaf | Brokens | Fannings

TEA- INFUSIONS

TEA- INFUSIONS
Black Tea with Rose petals | Ginger Lemon Green Tea | Lemongrass
Green Tea | Tulsi Licorise Green Tea | Kashmiri Kahwa Green Tea |
Turmeric Licorice Green Tea | Earl Grey Tea; Black Tea with Orange
Peels | Green Tulsi Tea | Green Tea with Rose Petals

GREEN TEA

Masala Tea with CTC Base

Whole leaf | Brokens | Fannings

SPECIALITY TEA
White Tea | Oolong Tea | Handrolled Tea | Artisanal Tea
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SUSTAINABLE TEA PRODUCTION
Tea is one of the world’s oldest beverages and also
the most widely consumed beverage in the world
after water. It is cultivated in more than 3,500
thousand hectares of land in over 50 countries
around the world. Globally, tea production is on a
steady rise and is projected to reach $67.7 million
by 2023 from $46.392 million in 2016 , growing
at a CAGR of 5.5 percent. Over the last few years,
agricultural policies have started focusing more on
sustainable production due to increased consumer
awareness on healthy organic foods and beverages
leading to steady growing demand for organic tea
or pesticide free tea in the international market. At
present, the organic tea sector is only around 1.11%
of the tea industry when compared to conventional
tea, however the organic tea market is expected to
grow at a CAGR of more than 5% till 2023.

In India, we are the largest producer of biodynamic
organic tea. Migration from conventional to
organic and biodynamic farming practices was the
first step towards creating a sustainable business
model at DOTEPL. It has not only reaped positive
results for soil and environment but also taken
care of health of people living and working in tea
gardens.
The activity of tea plucking starts in mid-February
or early March and the season lasts till November.
In the first eight weeks, delicate first flush leaves
are garnered followed by second rain and
autumn leaves of the season. Post November,
dormant months begin; pruning and other garden
maintenance works are carried out during this off
season.

Migration from conventional
to organic and biodynamic
farming practices was the
first step towards creating a
sustainable business model at
DOTEPL.

PROCESS OF BLACK TEA PRODUCTION:
We, at DOTEPL, majorly harvest and sell black tea and green tea and the processing stages of both types
of teas vary considerably. The steps involved in black tea processing, as executed by our skilled workers is
outlined below:

Plucking:

Withering:

Rolling:

Tea leaves are
carefully plucked
from bushes and
placed in food
grade plastic
basket /aerated
nylon bags. Aroma
filled cased are
transported to
factory in batches.

The leaves are left
to wither for hours.
During withering,
the leaves are
gently aerated
by fans to ensure
that the leaves are
evenly exposed to
air.

The process
of stabilizing
tea flavour
commences here.
Soft leaves are
rolled and twisted
to break the
cell walls of the
leaves.

Oxidation:

Alkaloids and
essential oils
in the leaves
get exposed
to oxygen and
the process of
oxidation begins.
Oxidation of the
alkaloids causes
changes in the
colour of the
rolled leaves
and develops
characteristic
aroma and
flavour.

Drying:

Sorting:

Packaging:

Twisted leaves are
put in drier having
high temperature.
This step is
undertaken so that
oxidation process
does not exceed a
desirable limit.

Dried leaves are
sorted into grades
according to size
and checked for
quality before
packing. The
sorted teas are
then sent for
packaging.

Teas are packed into
reusable sacks or
wooden chests lined
with aluminium.
The containers
are weighed and
issued with a unique
identifier bar code
before dispatching
for transportation.

Tea with higher
moisture content is
sent for re-firing in
dryer.
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PROCESS OF GREEN TEA PRODUCTION:
Steaming/Roasting:
Plucking:
Tea leaves are carefully
plucked from bushes
and placed in food
grade plastic baskets/
aerated nylon bags.
Aroma filled cased are
transported to factory in
batches.

Green leaves are fed into
steaming machine (for steamed
variety green tea) or into dryer
(for roasted variety green
tea) for few minutes to stop
enzymatic actions in leaves and
to arrest greenness of tea leaves.

Rolling:

Drying:

Sorting:

Packaging:

Steamed / roasted
leaves are cooled for 30
minutes and rolled for
30-60 minutes in rollers.

Rolled leaves are
subjected to drying. The
processes of rolling and
drying are carried out
twice.

Dried leaves are sorted
into grades according
to size and checked for
quality.

Teas are packed into
reusable sacks or wooden
chests lined with aluminium.
The containers are weighed
before dispatching for
transportation to warehouse.

Green leaves plucked from tea plants can either be made into black or green teas. In green tea making,
instead of withering, plucked leaves are directly subjected to steaming or roasting depending on the
type of green tea to be produced. Freshly plucked tea green leaves are steamed in horizontal steaming
machine in case of steamed green tea and in case of roasted green tea, fresh tea leaves are fed into a
roaster/ drier to arrest greenness of the raw leaves. Steamed or roasted leaves are cooled and rolled
tenderly before being fed into dryer at moderate temperature for few minutes. Finally, the dried tea
leaves are sorted and packed for warehouse transportation.
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CTC TEA PRODUCTION PROCESS
Plucking:

Rotorvane/CTC:

Drying:

Packaging:

Tea leaves are
carefully plucked from
bushes and placed
in food grade plastic
basket/aerated nylon
bags. Aroma filled
cased are transported
to factory in batches.

Pre-conditioning is done
for the withered leaf
before being processed
in the main CTC tea
machine.

After oxidation, leaves
are put into the drier
at high temperature
(INLET- 130oC,
EXHAUST- 90oC). Leaves
are dried for about 2025 minutes in dryers.

Teas are packed into
reusable food grade
polypropylene bags
with food grade poly
liners. The containers
are weighed before
dispatching for
transportation to
warehouse.

Withering:

Oxidation:

Sorting:

The leaves are spread over
withering trough to wither.
During withering, the leaves
are exposed to forced air by
fans for 16-20 hours.

Rolled leaf is spread over
oxidation bed for 1-2
hours under optimum
ambient conditions.

Dried leaves are sorted into
grades according to size and
checked for quality before
packing.
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WAREHOUSING AND DISPATCH:
After tea gets processed in respective tea factories
across Tea Estates, it is transported to our
warehouse, blended as per customer requirement
and then dispatched. This procedure follows a

set of activities for maintaining highest quality
standard for product & packaging while ensuring
compliance requirement. We have our own
Warehousing and Blending Unit in Kolkata. The unit

After processing
of tea in the
factory, Tea
Estates send
production
samples to Head
office in Kolkata.

In case there is a quality
issue it is immediately
addressed by the
production department,
else Tea Estates send
the teas in paper sacks/
reusable poly bags/
wooden chests to
the Warehousing and
Blending Unit in Kolkata.

1

3
2
The Marketing and
Quality Control team
at the HO evaluates
each sample on its
merit and tasting
comments are given
on the quality of :
Leaf, Infusion, Liquor,
along with valuation.

is IMO and ISO 22000 certified with HACCP. The
facility has a multistage state-of-the-art blending
system that uses a multipoint cleaning and refining
of the tea using magnets, air-separation and mesh-

Samples are drawn
from these incoming
lots as well and sent
to the Marketing
and Quality Control
Team for tasting
and tallying with the
garden samples.

Upon receiving
confirmation from the
buyers, Marketing Team
Issues work orders to
the Warehousing and
Blending Unit which also
mentions certificates and
food safety procedures
as well as the incoterms
and type of packaging.

5
4
Each incoming
lot is tested/
checked for their
weight, quality,
consistency,
damage, spoilage
etc. at the
warehousing and
blending unit.

After packaging the final
packaging report is send toa
dedicated Logistics Team
who then coordinates with
Tea Board, Phyto Sanitary
Department, Trade and
Commerce Bodies, Customs,
DGFT and organises freight
as applicable (Sea/Air) post
freight rare negotiation.

8
6
Barcode stickers
are put on
packages of
incoming teas,
and palletised
for sorting at
the warehouse
using a multilevel
palette based
racking system.

7
Marketing Team
negotiates with
the clients (who
had been sent
the garden
samples earlier)
and confirms
order to the
highest bidders/
prospective.

separation principles. The blending itself is done in
a mechanised blending drum. The detailed process
of warehousing and dispatch is depicted below.

10
9
The tea is
blended as per
the requirements
of the clients and
packaged as per
the work order
instruction.

11
Finally the
consignment
is loaded at the
warehouse for
dispatch.

As an expansion to the tea business, we have started adding organically produced and sourced
spices and condiments like turmeric, ginger, lemongrass, moringa and number of other herbs to our
existing product range. All our product variants are organic in nature. These spices are sold for both
purposes: as add-on for tea to add flavour and as raw spice for independent use.
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MEMBERSHIP OF ASSOCIATION

CERTIFICATIONS

(GRI 102-12, 102-13)

Collaboration with renowned industrial and trade organizations has fuelled our journey of sustaining a
responsible business model. We regularly participate in industry events to gain from mutual learning and
actively contribute in policy advocacy for common cause. Some of the industry and trade bodies that we
are a member of, are listed below:

Darjeeling Tea
Association (DTA)

Tea Board of India

We strive to raise our work standard by following
international guidelines, improving operational
quality and delivering fine products. In order
to strengthen our stakeholder’s confidence in
National
Programme
for Organic
Production
Tea Estates certified: 16 (All)
& Kolkata warehouse facility

Federation of Indian
Exports Organizations
(FIEO)

Agriculture and
Processed Food Export
Development Authority
(APEDA)

Tea Research
Association

DTRDC

Darjeeling Tea Research
and Development Centre
(DTRDC)

Demeter

Tea Estates certified: 16 (All)
& Kolkata warehouse facility

Fairtrade
International

North Eastern Tea
Association (NETA)

IBOTA

Indian Bio-Organic Tea
Association (IBOTA)

Biodynamic Association
of India (BDAI)

Spices Board

Tea Estates certified: 5
(Rangaroon, Aloobari, Pandam,
Jamguri, Cherideo Purbat)
Tea Estates applied for
certification: 9
(Ambootia, Monteviot,
Sepoydhoorah, Nurbong,
Mullootar, Rungmook Cedars,
Happy Valley, Chongtong, Nagri)
& Kolkata warehouse facility

DOTEPL’s commitment to deliver sustainable
products, we attain certifications from numerous
independent bodies. Certification status (as on
March 2021) of individual estates are listed below.

National Organic
Programme

Tea Estates certified: 16 (All)
& Kolkata warehouse facility

JAS-Japanese
Organic Regulation

Tea Estates certified: 16 (All)
& Kolkata warehouse facility

Rainforest Alliance

Tea Estates certified: 4
(Rangaroon, Pandam, Jamguri ,
Cherideo Purbat)
Tea Estates applied for
certification: 7
(Ambootia, Monteviot,
Sepoydhoorah, Mullootar,
Happy Valley, Chongtong, Nagri)
& Kolkata warehouse facility

IMO IN Organic
Standard
Tea Estates certified: 11
( Tea Estates with factories)
& Kolkata warehouse facility

Naturland

Tea Estates certified: 15
(except Jamguri)
& Kolkata warehouse facility

ISO 22000: 2005
Food Safety
Management
Systems

Tea Estates certified: 11
(Tea Estates with factories) &
Kolkata warehouse facility
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CERTIFICATE
2019/2020
28110
Darjeeling Organic Tea Estates Pvt. Ltd.
Processing
20, Coalberth, Hoboken Road
700088 Kolkata
INDIA
Based on annual inspections against the International Demeter Standards we herewith confirm
certification for the above mentioned enterprise for the following products:
Demeter
Processed Products:
herbs & spices (Turmeric, Ginger, Orange, Rose, Dmask Rose, Jasmine)
black tea (orthodox and CTC)
green tea
speciality teas
white tea

The operator is duly authorised to use the trademarks Demeter and Biodynamic according to the
International Demeter Labelling Standards for the period and products indicated.
Auroville, India, 24th December 2020

(Krishnan Venkataraman)

Validity 31st March 2021

Demeter Certification Office of the BDAI
Aurosarjan Complex, Auroshilpam, Auroville, Tamilnadu 605101, INDIA
phone +91 944 444 9566, certification@demeter.in

The CERES-JAS logo
must be used on all
graded products to be
sold with JAS
certificate, with the
certificate number
below, exactly as
indicated on the left.

Cert.N°73115

CERTIFICATE

Certificate

2020/2021
Darjeeling Organic Tea Estates Pv. Ltd.

of Compliance with Organic JAS
有機 JAS 認証書

20, Coal Berth, Hoboken Road, Kolkata - 700 088, INDIA
Code: 1100773

Certificate N°: 73115-3

Fairtrade Certificate
DARJEELING ORGANIC TEA ESTATES Pvt.Ltd

issued by CERES to: 下記の事業者に CERES は認証書を発行する

DARJEELING ORGANIC TEA ESTATES PVT. LTD
GROUP GARDENS
20, COAL BERTH, HOBOKEN ROAD, KOLKATA, 700 088
WEST BENGAL, INDIA
This certificate covers the following products and sites:

Certification covers the following products*:
spices and herbs, tea
please see attached list

By signing the sublicense contract with Naturland Zeichen GmbH, Darjeeling Organic Tea Estates Pv. Ltd. has
committed to comply with Naturland standards and all applicable certification procedures in processing resp.
production of the above mentioned products and to undergo inspection at least once a year.
After evaluation of all the requisite certification documentation, Naturland's Certification Committee
herewith confirms that processing resp. production takes place in accordance with Naturland standards.
Naturland standards are certification standards for organic production and processing including mandatory
requirements on social responsibility on all levels of the Naturland certified value chain.
Naturland is accredited under the norm ISO/IEC 17065.

FLO ID 40105
is in compliance with the Fairtrade standards and FLOCERT
certification requirements for the below scope:
Product(s)

Tea
For details on specific product type see appendix 2.

Scope

The appendices form part of the certificate:
Appendix 1: List of Fairtrade standards and FLOCERT certification
requirements
Appendix 2: Product scope
Appendix 3: Entities part of the Fairtrade certification

Valid until

16 Jan 2024

Address

20, Coalberth, Hoboken Road, 700 088, Kolkata, West Bengal,
India

当認証書は下記の品目及び施設等の名称・所在地に適用される。
Category of Operation: Agricultural PPM, Processing PPM

Product

Area (ha)

Status

Product Category

Fresh tealeaves 茶鲜叶 and other products
of minor importance (see annex)

4251 ha +
104 ha

Organic 有
机

Agricultural Product 农产品

Green tea, Orthodox Black tea, White tea,
CTC tea, Speciality tea

n/a
无关

Organic
有机

Processed Food
加工食品

Certificate no.:
4-40284
13.01.2021
Date of issue:
Validity of certificate: until renewed or cancelled, but at the latest until 30.04.2022

Sites: 認証に係る施設や事業所の名称・所在地：
➢ Agricultural production: See further details about tea estates in the annex.
➢ Processing: See further details about processing factories in the annex.

This certificate is valid without signature. To verify its genuity, please visit
https://www.easy-cert.com/htm/zertifikate.htm?sprache=en

Pascal RASTOUL, CERES GmbH
Initially issued 初回認証書発行日: Happurg, 15th of June 2017
Updated on 認証更新日: 31st of August 2020
Due re-inspection date 次回検査期限: December 2020

Certification Committee International (Fabian Falkenhagen)
Naturland – association for organic agriculture
Kleinhaderner Weg 1
82166 Gräfelfing, Germany
Tel.: 0049 89898082 140
Fax: 0049 898980829 9140
f.falkenhagen@naturland.de
www.naturland.de

16 Jan 2020

This certificate replaces all previous versions issued to the same certificate holder. The operator must use
the JAS-CERES seal on organic products destined for Japan. Misuse of the JAS-CERES-Seal may be
prosecuted under Japanese Law. Note that this certificate applies only to the organic mode of production
(4.8.3 v27.03.2020)
and not to any other aspect of food quality.
_____________________________________________________________________________________________________________________
CERES GmbH
Vorderhaslach 1
91230 Happurg
Germany

Phone: +49-9151-96692-0
Fax: +49-9151-96692-10
E-mail: info@ceres-cert.de
www.ceres-cert.com
Trade Register: HRB 21261

CERES GmbH is accredited by the Japanese
Ministry of Agriculture, Forestry & Fisheries (MAFF)
according JAS law number 175 of 1950 until 4 July
2022 with registration No. 8.

Issue Date

Rüdiger Meyer
Chief executive officer

*This is a certificate of registration which does not specify the certification status of a specific lot or production and therefore may not be
used as a product or transaction certificate. In case you need a separate product or transaction certificate, Naturland will gladly issue it
upon your request.
This certificate is issued within the scope of the ISO/IEC 17065 accreditation issued by the IOAS.
Registration number: 20.

This certificate may only be amended by FLOCERT GmbH. Any unauthorised amendment will be invalid. All previous certificates are revoked by this issue.
Please visit the Fairtrade Customer Search on www.flocert.net to retrieve information about the current validity and scope of this certificate.
© FLOCERT GmbH · Bonner Talweg 177 · 53129 Bonn, Germany

1|4
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AWARDS & ACCOLADES
Our zeal to perform beyond compliance and consistent pursuit of excellence in the industry of
sustainable agriculture have been rewarded with prestigious awards at both national and international
levels.

Skoch Award
Platinum and
Skoch Order
of Merit Award
for Holistic
Sustainability at
Tea Estates by
Skoch Group,
2017

Organic India
Excellence Awards
for Outstansiding
Contribution in
Organic Agriculture
& Service by
ASSOCHAM India,
2018

First Prize in
Gold Medal Tea
Competition
organized by
Tea Association
of USA, 2017,
2016 and 2015

Supplier of
Excellence
Award by
Lebensbaum,
2016

Government
of India Award
for the Best
Company for
Outstanding
Performance in
Organic Exports,
2016–17

Jaivik India
Award presented
by ICCOA,
2016–17

Green
Manufacturing
Excellence
Award by Frost
& Sullivan, 2015,

Region Export
Gold Award,
Eastern
Excellence
Award 2013–14,
Federation of
Indian Export
Organization
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OUR SUSTAINAIBILITY APPROACH
We visualise our understanding of best practice in
agriculture through our ‘Sustainability Tea Leaf’.
Each leaf represents one of four sustainability pillars
that are essential to our work, both from an internal
perspective and an external perspective, looking
towards other stakeholders to whom we have a
responsibility.

International Association of Partnership in Ecology
and Trade (IAP). It is a framework designed to
assist effective assessment, improvement and
communication of sustainability throughout
agricultural supply chains. It is holistic yet
pragmatic, facilitating increased transparency and
accountability in food and agricultural operations.

This approach is inspired by the Sustainability
Flower, which was first developed in 2009 by the

Environment

Environment:

Economic Life:

We include six dimensions in our commitment
to the natural environment – soil, water, energy,
air, plants and animals. Contrary to conventional
farming, organic and biodynamic agriculture is built
on sustainable, holistic understanding of the natural
processes and resources that agriculture depends
on. We see it as highly important to continuously
reduce our impact on natural habitats and to be
as resource-efficient as possible. This also has a
direct impact on the health of our workers and
local communities. We are therefore committed
to steadily reducing our carbon, water and waste
footprint.

We understand the importance of taking
responsibility of the quality of our products, the
satisfaction of consumers, our partnerships and
our employees. For us, none of these can be
separated and we consider our partners and all
workers as essential components of what we
do. Together with them we aim to continuously
guarantee the highest quality of our products. Our
well-defined management and business strategies
help us stay flexible and adapt quickly to changing
conditions. We can therefore operate efficiently
and economically in the global market while at the
same time developing strategies for further growth.

Economic Life
Our
Sustainability
Approach

Social Life
Cultural Life

Social Life:

Cultural Life:

We are convinced that sustainable development
includes individual human development and
cultural freedom. Education and skill development
are key to this. We have therefore established
schools for children in the tea gardens’ villages,
wherever not previously available. We also provide
various training programmes for our employees
and their family members, which are not limited
to work-related training. Trainings provided for
computer literacy, sewing and knitting, traditional
folk dance, handicrafts and so on have created
much interest amongst our communities. We take
care to promote a thriving cultural life, with villages
containing community centres for the celebration
of traditional or religious holidays, as well as other
events like weddings or performances.

Most of our employees both work and live within
the tea gardens, in rent-free houses provided by
the DOTEPL. We therefore take care to create
both optimum working conditions and quality of
life in the villages, including provision of housing,
water and energy supply and education. Ensuring
the well-being of our employees is a key ethical
concern, and additionally has a positive impact on
all processes of the company. For us, this is the
basis for increased worker efficiency and strong
relationship between the workforce and the
management.

CORPORATE
GOVERNANCE
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RESPONSIBLE GOVERNANCE
(GRI 102-18)

We are committed to responsible corporate
governance and go beyond compliance to
regulatory requirements. We aim to sustain our
company’s long-term success and to foster a
high level of trust among all our stakeholders. Our
endeavours in this regard are further supported by
our increased focus on sustainability aspects in all
processes and at all levels of the company.
Our Board provides strategic oversight and
direction to the management by virtue of their

invaluable experience and competency. It is
collectively responsible for promoting the longterm success of DOTEPL through creation and
delivery of sustainable shareholder value. As
part of its decision-making process, the Board
considers the long-term consequences of its
decisions, the interests of various stakeholders
including employees, the impact of the company’s
operations on the environment and the need to
conduct its business ethically.

ETHICAL BUSINESS PRACTICES
We aim towards achieving the highest standards of
ethics & transparency. We have developed specific
policies to address concerns on anti-child labour,
equal opportunity, vigil mechanism, anti-sexual
harassment and CSR. These policies detail out

purpose, applicability, reporting framework and
possible actions to be taken in case of any breach
and helps in ensuring integrity and ethical business
conduct across the organisation’s operations.

RECENT CHANGE IN MANAGEMENT
The company has been facing financial difficulties
in operations and in repayment of its debts. Fresh
investments were also needed for the operations
of the company. Unfortunately the promoter
(Bansal family) was not being able to support the
Company financially; consequent to which Mr.
Bansal stepped down from the Chairmanship.
Due to unavailability of appropriate alternative

to fill this void, the foreign investors stepped up
to revive the Company. The foreign investors are
impact investors, who focus on Demeter, Organic,
Social and Environmental aspects of the company
and have a vision to make DOTEPL a successful
Organic Tea & Spices company by adopting a
professional management approach.
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Pursuant to mutual agreement between the foreign
investors / shareholders and the Bansal Family,
the process of change of management control
has been initiated since June 2020. In the Board
Meeting on 4th of June 2020, Mr. Sanjay Bansal
resigned from the position of the Chairman and
Managing Director of the company and requested
Mr. Rembert Biemond to chair the meeting. The
Board of Directors of the company accepted the
resignation of Mr. Sanjay Bansal, and the executive
powers of running the company was vested to
the CEO (Mr. Indroneel Goho) and the foreign
director, Mr. Rembert Biemond was asked to take
over as the Acting Chairman of the Board. Mr.
Sanjay Prakash Bansal and all other Bansal Family
Directors discontinued to be actively involved in
the management of the company since 4th June
2020 and on 10th of August 2020, two Bansal
Family nominated board directors - namely

Hrithik Bansal and Anil Kumar Bansal stepped
down as directors of the company. Thereafter in
the board meeting held on 3rd November 2020, the
directorship of Mr. Sanjay Prakash Bansal and Mrs.
Reena Bansal was also changed from the category
of Promoter Executive Director to Promoter NonExecutive Director. Further in the board meeting on
16th December, Mr. Tobias Vonglenck and Mr. Markus
Jermann – representing the foreign shareholders,
were inducted as Non-Executive Director in the
board of the directors of company. The operations
and management of the company is now being led
by the CEO (Mr. Indroneel Goho) and the company
will continue the management policies to sustain the
repute and standing that the company has built for
over the years of its existence, by keeping the Organic,
Social and Environmental Vision of the company
unchanged. All external and internal stakeholder
engagements, including customer engagement will
now be led by the CEO and his team.

There is no change in the management
policies of the company and the new
management will continue to sustain the
repute and standing that the company has
built for over the years of its existence,
by keeping the Organic, Social and
Environmental Vision of the company
unchanged.

OUR BOARD AND BOARD LEVEL COMMITTEES
The Board of Directors provide oversight on the
company’s overall growth strategy and future
direction. The members of the Board have
necessary skills, background and experience
to provide oversight for management and take
important decisions towards the success of the
company.

Committee
Audit Committee
Functions
Advisory and top-level
monitoring of financial
reports and control ,
internal and external
audit processes, and
statutory compliances of
the Company

The committees established by the Board play
an important role in enhancing standards of
governance and effectiveness within the group.
The terms of reference of the Board and its
committees form part of the Board charter and are
reviewed every year.

Committee
CSR committee
Functions
Advisory / top level
monitoring of Corporate
Social Responsibility
functions

The members of the committees are drawn from the Board of Directors or as nominated by the Board of
Directors of the Company, along with representation from the apex executive tier of the Company.
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DOTEPL ORGANOGRAM
Tea Estate Employees

Estate Management Team

Functional Management Team
(Sales & Marketing, Quality
Assurance, Procurement, HR,
IT, Supply Chain, Plantation &
Certification)

COO

CEO

BOD
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SUSTAINABILITY GOVERNANCE
STRUCTURE:
In order to drive innovation and embed
sustainable practices across the organization, we
have established a Centre of Excellence (CoE).
The Centre of Excellence is responsible for driving
sustainability initiatives and related certifications
across our operations and holds regular review
meeting to decide action plan for continual

CERTIFICATION AUDITS:

improvement. We are also aiming to set up a CoE
for New Product Development & Quality Control
in the coming years. Through our CoE, we will be
able to remain internationally competitive while
continuing our journey of continual improvement
thereby creating value for our stakeholders.

We have a robust management system in place
which is aligned with organizational strategy and
procedures. The system incorporates sustainability
considerations comprehensively and aims at
establishing a continual improvement culture
within the organization. Our systems and processes
get audited by reputed international certification
bodies. Such external audits help us in identifying
improvement areas and upgrade our systems and
processes as per international standards.
In order to meet the requirements on an ongoing
basis and test our own systems and processes,
we have established a procedure for conducting
internal audits. We usually conduct internal audit

SUSTAINABILITY GOVERNANCE STRUCTURE:

Board of
Director

CEO

on half yearly basis covering all the gardens,
however if required we carry out additional audits
as well depending on the criticality aspect. At the
start of the year, annual audit plan is created and
circulated across all the gardens post approval from
top management. After each audit, audit report is
prepared highlighting identified non-conformances
and proposed corrective and preventive actions
with time frame of implementation of the proposed
actions. Monitoring mechanism is in place to track
the progress of such action plan. Follow up audits
are planned depending on the severity of
non-conformity and completeness of the actions
being taken by the auditee.

Certification
Executive

COO

Certification
GM

Certification
AM

Tea Estate
Management of
Darjeeling

Tea Estate
Management of
Assam

STAKEHOLDER
ENGAGEMENT
& MATERIALITY
ANALYSIS
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APPROACH TO STAKEHOLDER
ENGAGEMENT

Stakeholder
Group

(GRI 102-40, 102- 42, 102- 43, 102-44)

At DOTEPL, we believe that one of the key drivers
for long term business sustainability is strong
business relationship with our stakeholders. Our
continuous endeavour is to ensure consistent and
systematic communication with our stakeholders
while addressing their material concerns and
issues. We value their feedback as this helps us
recognize important developments in society and
markets and align our business strategy accordingly
for long term value creation.

We engage with our stakeholders through various
formal and informal platforms. Based on the
influence and impact of a stakeholder group or
an individual on business operations, stakeholders
are prioritized. Following is the stakeholder
engagement framework in order to facilitate
effective interaction with our stakeholder.

Mode of Engagement

• Regular meetings
• International trade fairs

Employees

Town hall meetings
Employee trainings
Seminars/webinars
Quarterly newsletter
Collective bargaining process
Health & Safety committee
meetings

In-person/virtual meeting

Ongoing

Annually/Monthly/
Quarterly

Ongoing

Suppliers

Certification
bodies

Regulatory
bodies

Annual general meeting
Interim financial statements
Director’s report
Board meetings
Corporate disclosures
Press releases

• Estate events and festivals
• Training and awareness building
programmes
• Sports and recreational activities
• Fairtrade committee meetings

Quarterly/Halfyearly/Annually

• Profit and growth
• Corporate Governance
• Sustainability aspects

Ongoing

• Estate infrastructure
• Water and sanitation
facilities
• Health and nutrition
• Employment opportunities

(GRI 102- 47)

Frequency of
Engagement

Customers
•
•
•
•
•
•

Local
communities

•
•
•
•
•
•

Key topics of discussion

MATERIALITY ANALYSIS

STAKEHOLDER ENGAGEMENT FRAMEWORK
Stakeholder
Group

Investors/
Shareholders

Frequency of
Engagement

Mode of Engagement

• Estate and factory audits
• Training
• Meetings

Half yearly /
Annually

• Official Notifications
• Press releases
• Meeting with Govt. body as per
requirement

As and when
required

Key topics of discussion
• Product quality and food
safety
• Compliance with local and
international standards and
• regulations

The report content is defined on the principle of ‘materiality’ where we seek to prioritise and report on
issues that have a substantial impact on our value creation in relation to the economy, environment and
society. Our material topics identification process is based on the ‘Reporting Principle and Guidance for
Defining Content’ in the GRI Standards Sustainability Reporting Framework. The process adopted for
conducting materiality analysis is described below:

Prioritization of
material topics:

•
•
•
•

Remuneration
Career growth
Estate infrastructure
Occupational health and
safety
• Quality of work-life
• Company policies and
procedures
•
•
•
•

Quality of product/service,
Price and profitability
Credit period
Availability of materials

• Compliance with
certification standards
• Knowledge sharing

Compliance to relevant
regulations

Stakeholder responses were
reviewed and validated
by management team
against company’s business
strategies and sustainability
objectives to prioritize
material topics of DOTEPL.
A streamlined process was
followed to develop the
Materiality Matrix.

Stakeholder
Consultations:
We invited our
key stakeholder
to participate
in stakeholder
consultations and
recorded their
response on impact
and influence of
each sustainability
topics.

Identification
of Sustainability
topics:
We identified
an initial list of
sustainability topics
for assessment,
through peer
analysis and from
GRI sector-specific
sustainability
topics.

3
2

1
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LIST OF MATERIAL TOPICS:
New
Sr. No.

Category

List of Material Topics

1

Economic Performance

2

Market Presense

3

Economic

Shareholders, employees, resident
communities, suppliers and society

Indirect economic impacts

4

Material

5

Energy

6

Emissions

7

Impact Boundary

Water

Tea estate, factories, corporate office and
society

Environment

As an outcome of the Materiality Matrix, we were able to identify the top priority material topics which
are having significant impact on both business and stakeholders. Further, we have also prioritized these
material topics based on their extent of impact as illustrated below. This will also help us to devise
suitable action plan based on impact level and accordingly measure, monitor and disclose to our
stakeholders.

MATERIALITY MAP

Very High

19

18

10
6
20

4

11

17

12

8
16

High

Importance to Stakeholders

7

9

5

9

Environment compliance

10

Employment

11

Grievance redressal

12

Occupational health & safety

13

Training & education

14

Non-discrimination

15

Freedom of association &
collective bargaining

16

Social

13

High

Very High

Importance to Management

Permanent and temporary workforce,
resident communities living within Tea
Estates

Forced or compulsory labour

17

Child labour

18

Local communities

19

Customer satisfaction

20

Marketing & labelling

21

Product stewardship

Factory and Tea Estates, customers

21

3
14

Biodiversity

1

2

15

8

56

57

THERMAX
“We have been associated with DOTEPL for more than 5 years.
We have delivered ATM (Aqua Aero Therm) of 3 Ton capacity in
2015 to Ambootia Tea Estate which helps in coal consumption
reduction by 25% than conventional boiler. In conventional
boiler, coal to made tea ratio is 0.8-0.9, whereas ATM is having
coal to made tea ratio of 0.5-0.6.
We consider DOTEPL as one of the most preferred customer.
Ambootia has always been a brand conscious company and
never compromise on the quality of the product or service they
avail. Their ethos of total transparency and accountability in any
transaction is very much appreciable. The DOTEPL management
is very much open to sustainable solutions and we foresee many
more exciting opportunities to explore together in future and
contribute in DOTEPL’s sustainability journey.”

Suppliers Speak

CNG (BIOSAR)
“We supply organic fertiliser to DOTEPL and have
been associated with the company for almost
four years. DOTEPL management is quite open
and forward looking in their approach. We believe
the material we are providing is of superior quality
and is helping the company to adhere to optimum
quality standard required by international market.
We also have plan to collaborate with DOTEPL
in near future for conducting capacity building
sessions regarding application, safe transport and
handling of our product.”

ROYAL TOUCH
“We have five manufacturing facilities in Kolkata and
one facility in Raipur and delivering our products pan
India and overseas. We also have capability of producing
biodegradable packaging solutions and can be delivered
once we receive enough demand from client.
We have been associated with DOTEPL for last 2.5 years. We
started our relationship with supply of Polypropylene based
jumbo bags and zipper bags. The zipper bags are primarily
used in the gardens and can be reused for up to 5-6 times.
They have a streamlined process while dealing with suppliers
and we have never faced any issue in our transactions with
DOTEPL management. We share a great relationship with
the DOTEPL management and wish to expand our business
volume with them in future.”
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Customers Speak

Petr Zelik
Owner

Tereza Kocfeldova
Import Manager

On your relationship with DOTEPL
We have been associated with DOTEPL for over 5 years now. The partnership is not restricted to
just business as we share a close friendship with the management over there. Almost one third of
our import from India is sourced from DOTEPL.
Key drivers for this strong relationship
We are particularly impressed with the high quality Darjeeling Tea they are producing and that
too by following organic, biodynamic farming practices. We had visited their Tea Estates in
Darjeeling few years back and it was quite satisfactory to see the on-ground implementation
of their plans and policies. It was also heartening to see the dedication and passion of their
employees.
Sustainability at Oxalis
We understand the importance of embedding sustainability strategy in business decision making
and gradually started incorporating sustainability practices in our operations. As present, 15% of
our products have organic origin and we plan to increase the share of organic product in near
future. We have already started using biodegradable and recyclable packaging material for our
end products.
On the service provided by DOTEPL
DOTEPL has always been very prompt in responding to our requests, queries and doubts. Over
all these years, DOTEPL has taken care of timely delivery of our orders and the logistics have
been smoothly managed by them. During Covid, logistics across all businesses suffered badly
and we were not an exception. However, since last few months, we are slowly getting back to
normalcy.

Milo van Velzen
Head of Procurement

On your relationship with DOTEPL
Our partnership with DOTEPL dates back almost three decades. We have been able to forge a
very strong relationship with DOTEPL over all these years as they continue to deliver us high
quality Darjeeling and Assam tea in a transparent and reliable manner. On a yearly basis we
buy about 15 Tonnes of Assam and Darjeeling tea combined which is about 10% of the total
volume of tea we yearly buy and 16% of our purchasing value of tea.
Sustainability at Simon Levelt
We are cognizant of benefits in adopting sustainable business practices in terms of using
renewable energy, reducing carbon footprint in the value chain and working towards all these
aspects very closely. We are developing an organization wide sustainability strategy with
focus on carbon neutrality and sustainable packaging. We believe organic farming is the way
forward and consumers are increasingly preferring for organic food products. At present, 80%
of our tea and coffee are organically sourced and we plan to shift towards 100% organic tea
by 2023.
Partnership with suppliers for sustainable farming
We believe a collaborative effort across value chain partners can help in greater realization
of sustainability values and will result in wider impact across geographies. Over the years,
we have joined hands with our supply chain partners to create positive impact through our
operations. For instance, we have undertaken a True Cost Accounting project on pilot basis
with a supplier in Colombo, Sri Lanka to understand our net value creation. In some cases, we
have encouraged suppliers to convert from conventional to organic farming by paying price
for organic product during the conversion phase. Similarly, we look forward to partner with
organic players like DOTEPL to offset our carbon footprint.

OUR ECONOMIC
PERFORMANCE
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OUR REVIVAL AND GROWTH PLAN
DOTEPL is a pioneer and leader in the field of
organic and biodynamic agriculture. We excel in
reviving sick Tea Estates and bringing livelihood
and sustainability to the workers and their families
residing within the estates. Our wide experience
with tea has resulted in weaving of cultural values
with modern technology and practices together
at DOTEPL. Today we are known not only for the
quality of its tea, but the sustainable methods
employed to bring many a cheerful cup to tea
enthusiasts, across the globe.
Sound management of our financials holds key
to ensure business sustainability especially in a
challenging market scenario. We have necessary
internal controls in place to ensure that our
decision making on financials of the company
is responsive enough to address the market
dynamics, underpinning our resilience to navigate
through challenges of the business environment.
Our operating environment for last few years has
been tough owing to both internal and external
factors. For instance, FY 2018-19 was a difficult
year for us due to the unprecedented political strike
of 104 days in 2017 which impacted the overall
economy of the region. Since the pruning cycle

Marketing
Efforts

could not be done properly in the winter of 2017,
it affected our crop output in FY 2018-19 which in
fact led to record low crop in Darjeeling. However,
Assam recorded a Y-o-Y growth of 5% as both the
Assam gardens got organic certified in June 2018.
In FY 2019-20, revenue of the company declined
by 47% over the previous financial year. The
major contributing factor for this was reduction in
sales from trading teas and spices by almost 74%
primarily due to shortage of working capital to fund
the business.
We have initiated several cost control measures
including implementation of some of the cuttingedge technologies which should help in better
price realisation of tea and efficiency improvement
in garden operations. Our gardens are considered
among one of the best in organic tea domain and
gradually the overall yield is improving with stress
on quality which should lead to improvement in
profit margin substantially.
Our overall revival and growth plan towards turning
around the company focuses on the following four
aspects:

Company
Restructuring

Field Management
Segregation of the production of premium
clonal section teas. This will fetch higher prices
and make up the loss due to lower production
and lower overall quality.
Monitoring and maintaining the plucking
rounds in the sections and their quality
parameters to achieve better quality production
Maintaining buffer stock of agro inputs for
timely supply at critical times to achieve higher
productivity
Maintaining adequate coal stock at gardens
for regular supply during monsoon, to ensure
uninterrupted production
Implementing various strategies to reduce
absenteeism and employee costs such as
engagement of seasonal workers, introducing
incentive payment and bonus payments,
mechanization through plucking machines, use
of spraying machines, using brush cutters for
sickling, hiring additional vehicles for expediting
the transport of green leaf to factory, etc.
Implementation of various steps to improve
quality and productivity such as priority
plucking of quality sections throughout the
season, prompt repair of roads for quick
transportation of plucked leaf to factory, tasting
session at garden for quality evaluation and
immediate improvement actions, quality winter
works, regular training and workshop for all
category of workers etc.

Company Restructuring
Our company is under a restructuring plan, duly
compliant with relevant approvals, regulations
and statutes, with majority shareholding to
be with one of the existing foreign investor/
shareholder, subject to the approval from
the lenders. Following the restructuring, the
said investor will become the single largest
shareholder, with shareholding more than 26%
in the company and taking over control, with
full commitment to the revival of the Company.
This will also ensue additional fresh capital
infusions for paying off restructured bank dues,
statutory dues, provision of working capital and
enhancing business of the Company

Debt Restructuring

Marketing Efforts
Field
Management

value added packaged teas under its own brand
namely Happy Valley and also offering bespoke
private label packaging solutions to Indian and
International tea brands, to have better revenue
and margins in the coming years. We have also
started producing ‘Organically grown’ spices
like ginger, turmeric etc in the unplanted areas
in the gardens which will improve revenue,
margin and soil quality as well to great extent
gradually

Debt
Restructuring

Reaching out to new markets as well as new
customers and has already tied up with Amazon
for online sales
Currently in the process of changing our
product mix and sales mix gradually towards
retail and packaged tea to have better margin.
Also adding Spices and Herbs in the product
mix which is likely to boost the revenue.
Besides continuing with the export of bulk teas,
the company is in the process of marketing

We are in the process of converting our
ECB loan to equity in accordance with RBI
guidelines and getting approval from the
lenders with compliance to relevant acts and
regulations
We are working to restructure the existing bank
debts and not seeking any further exposure
from banks.
The company is also in process to sell few of
Tea Estates which will ensure smooth servicing
of debt obligation as well as smooth running of
day to day activity
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INDIRECT ECONOMIC IMPACT:
(GRI 203-1, 204-1)

In addition to the direct economic value distribution in the form of employee benefits, wages and taxes,
we also create indirect economic value for communities. We contribute to the economic development by
ensuring local# procurement wherever possible.

LOCAL SOURCING:
Our initiatives for valued suppliers are very much in line with Government of India’s ‘Vocal for local’
programme. We have always given top priority to our local suppliers within the state of our operation for
majority of the products and services which are of desired quality. The relationship with our suppliers is
not only limited to the transaction level, but it extends to empowering of our local suppliers so that we
can create an environment of shared growth. We also encourage competency development among local
suppliers thereby reinforcing the local economy. On average more than 95% of our products and services
have been locally procured during last three financial years.

0.56%

FY 2018-19

99.44%

0.08%

0.72%

4.59%

10.99%

14.02%

FY 2019-20

FY 2020-21

FY 2018-19

FY 2019-20

FY 2020-21

99.92%

99.28%

95.41%

89.01%

85.98%

Local sourcing

Local sourcing

Non-local sourcing

Non-local sourcing

Our Homestead Project

SOCIAL RESPONSIBILITIES:

West Bengal

Assam

#For DOTEPL, definition of ‘local’ refers to within state of our operation i.e. West Bengal for Tea Estates in Darjeeling and Assam for
Tea Estates in Assam.

We, at DOTEPL, always consider social
responsibilities as one of the core pillars of longterm value creation. Moreover, our nature of
business operation is such that most of our business
activities are centred around improving social
capital of our business ecosystem. From regulation
perspective, we as a company are not bound to
make CSR expenditure due to net loss incurred
on average for last three financial years. However,
we consider CSR as an essential aspect beyond
compliance requirement. We continue to facilitate
distribution of necessary benefits and amenities

to our workers through Fair Trade Premium in a
transparent manner. In line with Government of
India’s Atmanirbhar Bharat initiative, we ensure
that all our workers across Tea Estates receive the
benefits of Government welfare schemes as per
their eligibility by providing necessary administrative
support without delay and also organize awareness
sessions on various topics including Financial
savings, skill development etc. Our Homestead
initiative is another such example of making our
workers self-reliant through plantation of organic
spices and vegetables at their backyard.

PRODUCT
STEWARDSHIP
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FARMING PRACTICES:

OUR NURSERY:

DOTEPL is founded on the principles of environmental, social and economic sustainability which is
reflected in our approach of adopting biodynamic farming practices. Organic and biodynamic farming
aids in balancing human intervention with the natural processes that sustain ecosystems, landscapes
and productive agriculture. We firmly believe that the mantra for long term business sustainability lies in
producing products of highest quality for our valued customers without causing damage to people and
environment.

We have our own nurseries for both tea and shade trees where we grow only organic and 100% GMO
free trees. All the shade trees we have planted at our nurseries are of local variety. The nurseries are well
equipped to carry out research where we are using the most productive tea plants to reproduce so that
trees are adaptable to withstand pest, disease and adverse impacts from climate change. At the age of
five to six years in Darjeeling and three years in Assam, the plants start producing fine tea. Once the trees
become old and non-productive, they are replaced with young and strong tea plants from our nurseries.

Cherideo Purbat Nursery

Seed Bari at Ambootia Tea Estate
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BIODYNAMIC FARMING:
Biodynamics is a holistic, ecological, and
ethical approach to farming, which is
rooted in the work of philosopher and
scientist Dr. Rudolf Steiner. The concept
has continued to develop and evolve since
1920s through the collaboration of farmers
and researchers over several decades.
Biodynamic farms and gardens are inspired
by the biodiversity of natural ecosystems
and the uniqueness of each landscape.
Biodynamic farms and gardens work to
bring plants, animals, and soil together
through living conscious relationships, so
that each of them supports and balance the
whole ecosystem. Biodynamic plants are
grown in living soil, which provides a quality
of health and nutrition not possible with
chemical fertilizers or hydroponic growing.
Biodynamic preparation consists of mineral,
plant, or animal manure extracts, usually
fermented and applied in small proportions
to compost, manures, the soil, or directly
onto plants, after dilution and stirring
procedures called dynamizations.

Biodynamic Recipe Preparation

BIODYNAMIC COMPOST

COW PIT PAT (CPP)

VERMICOMPOST

Biodynamic (BD) compost is fundamental
component of the biodynamic method.
The BD preparations 502 to 507 makes
the compost unique. It is used to protect
the soil and to make the necessary
nutrients available in the upper layers of
soil. We also use pruning litter, cut weeds,
leaves and tea branch droppings while
preparing the compost. Biodynamic
compost also serves as a source of
humus useful for managing soil health
and biodynamic compost emanates
energetic frequencies to vitalize the farm.

Apart from BD compost, Cow Pit Pat (CPP) also
serves as the most important recipe for nutrition
management. Fresh dung from lactating cows is
kneaded and the fibres are removed. After mixing
the dung with eggshell powder, rock dust and
three sets of biodynamic preparations; the bulk is
kept in a pit for approximately three months. CPP
is prepared as per the method of Maria Thun, a
well-known agricultural scientist. One kilogram of
CPP is approximately as effective as one tonne of
compost. We apply CPP through ground and foliar
spraying at the rate of 5 Kg per hectare and 20 Kg
per hectare annually in our Darjeeling and Assam
gardens.

Vermicompost is another type of compost
we use which acts as bio-fertilizer produced
by earth worms feeding on biological waste
materials, plat residues etc. This compost is an
odourless, clean organic material containing
adequate quantities of Nitrogen, Phosphate,
Potassium along with several micro-nutrients
essential for plant growth. Vermicompost
enriches soil quality by improving its
physiochemical and biological properties.
We apply vermicompost at the rate of 0.5
Tonne per hectare and 1 Tonne per hectare
annually in our Darjeeling and Assam gardens
respectively.
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Harvest Quantity under CPP Program and
BD Vermi Compost program (FY 2020-21)
DARJEELING GARDENS
Pits Quantity.
CPP
BD

Pits Quantity.
CPP
BD
3

West
Bengal

1
2
3
4
5
6
7
8
9
10
11
12
13
14

Aloobari
Ambootia
Chongtong
H.Valley
Monteviot
Moondakotee
Mullootar
Nagri
Nurbong
Pandam
Rangaroon
Rungmook Cedar
Sepoydhoorah
Sivitar

40
14

25
0

Pits

Quantity.

52
63

6.24
113.4

CPP
BD

Bins Quantity.

4

4.8
29.4

3
0

10

Bins Quantity

Bins Quantity
Pits

Quantity

CPP
BD

89
52

10.68
101.4

11

Bins

Quantity

Pits Quantity.
CPP
BD

Pits
(No.)

Harvest Quantity
(Tonnes)

469

56.3

7.68
176.4

Bins Quantity.

1

CPP Programe

64
42

Pits Quantity
CPP
BD
12

40
45

4.8
81

Bins Quantity

Pits Quantity
CPP
BD

BD Vermi compost
Bins
(No.)

Harvest Quantity
(Tonnes)

325

Pits Quantity
CPP
BD
8

0
0

6

20
24

2.4
72

Bins Quantity

0
0

Pits Quantity

Bins Quantity

855.9

CPP
BD

Pits Quantity
CPP
BD
5

45
14

5.4
58.8

7

30
38

3.6
171

Bins Quantity

Bins Quantity

Pits Quantity
CPP
BD

Pits Quantity
CPP
BD
2

44
17

5.28
25.5

14

Bins Quantity

10
10

1.2
13.5

Bins Quantity

Pits Quantity
CPP
BD
9

0
0

0
0

Bins Quantity

Pits Quantity
CPP
BD
13

10
6

1.2
13.5

Bins Quantity
Pits Quantity

ASSAM GARDENS

CPP 256
BD 28

1
2

Pits Quantity

JAMGURI
CHERIDEO PURBAT

CPP 185
BD 45
1

Assam
CPP Programe

BD Vermicompost

Pits
(No.)

Harvest Quantity
(Tonnes)

Bins
(No.)

Harvest Quantity
(Tonnes)

441

55.9

73

307

22.2
189

Bins Quantity

2

30.7
118

Bins Quantity
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DIGITAL INNOVATION:
TRACEABILITY – “LEAF 2 CUP”
In our continuous endeavour to bring high quality tea with transparency at the core, we have built
an unique traceability model. “Leaf 2 Cup” is a real time online traceability program for ensuring the
linkage between green leaf plucked to the made tea that exits from the factory gate and thereby
enable our customers to trace origin of teas supplied by us in a more transparent manner. With the
help of Smart Farm Geo-tagging ‘process-of-selection’ technology and inventory bar-coding, all our
products can now be traced back throughout their journey in the supply chain.

Online portal of Leaf 2 cup
At the field, all activities are recorded for specific plots, from pruning, to composting or cover
cropping. When the tea is picked, prod¬ucts from specific plots are sorted into batches, processed
and sent to Kolkata for packaging. At this point each batch receives a unique identification code that
can be referred to by customers in the event of any complaints or queries and we can then trace the
product to identify the root of the problem. The Traceability System has also eased the demand of
record keeping towards compliance for all stakeholders. The objective is to put in place an easy to
use, secure, integrated information technology platform to bring in more transparency and efficiency
into the process.

relevant reports. Some of the benefits we have
realized through Blue Eye are as follows:
As a stepping stone in our journey of digitizing
internal systems and processes, we have
implemented “Blue Eye” at our tea gardens. Blue
Eye has helped in automating attendance recording
at garden level through facial recognition.
Bluetooth enabled digital weighing scale is also
used with it for real time transfer of weighing data
to mobile.
The collected data is fed into the ERP system at the
end of the day for processing of wage and other

•

Attendance manipulation can be controlled &
100% authenticated attendance is possible.

•

Job redundancy related to attendance
capturing is avoided.

•

Not only plucking but attendance against all
other activities also can be tracked.

•

Optimum utilization of resources & effective
time management.

•

Stopping manual intervention in capturing
weighing details will eliminate manipulation.

•

Relevant MIS reports instantly in TAB/Mobile.

We have also implemented a robust
and flexible system- “Smart Farm” for
comprehensive farm management. Smart
Farm is focussed on the use of data
acquired through various sources (historical,
geographical and instrumental) in the
management of garden activities. “Smart
Farm” employs hardware (IoT) and software
(SaaS) to capture data and provide actionable
insights to manage all the operations on the
gardens, both pre and post-harvest. The
technology helps in having field and finance
data available in same place showing profits,
yields and patterns with simple reports which
can be monitored from anywhere in the
world.
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CUSTOMER CENTRICITY:
We firmly believe that one of the key drivers which
has propelled us in becoming one of the pioneers
in organic tea industry, is our focus on customers
in delivering desired taste and quality of tea. We
remain agile and proactive in understanding our
customers’ need as we continue to strengthen
our long-standing relationship with our valued
customers. We rely on their feedback through
informal interactions to upgrade quality of our
products. It is of prime importance that customer’s
query or complaint if any, should be handled
with utmost attention and resolved as soon as
realistically possible. Through our customer

customer grievance management system, we
ensure that all such customers complaints are
effectivly. After we receive a complaint from
customer, we carry out thorough quality check by
third party laboratory. Traceability checks are also
conducted parallelly. If lab report is not consistent
with defined standard, we initiate product recall.
If lab report is consistent with the requirement,
we request our customer to re-verify at their end
through another round of testing. We also initiate
product recall if the report at customer’s end is not
in compliance with the standard.

Customer
Complaint

Sales/Marketing
Team

Traceability
check by
plantation team

Quality check at
third party lab

1. Organoleptic test
2. Chemical analysis

Compliance to
Standards

Lab report

Yes

Send to buyer
for
re-verification

Accepted

Yes

No

Tea Tasting Session
Majority of our customer portfolio is based on
strong business relationship over decades as
we continue to explore opportunity to onboard
customers from newer geography. We regularly
attend international exhibitions on food and
beverages including Foodex Japan, Gulffood ,
BIOFACH (Germany).
Presently we capture our customer’s feedback
through interactions over mails or calls which

helps us to upgrade quality of our products.
In near future, we plan to roll out formal
customer satisfaction survey to get a quantitative
understanding on customer’s satisfaction level.
This will also help us to better understand our
customers’ expectations, where we stand vis-àvis our competitors in the global tea sector and
will enable us to identify improvement areas for
delivering increased value to our customers.

Product Recall

Lab report from
buyer

No

Compliance to
Standards
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MARKETING AND LABELLING:
(GRI 417-1)

1

1

Number of customer
complaints received

Number of customer
complaints resolved

Our packaging includes all the required product
information to make our customer aware about
benefits of organic tea and ideal preparation
procedure for a perfect cup of tea. Besides this, we

also provide “Certificate of Origin” along with the
product to give confidence to our customers that
they are having one of the finest teas produced
through sustainable biodynamic farming practices.

FY 2018-19
DJ/530/04092015/

1

1

4

3

Number of customer
complaints received

Number of customer
complaints resolved

Number of customer
complaints received

Number of customer
complaints resolved

FY 2019-20

4024

HV
BT 65/16
45/19
HV BT
Nov 2016
2019
Rs. 450/450
Rs.

FY 2020-21

Orange Pekoe
TGFOP

Organic Darjeeling Tea

From the house of Ambootia
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Should be 271 x 93 mm
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Manufactured for
Darjeeling Organic Tea Estates Pvt Ltd
20, Coalberth hoboken road
Kolkata 700088 (W.B)

Manufactured for
Darjeeling Organic Tea Estates Pvt Ltd
20, Coalberth hoboken road
Kolkata 700088 (W.B)
Packed at
(T) Tewari Warehousing Co. Pvt. Ltd.
6, Hoboken Depot, Kolkata 700088 (W.B)
Lic. No. 10012031000323

Packed at
(T) Tewari Warehousing Co. Pvt. Ltd.
6, Hoboken Depot, Kolkata 700088 (W.B)
Lic. No. 10012031000323

Every single invoice is tasted and analyzed
thoroughly by our panel of tasters with the

Marketing Team before offering our teas to
customers. We comply strictly with all rules
and regulations laid out by relevant certification
authorities. We ensure all quality assurance
procedures are in place including checks for
presence of heavy metals, nicotine level, micro
biological and physical parameters. We have
strengthened our quality inspection procedure over
the years to cater to stringent norms imposed by
countries we are exporting to.

www.dotepl.com
R s r
TM o
T a oar o
a s
r
s
r

www.dotepl.com

DJ/644/16042019/E

Registered CTM of
Tea board of India used
under license number
DJ/644/16042019/E

HV
BT 15/16
HV/BT
30/20
Apr 2021
May
2016
Rs. 310/-

HV/BT
31/20
HV BT 65/16
Apr
Nov 2021
2016
Rs. 450/450
Rs.
4024

Our philosophy and objective as an organic tea
grower is to manufacture, maintain consistently
the finest Quality Teas in a sustainable manner for
our customers. By quality we do not only mean
making an excellent cup of tea from our Darjeeling
and Assam Tea Estates under strict Quality Control
methods but this also applies to our work force,
plantations, factories, packaging, logistics and all
related activities.

Manufactured for
Darjeeling Organic Tea Estates Pvt Ltd
20, Coalberth hoboken road
Kolkata 700088 (W.B)
Packed at
(T) Tewari Warehousing Co. Pvt. Ltd.
6, Hoboken Depot, Kolkata 700088 (W.B)
Lic. No. 10012031000323

Net Weight 100 g
MRP
350
(inclusive of all taxes)
Batch No HV BT 36/20
Packed
Apr 2021

CTM Licence No
DJ/530/04092015/P

Registered CTM of
Tea board of India used
under license number
CTM Licence No
DJ/644/16042019/E

Net Weight 100 g
MRP
350
(inclusive of all taxes)
Batch No HV BT 19/19
Packed
Jun 2019
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TEA TOURISM AT HAPPY VALLEY
Located at an elevation of 6,800 ft, overlooking
the fertile Himalayan foothills, Happy Valley
Tea Estate was established in 1854. Its history is
closely entwined with the origins and cultivation
of Darjeeling Tea. This garden is home to
spectacularly lush fields, endowed with a natural,
breath taking charm. At Happy Valley respect for

nature is expressed through the organic and bio
dynamic method of farming. Spread over 173
Hectares, Happy Valley is the only tea garden in
the heart of Darjeeling town. The factory at Happy
Valley is the highest in the region and produces the
finest quality Darjeeling Tea.

We conduct a guided tea factory tour of Happy
Valley and offer visitors a glimpse into the
fascinating process of making Darjeeling Tea
while familiarising them with the culture, history
and tradition of the region. The visitors are able
to witness the process by which fresh tea leaves
are plucked, withered, rolled, fermented, dried,
sorted, and graded to produce a variety of teas: the

traditional black tea, green tea and the exquisite
specialty teas. At the end of the tour, we also
conduct a tea tasting session curated for first
timers, where one can discover the legendary
flavour of Happy Valley organic Darjeeling teas.
The Tour is considered as one of the top ten tourist
attractions of Darjeeling.

OUR
ENVIRONMENTAL
FOOTPRINT
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Principally agriculture industry derives its input
strength from natural resources. Crop quality
yield and distribution eminently depend on
soil condition, water availability, precipitation,
temperature range and overall weather pattern.
Tea plants are sensitive to resource availability and
tea varieties flourish only in desired environmental
conditions. Climate change issues like shifts in
seasonality, water stress, irregular rainfall pattern,
temperature change and soil erosion severely
impact the growth of tea, its flavour and potential
health benefits. Precautionary and remedial
movements are needed to mitigate the risks posed
by climate change. The world today has united
in taking actions, disseminating knowledge and
sharing tools to combat this biggest environmental
challenge. This fight against climate change cannot
be won without concerted effort of corporates
worldwide.
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Decades ago, DOTEPL realized the exigency of
conserving environmental resources to tackle
the impediments arising from climate change.
Adoption of organic farming and biodynamic
agriculture techniques to revive tea gardens having
unhealthy soil conditions, marked our initial step
towards sustainable management of surrounding
environment. We pay attention to improving
the quality of soil by practicing traditional
methods prescribed for biodynamic agriculture.
Incorporating eco-friendly practices in every
phase of operation, from production to packaging
helped us in gaining competitive advantage in the
market as well. We identified potential environment
and climate related risks associated with our
business and formulated strategy to monitor
and mitigate the threats. Plans and policies have
been developed keeping in mind our mission
of producing food that improves the health of
humans and safeguards the environment.

We review identified risks, opportunities and our
environmental performance annually. Policies/
schemes are updated according to latest
regulations and norms. We engage with key
stakeholders to plan the course of action for
upcoming period for improving our capabilities
and performance. Our relentless efforts are
manoeuvred towards judicious use of vital
resources, efficiency enhancement of operating
processes and strengthening of monitoring system,
so as to minimize our environmental footprint.
We are responsive to the global calling of building
a sustainable world. We streamline our activities
to stretch beyond regulatory compliance and
align with internationally set standards and goals
like UN Sustainable Development Goals. Our
sustainable agriculture and processing practices
are recognized by several certification bodies such
as IMO Control, Naturland, Demeter, Fairtrade, etc.

In the reporting period, we have complied with all
applicable environmental laws and no penalty has
been charged on our organization across facilities.

In the reporting period,
we have complied
with all applicable
environmental laws
and no penalty has
been charged on us,
across facilities.
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Biodynamic Recipe Preparation

MATERIALS

Agricultural input*
Azadirachtin
Ca-Polysulfide – 70%

(GRI 301-1, 301-2)

Viability of a business largely depends upon the
availability and flow of primary materials and
resources needed to carry out its operations. It is
absolutely necessary for all companies to manage
their raw materials methodically to secure its
availability in the long run. Our constant focus on
optimal utilization has aided some of the green

practices at DOTEPL and opened path for exploring
reusing-recycling options. Material planning is
done as per production schedule to avoid wastage
of material. The materials used at DOTEPL can be
classified into two categories- Agricultural input
and Packaging material.

To increase productivity of tea plants, a variety
of associated bio-inputs like compost, pest

Bacillus thuringiensis
Beaveria bessiana
Verticillium lecanii
Copper Oxychloride – 50%
Tricoderma viride
Copper Oxi Chloride
Magnesium Compound
Metarhizium anisopliae

AGRICULTURAL INPUT
Owing to the nature and category of our
product, the major raw material we require for
tea production is agricultural input. Our primary
requirement is that of seeds and saplings, which we
grow in our own nurseries. Seedlings are nurtured
in nurseries for certain period, till they are fit to be
planted in field. Old tea plants are replaced by new
nursery plants when their productivity falls below
expectation.

Biodynamic Farm

repellent etc. are used. Quality and mix ratio of
these input materials play a significant role in
healthy growth of teas. All fertilizers, compost,
and related supplements used by us are derived
from biomass and agricultural waste, making them
100% organic and biodegradable. We usually obtain
the associated materials from farmers residing
within or close to the estates. However, some
of the ingredients used in recipe preparation for
biodynamic agriculture are procured from other
states.

Paecilomyces fumosoroseus
Rock Phosphate
Zinc Sulphate
Lime
BIO POWER
BD 507 5% (Valerian Extract)
BD 506 (Dandelion+Cow
mesentery)
BD 505 (Camomile Flower+
Cow Intestine)
BD 504 (Stinging Nettle)
BD 503 (Camomile Flower+
Cow Intestine)
BD 502 (Yarrow Flower+ Stag
Bladder)

Application
Pest control
Prevent mite attack
Prevent looper and
red slug attack
Pest control
Pest control
Prevent fungal attack
Pest control

Unit
L
L

FY 2018-19
1715
2240

FY 2019-20
2155
2400

FY 2020-21
1780
1200

L

170

220

235

L
L
Kg
L

108
120
0
560

744
744
850
390

851
576
340
460

Prevent fungal attack
Micronutrient
Prevent termite
attack
Pest control
Compost preparation
Foliar application
Compost preparation
Pest control

Kg
Kg

200
500

0
0

10
0

L

756

450

0

L
Kg
Kg
Kg
Kg
L

180
0
0
0
0
9.2

248
0
0
0
0
2.5

156
8000
0.2
489
2
12.7

Kg

3.74

1.5

8.4

Kg

0

1

2.50

Kg

0

0.5

1.50

Kg

3.75

1.5

8.3

Kg

3.75

1.5

8

Biodynamic recipe
preparation

*Quantity mentioned is procurement data for respective financial years

88

89

PACKAGING MATERIAL

SUSTAINABLE PACKAGING

Packaging material forms the largest share of our
procurement. Types of material procured to pack
or store products depend on the usage purpose.
Different grades of bags and sacks are used by us
for the following purposes: transferring products
from factory to warehouse, packing product
Packaging Material*

samples, encasing client shipments, branding
and presenting retail range of products. The inner
layer of every packaging, which comes in contact
with our product, is of food grade quality and
has required certification in order to meet the
applicable laws in the exporting country.
Unit

FY 2018-19

FY 2019-20

FY 2020-21

Paper sack

Kg

64864

17200

30000

Liner

Kg

200

60

78

BOPP tape

Kg

221

276

55

CFC

Kg

7005

7540

1400

Printed cartoon

Kg

15793

7996

651.6

Paper envelope

Kg

9850

1240

0

Tag for tea bag

Kg

1374

605

0

Biodegradable filter mesh

Kg

2048

0

0

Sticker

Kg

20

37

22

Nylon strip

Kg

625

40

843

Metal clip

Kg

50

25

190

*Quantity mentioned is procurement data for respective financial years

Tea packaging has come a long way over the
years and the concept of sustainable packaging
has gained enough traction in the tea markets
around the world. Sustainable packaging involves
use of materials that are derived from renewable,

recycled or biodegradable sources, thereby limiting
negative environmental impact. In recent years,
we have also started introducing the element of
sustainability in packaging. Our approach towards
sustainable packaging is reflected below:

Biodegradable filter mesh is used in tea bags
instead of filter paper
Polypropylene bags which is used for
packaging at the factories and transporting to
warehouse are reused up to five times
Some of our retail products are packaged in
hand-made paper envelope
Plastic liners will soon be replaced by
biodegradable liners and vendor evaluation
process has already started.
Corn starch based sheets are used to wrap
saplings at our nurseries

Tea bag with biodegradable filter mesh

REUSABLE PPE BAGS AND AQ FREE PAPER SACKS
We use only food grade quality PPE bags for transporting
the processed tea from factory to our warehouse in
Kolkata. We ensure that the PPE bags are tested through
accredited third party agency for determination of overall
migration of constituents of the bags coming in contact
with tea.
Moreover, after blending tea variants at warehouse, we
use Anthraquinone (AQ) free paper sacks for exporting
tea to our valued customers. Anthraquinone is a
chemical additive in the alkaline pulping process during
paper manufacturing for improvement in delignification

rate and pulp yield. However, there has been growing
concern over the years on possible carcinogenic effect
of AQ and hence we make sure that none of our paper
sacks contain AQ.
All our suppliers are required to provide us appropriate
declarations along with test results confirming the paper
sacks being supplied to us are AQ free. The paper sacks
are made with virgin fibres and small quantity of auxiliary
paper chemicals complying with relevant packaging
standard requirement.
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ENERGY

(GRI 302-1, 302-2, 302-3)
Rising energy demand of growing economies
and businesses create pressure on limited nonrenewable energy sources such as coal, oil, natural
gas. Exploitation of non-renewable fossil fuels also
leads to harmful air emissions leading to pollution
and global warming. There is a pressing need for
scaling down consumption level of non-renewable
energy. Conceivable solution to decrease nonrenewable energy consumption is to implement
energy conservation techniques and shift to
renewable energy use. Government of India has
already taken up targets for reducing emission
intensity of its economy and increase the share of
non-fossil fuels in its power generation capacity.

At DOTEPL, we plan to expand our hydropower
generation capacity and are carrying out feasibility
study for installing solar roof tops at our factories.
Presently, we depend on three forms of energy
for our operations: 1. Electricity purchased from
utilities; 2. Electricity generated within our estates
from hydro power plants 3. Fossil Fuels like coal,
diesel, petrol, LPG. The energy generated within
the boundaries of our facilities is referred to as
Direct Energy, whereas, energy generated outside
our boundaries and brought into the facilities for
operational use is mentioned as Indirect Energy.

OUR ENERGY CONSUMPTION
Our electricity requirement is fulfilled through
purchased electricity from grid and hydroelectricity
(at Nurbong and Rungmuk-Cedar). Petrol and
HSD are used for spraying, blasting, manufacturing
processes and in company-owned vehicles for
transportation. LPG used for cooking purposes
in garden bungalows are also considered in our
annual energy consumption calculation.

Majority of our energy demand is fulfilled by
coal, that constitutes more than 65% of fuel
consumption (approximately) in last three years.
Coal is primarily being consumed at out tea
factories in the withering and drying processes
and the consumption quantity varies with duration
of wet season. In one of our factories (Cherideo
Purbat), we have been using LPG instead of coal
for tea processing. We look forward to gradually
replicate the same model in some of the other tea
factories to replace coal.
Direct Energy (TJ)
FY

Indirect Energy (TJ)

Total Energy
Consumption
(TJ)

Coal

H.S.D.

Petrol

LPG

Hydroelectricity

Purchased
Electricity

2018-19

55.56

9.74

3.27

4.92

0.55

6.51

80.56

2019-20

53.92

8.69

2.71

6.45

0.58

5.80

78.16

2020-21

51.90

7.42

2.37

5.88

0.49

5.78

73.83

1%

8%

1%

6%

7%

1%
8%

8%

4%

8%

3%

4%

10%
11%

12%
69%
FY 2018-19
Coal

FY 2019-20
HSD

70%

69%

Petrol

LPG

Hydroelectricity

FY 2020-21
Purchased Electricity
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Over the last three years, we have been able to
reduce the absolute consumption of fuel through
our continuous efforts on optimizing the usage
of fuel. We also calculate energy intensity of
the organization to monitor our overall energy
performance with the objective of continual
improvement. For each year, it is derived by
dividing annual energy consumption (direct and
indirect) with annual tea production quantity.
In spite of the reduction in fuel consumption,
FY
2018-19

Parameters
Total annual energy
consumption (TJ)
Production (MT)

Energy intensity (TJ/
MT)

80.56

energy intensity of our organization has remained
constant in FY 2018-19 and FY 2019-20, thereafter,
showing an increase in FY 2020-21. This is due to
the drastic reduction in production in Darjeeling
gardens because of political strike in 2017 and the
cascading effects further compounded by Covid
lockdown and its aftermath.

73.83

2,050.7

2,042.6

1,413

0.039

0.038

0.052

We have three active Micro Hydropower Plants
(MHPs) at Nurbong and Rungmook Cedar Tea
Estates with a total capacity of 350 KW at present.
Majority of the power requirement in these two

estates are met by these MHPs. We have a plan to
increase the number of such MHPs by prioritizing
Tea Estates where grid power is not stable yet.

In Assam gardens as well, the production declined
primarily due to conversion process and climatic
factors.

FY
FY
2019-20 2020-21
78.16

RENEWABLE ENERGY:

Trend of energy intensity
over last 3 years
Energy intensity (TJ/Tonnes of Annual Tea Production)

0.039

0.038

FY 2018-19

FY 2019-20

0.052

FY 2020-21

We have revisited our action plan to further optimize fuel utilization and increase the share of renewable
energy in our portfolio along with strengthening the energy saving initiatives. Some of the initiatives
undertaken at our facilities on energy efficiency are listed below:

Technological
upgradation in
many estates
to replace coal
with steam for
heat generation
in withering
process

Replacement
of coal by LPG
to fire boilers
in Cherideo
Purbat factory

Modification
in some of the
factories for
better provision
of natural light

Replacement of
CFL lights with
LED in many of
our estates

Micro Hydropower Plant- Nurbong Tea Estate

Renewable vs Non-Renewable Electricity Consumption
8%

FY 2020-21

9%

FY 2019-20

8%

FY 2018-19

Exploring the
opportunity of
using biomass
briquettes as an
alternative to
coal in boilers.
Hydroelectricity

Purchased Electricity
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EMISSION

(GRI 305-1, 305-2, 305-4)
Persistent greenhouse gases and pollutants
released in the atmosphere from industrial fossil
fuel combustion, vehicular emission promote
global warming and climate change. We are
committed to reduce our carbon footprint
by controlling our operational emissions and
facilitating carbon sequestration by increasing
shade tree cover across estates.

Emissions generated at
the facility from direct
energy sources over which
organization has direct
control. In our case, Scope 1
emissions are sourced from
coal and LPG used in boilers,
diesel used in DG sets and
transportation, petrol used in
operations and transportation,
electricity generation from
hydropower plant and similar
activities.

We monitor the emissions annually to understand
the trend and identify areas of improvement.
Emission released from our activities are measured
by noting the energy consumption and multiplying
it by emission factors set down in IPCC guidelines
-The Greenhouse Gas Protocol: A corporate
accounting and reporting standard. According to
the Greenhouse Gas Protocol, emissions can be
categorized into three groups:

Emissions generated from
organizational activities
but occurring outside
organization’s boundaries.
and is controlled by a
different entity. Emission from
purchased electricity is our
Scope 2 emission.

SCOPE 1

SCOPE 2

Reporting boundary: All our 16 Tea Estates along
with head office in Kolkata, West Bengal. Out of
these 16 estates, 14 are spanned across Darjeeling,
West Bengal and 2 estates are located in Assam.

Emissions generated from
activities of assets not owned
or controlled by the reporting
organization, but that the
organization indirectly impacts
in its value chain.

SCOPE 3

Future commitment: We are strengthening
data monitoring system focusing on relevant
scope 3 emission sources in our value chain and
accordingly plan to disclose our Scope 3 emission
in our next Sustainable Development Report.

GHG EMISSION FROM OUR OPERATIONS:
We are cognizant of our accountability towards all
three types of GHG emission mentioned above.
However, in this report, we have considered Scope
1 and Scope 2 emissions only for disclosure. The

below table and graphs represent GHG emissions
from fuels and the emission intensity of the
organization over the last three financial years:

Our Scope-wise GHG Emissions
F.Y.

Scope 1 (TCO2e)
Coal

HSD

Petrol

Scope 2 (TCO2e)
LPG

Purchased Electricity

FY 2018-19

5,745

729

229

310

1,647

FY 2019-20

5,576

650

190

407

1,467

FY 2020-21

5,366

555

166

371

1,460
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CARBON OFFSETTING

GHG Emission Profile
19%

18%

4%

5%

3%

2%

8%

18%

5%
2%
7%

8%
66%

67%

FY 2018-19

68%

FY 2019-20
Coal

Agricultural sector plays a unique role of being
able to function as both, sink and source of
GHG emissions. Moreover, tea being a perennial
crop, several studies have indicated high carbon
sequestration potential of tea plantations. Tea
bushes and shade trees sequester carbon by
capturing carbon dioxide from the atmosphere
and transforming it into biomass through

HSD

Petrol

LPG

FY 2020-21
Purchased Electricity

Carbon
Sinks in
Tea Estates

Unit

FY 2018-19

FY 2019-20

FY 2020-21

Scope 1

TCO2e

7,014

6,823

6,458

Scope 2

TCO2e

1,647

1,467

1,460

Total Emission

TCO2e

8,660

8,291

7,919

TCO2e/Tonnes of Annual Tea
Production

4.22

4.06

5.60

Emission intensity

GHG EMISSION
Scope 1 (TCO2e)
1,647

GHG Emission intensity
(TCO2e/Tonnes of Annual Tea Production)

Scope 2 (TCO2e)

5.60

1,467

4.22

FY 2018-19

6,823

FY 2019-20

4.06

Gross Carbon Sequestered (TCO2e)*

We have succeeded in reducing GHG emission
from our operations over last three financial years.
The GHG Emission Intensity graph indicates
GHG emission per unit of annual tea production.

FY 2018-19

FY 2019-20

FY 2020-21

52,565

53,792

55,018

8,660

8,291

7,919

Net Carbon Sequestered(TCO2e)

43,905

45,501

47,099

21.41

22.28

33.33

*This has been estimated using Cool Farm Tool.

2018-19

2019-20

2020-21

Net Carbon Sequestered (TCO2e)
45,501

The GHG Emission graph apportions the share of
Scope 1 and Scope 2 emissions in overall GHG
emission profile of DOTEPL in the reporting period.

significant application of compost have acted as
enabler in increased carbon sequestration across
our Tea Estates.

Gross emissions (TCO2e)
Net Carbon Sequestered per Tonnes of Annual Tea
Production (TCO2e/Tonnes)

6,458

FY 2020-21

Below Ground Biomass

Soil

Crop residues and reduced or no tillage
practices also significantly contribute in carbon
sequestration. Our biodynamic farming practices
and soil management practices e.g. minimal tillage,

1,460

7,014

Above Ground Biomass
(Tea bushes, shade trees
etc.)

Emission Generation

Emission Type

photosynthesis. Sequestered carbon is then
accumulated in the form of biomass, deadwood,
litter and in soils. Extent of carbon sequestration
depends on multiple factors e.g. growth
characteristics of the tree species, the conditions
for growth where the tree is planted, the density of
the tree's wood and land use practices.

Emission intensity has increased in FY 2020-21 due
to drastic reduction in production in our gardens
as the cascading effect of Covid lockdown and its
aftermath. We are planning to identify our emission
hotspots across the organization and accordingly
devise strategy to implement a low carbon model
and reduce our overall GHG emission intensity.

47,099

43,905

FY 2018-19

As shown above, our organizational carbon
footprint (scope 1 & 2 only) is much lesser
than gross amount of carbon we sequester
across all our Tea Estates.

FY 2019-20

FY 2020-21
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WASTE

WATER
Water being an imperative requisite for every
business, needs efficient management across
industry sectors. As a side effect of climate
change, today the world is suffering from unequal
distribution of freshwater resources. Some parts of
the world are facing drought whereas other parts
are suffering from flood. Our estates located at
high altitude regions are troubled by insufficient
availability of water, during dry period. We
struggle to make judicious use of available water
and control wastage. Our requirement is limited
to irrigation during dry season, tea processing,
cleaning and employee use.
Rainwater responsibly irrigates the fields
during monsoon, minimizing additional water
consumption. During dry season, adequate
measures are taken to ensure efficient utilization
of water across our gardens. For example, slowdischarge sprinkler irrigation system is used for
long hours to optimize water retention by soil
and absorption by plants. Water is predominantly
sourced from natural water springs and borewells
located within our estates. Tea processing activities

have nominal direct water demand. Indirect
water demand quantity for steam generation
and cleaning is also not very high. Based on
our estimation, almost 99.9% of our water
consumption is for irrigation purpose.
We are planning to initiate rainwater harvesting at
some of the estates to store water for operational
use. At present, we do not have measuring devices
in place to monitor absolute consumption of
water, however, going forward we plan to install
flow meters at major consumption points which
will give us an understanding of overall water
consumption and will also help us in identifying
areas for optimizing water use.
Along with our operations, we also engage with
community stakeholders to understand their
approach towards water management. We work
closely with them to reduce freshwater footprint
from our gardens. In the recent years, we have
distributed water tanks in some of our Tea Estates
for efficient management of freshwater by storing
rainwater.

Proper management of waste is critical for
maintaining human health, biodiversity and
ecological cycles by lowering the risk of air,
water and land pollution. It is every corporate’s
responsibility to properly handle, treat and
dispose their operational waste. We have adopted

uncompromising practices of waste management
at our facilities to tackle the issue of waste disposal.
The waste largely generated from our operational
units can be categorized into- agricultural waste,
process waste, packaging waste and office waste.

WASTE TYPE AND DISPOSAL METHOD
(GRI 306-2)

Agricultural waste generated during tea production
is recycled to prepare compost and reused as agroinput in plantation. This biodegradable waste is an
invaluable component that augments soil fertility and
crop yield.
In tea processing phase, two types of waste are
generated from our factories- tea waste and
chemical-free wastewater. The wastewater flows
to sedimentation tank at first and then to soak pits
where it undergoes filtration and other mechanical
treatment processes. Naturally treated water
is discharged to flow as surface runoff, which
partially gets absorbed as groundwater. We carry
out testing of discharged water on periodic basis
through third party to comply with regulatory
requirement.

Tea waste resulting from tea processing activity,
is dried and stored as per production date at
demarcated area till a date is assigned for its disposal.
On scheduled date, process tea waste is denatured in
presence of Tea Board officials at specific location as
per prescribed procedure.
PPE bags used for transporting tea from gardens to
warehouses are reused for four to five times during
internal tea transportation. Post usage cycles, these
sacks are handed over to authorized waste recycler
along with other packaging waste materials for
proper treatment and disposal.
We are also responsible for generating some amount
of paper and plastics materials that can be termed
as office waste. We shall soon initiate a process for
monitoring quantity of office waste so that we can
reduce and report the same in next cycle.

TEA WASTE
Quantity (Tonnes)

Quantity (Tonnes)

FY 2018-19

FY 2019-20

28.64

27.66

Quantity (Tonnes)

24.04
FY 2020-21

Water Tank distribution

Tea waste
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BIODIVERSITY
The tea estates of DOTEPL in Darjeeling and
Assam, almost all of which are located far away
from urban areas, have a rich diversity of flora
and fauna. Some of these Tea Estates even have
adjacent reserve forest/ sanctuaries. Nurbong and
Sepoydhoorah Tea Estates flank the Mahananda
Wildlife Sanctuary. Rangaroon and Aloobari Tea
Estates are situated at the close vicinity Senchal
Wild Life Sanctuary. Besides the chemical free
organic and biodynamic practices of our Company
that have a natural alignment with the wellbeing
of the wildlife and respect and protection of
their habitat, the tea estates also organise regular

www.WildlifeFriendly.org

wildlife awareness campaigns and put up signages
partnering with WWF. The tea estates also act as
a protection buffer to the forests inside the tea
estates or in the vicinity.
Unique combination of species dwelling in the
undulating hilly landscape add to nutrient storage
and ecosystem productivity of the region. We value
the existence of every species and implement
programs to conserve areal biodiversity. Hunting
and poaching of wild animals and birds is strictly
prohibited within the estates. Also, felling of trees
without regulatory permission is banned.

www.WildlifeFriendly.org

CERTIFICATE OF COMPLIANCE: Certified Elephant Friendly™

CERTIFICATE OF COMPLIANCE: Certified Elephant Friendly™

Group: Darjeeling Organic Tea Estates Pvt. Ltd., Kolkata, India
Ambootia Tea Estate, Darjeeling, India

Group: Darjeeling Organic Tea Estates Pvt. Ltd., Kolkata, India
Cherideo Tea Estate, Assam, India

has satisfied the Elephant Friendly™ Certification
requirements for the following products:
Tea (Camellia sinensis)

has satisfied the Elephant Friendly™ Certification
requirements for the following products:
Tea (Camellia sinensis)

Effective Date: 3 April 2020
Required Renewal 3 April 2022
Certification # EF2020-02

Effective Date: 3 April 2020
Required Renewal 3 April 2022
Certification # EF2020-02

Licensed mark:

Licensed mark:

Julie T. Stein

Executive Director / Co-Founder
Wildlife Friendly Enterprise Network

Julie T. Stein
Certified under version 2.1 of the Certified
Elephant Friendly™ Tea Standard.
Certified Elephant Friendly™ is a
trademark of the Wildlife Friendly Enterprise
Network (WFEN}

Executive Director / Co-Founder
Wildlife Friendly Enterprise Network

Certified under version 2.1 of the Certified
Elephant Friendly™ Tea Standard.
Certified Elephant Friendly™ is a
trademark of the Wildlife Friendly Enterprise
Network (WFEN}

We have received Elephant Friendly™ Certification at Ambootia and Cherideo Purbat for our commitment
to manage human-elephant conflict and protect lives and habitats of elephants. We have made provision
for safe passage during their movement within our boundaries.

We also maintain record of flora and fauna
sighted within our estates with time and
location to identify and monitor their habitats
and movement.

We organize awareness campaigns for workers
and residents of Tea Estates to coach them
on wildlife conservation and biodiversity
management. Certain activities are conducted to
create awareness among workforce on special
days like World Wildlife Day, Earth Day, etc.
Picture Courtesy: Soumya Roy Chowdhury (Bird)
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‘TRUE COST ACCOUNTING’ BY DOTEPL- AN INTRODUCTION
accounting seldom portrays the true picture of
an organization’s impact. In order to measure
and derive the quantitative impact of the most
material aspects of value creation which are usually
hidden or go unmeasured, the concept of “True
Cost Accounting” (TCA) has emerged wherein
monetized impact of the social and environmental
activities is estimated along with the financial
earnings of the company.
A company’s value creation is often subdivided
in externalities and shared value. Shared value
refers to value creation for stakeholders, such
as customers, suppliers, local communities or
employees. The value exchanges with society at
large are referred to as “externalities,” indicating
that these are external to the entities that cause
such effects. Externalities can be either positive
or negative. A positive externality typically

occurs when the consumption or production
of a good causes a benefit to a third party. For
instance, DOTEPL has been following organic
and biodynamic farming practices avoiding usage
of harmful chemical for crop protection which
has resulted in improved health among local
community across Tea Estates as they are no
longer getting exposed to such harmful chemicals.
Negative externalities arise, for instance, if water is
being used for industrial purpose in a water scarce
region, it might result in further decrease in ground
water level leaving less water for people residing in
the region. The negative impact of companies on
society and the environment has been extensively
covered by various media over the past decades.
Today, an increasing number of businesses are
moving toward an integrated vision of value
creation, including the dimensions of shared

value and externalities. In order to achieve an
integrated view of their impacts, organizations
must first be able to measure the shared value and
externalities they create. More recently, companies
have worked toward an environmental profit and
loss (P&L), a social P&L or even “integrated P&L”
statements to do so. DOTEPL has followed the
‘True Cost’ approach to address this need and
aims to measure the value that is generated or
created by the company during the last financial
year i.e. FY 2020-21, the value it shares with its
stakeholders and the broader impact it has on
society at large. However, ‘True Cost Accounting’
is not a scientific calculation, instead it is more of
an estimation based exercise which helps to better
understand the impact of a company’s practices
and benchmark its environmental and social
performance with peers.

Impact evaluation through TCA
Application
Positive

a. Initial analysis
to access
organization’s
impac-Strategic
focus

Positive
Positive

Total Value Estimation

‘Long Term Value’ (LTV) is created for and
perceived by stakeholders through the effective
development, preservation and deployment of
strategic capabilities in line with the organisation’s
stated purpose. The LTV framework identifies
the trends of an organisation and selects a set of
factors that impact the industry directly. This is
essential for the communication of the purpose
of the organisation as its decisions create value
for stakeholders. Organisations have become
mindful of the long term value created as a result
of their activities and are looking to measure the
social and environmental impact of their activities.
However, accounting today encourages short
term planning, suffers from increased regulatory
burden and is based on a narrow set of simplistic
measures with a narrowly defined view of value.
Existing methods of reporting fail to capture the
extent of impact of intangible assets as financial

_
+

Negative

_

+

Negative

+
_
Negative

Economics

Social

Environmental

b. Life cycle impact
of a product Product innovation

+
Total Value Created
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Here, we have estimated ‘total value created’ for
Environment through our activities covering our
environmental material aspects e.g. emission,
water, waste and soil. The aim is to attempt
Monetization of all possible effects (impacts) to
make them visible and comparable by capturing
them with the same Monetary Metric. Different
Valuation Methods are chosen for different
aspects. While the valuation of traded goods can
be based on the prices paid, such a situation is
rarely encountered in the context of environmental
goods and services, for which no markets exist
and that have no assigned price (e.g. free clean
air). The estimations which have been made are
based on the assumptions of the behaviour of the
material aspects considered with the macro and

micro economy, and the corresponding initiatives
undertaken by us. These assumptions have been
made based on the appropriate evidences and
references available during the time of drafting
this Report. For the purpose of this study, we have
monitored, measured or quantified the individual
indicator under consideration and then multiplied
by appropriate valuation factor to estimate its
impact valuation which can either be positive or
negative depending on the indicator’s nature of
impact. Similar approach has been followed for rest
of the environmental material aspects. Finally, to
calculate the net environmental impact of DOTEPL,
we have taken running total of the positive and
negative values of individual material aspects under
consideration.

Environmental Cost Accounting

Scope 2 GHG
Emission –
Within boundary
of DOTEPL

GHG Emission
1,460 TCO2e

(Indirect GHG
Emission)

Emission
Estimation
(TCO2e)

Avoided GHG
Emission
Tea Plantation

Scope 1 GHG
Emission –
Within boundary
of DOTEPL
(Direct GHG
Emission)

55,018 TCO2e

GHG Emission
6,458 TCO2e

Details (Methodology and Estimators)

Total Value created – GHG Impact
(Emission and Avoidance of Emission) from operations (INR)

To estimate the cost associated with GHG
emissions, we have referred to the research paper
“Country level Social Cost of Carbon” published
in Nature Journal (Nature Climate Change, Vol
8, October 2018). Social cost of carbon (SCC)
represents the economic cost associated with
climate damage (or benefit) that results from the
emission of an additional tonne of carbon dioxide
(TCO2). As per the research paper, Social Cost of
Carbon for India is US$ 86 per TCO2 and the same
factor has been used to estimate the valuation.

Activity related
to ‘Water
Impact’

We have quantified all Direct GHG emissions from
facilities within our organizational boundaries.
The Scope 1 Emissions for DOTEPL (during FY
2020-21) is contributed from onsite burning of
fossil fuels like Coal, Diesel, Petrol, LPG etc. IPCC
Emission factors have been used for arriving at the
GHG emission values for the respective fuel type.

Water
consumption
during plantation
activity of Tea

350,134,552

Water
Quantity1
(Kilolitre)

_

Details (Methodology and Estimators)

4,21,500

Large amount of water is consumed during
the plantation of tea primarily for irrigation
purpose. Total water consumed for irrigation
has been estimated based on number of rounds
of irrigation required in a year for each Tea
Estate and water used per round of irrigation.
Multiplier (INR 2.28 per KL of water used) used
for Valuation of this impact has been considered
from ‘Natural Capital Impacts in Agriculture, FAO,
2015’, which has been made contextual to Indian
values using macroeconomic parameters. It has
been assumed that the rainwater, which would
have fully percolated into the soil stratum and
recharged groundwater is instead used by the
tea plant and is embodied in the tea plant, or lost
due to evapotranspiration. The rain water used in
the cultivation returns to the hydrological cycle
through evapotranspiration. Conversely, there is
reduced percolation into the soil and consequently
the groundwater is not recharged from rainwater.
Hence, while we have estimated the quantum of
water used in the cultivation of tea, the valuation
has been kept neutral and no end impact has been
considered from the same.

Valuation
CoefficientINR 1,335 per
hectare

This valuation includes the impacts on species
from the emission of nitrogen, nitrates,
phosphates, and phosphorus. However, organic
practices do not need to add nitrogen based
agro-input and use less phosphorus-based
agro-input resulting in less leaching compared
to conventional farming. Here, water pollution
has been estimated (in terms of valuation) by
multiplying valuation co- efficient and our total tea
area (4,022.86 hectare) in Darjeeling and Assam.

+

Water Pollution
from Plantation
of Tea
41,100,494

_

299,740,072

Positive

Water Impact

Total Cost (INR)

Being a perennial crop, several studies have
indicated high carbon sequestration potential
of tea plantations. Tea bushes and shade trees
sequester carbon by capturing carbon dioxide
from the atmosphere and transforming it into
biomass through photosynthesis. Carbon
sequestration for FY 20-21 has been estimated
through Cool Farm Tool using base data e.g.
number of trees, height, diameter at breast height,
compost application rate.

9,293,986

We have used India’s Social Cost of Carbon
i.e. US$ 86 per TCO2 for valuation of Scope 1
emissions.

Environmental Cost Accounting
GHG Impact
Activity related
to ‘GHG Impact’

We have quantified Indirect GHG emissions from
imported electricity, for our operations across all
Tea Estates. During FY 2020-21, we have drawn a
total of 16,04,839.59 kWh of electricity from the
Grid. The Combined Margin Emission Factor has
been considered for NEWNE Grid from the CEA
CO2 Database for the latest available year.

Total Value (INR)

9,60,272

No Impact
Considered

5,370,518

_

5,370,518

Negative

We have used India’s Social Cost of Carbon
i.e. US$ 86 per TCO2 for valuation of Scope 1
emissions.
Total Value created – Water Impact (INR)

106

Type of ‘Waste
Generated’

107

Waste
Quantity
(Tonnes)

Environmental Cost Accounting

Result : ‘Total Value Created’ for Environment by DOTEPL during FY 2020-21

Waste Impact

ENVIRONMENTAL IMPACT VALUATION

Details (Methodology and Estimators)

Total Value (INR)

350.1

Tea Waste

28.64

Tea waste generated after processing of tea in the
factory is either denatured or used as compost.
In FY 2020-21, 28.64 Tonnes of tea waste got
generated across our Tea Estates. Technical
Committee of the CPCB has provided costs for the
treatment and disposal of wastes in West Bengal.
These values have been used as a Valuation
multiplier proxy for the costs that any public utility
has to undertake to manage the waste effectively
without adverse impact to the society. We have
used the same multiplier (INR 1677.37/Tonne of
waste) for Valuation of the impact from tea waste.
If the tea waste would not have been used in
the denatured or used as compost, they would
have been sent to the landfill for disposal. The
respective Multiplier for the ‘Landfilling’ has been
considered.

Total Value created – Waste Generation and its management Impact on account of
DOTEPL (INR)

All figures in INR Million

48,040

50.4

5.4

0.05

20..4

Total Value
Generated
for
environment

+

314.8

48,040

Total
Environmental
value Generated
is over 6 times
more than GHG
emissions during
FY 2020-21

Positive

Soil build up
Parameter
related to ‘Soil
build up’

Soil build up

Valuation
coefficient

INR 5073/ha/
year

Details (Methodology and Estimators)
Soil under organic farming has high organic matter
content and microbial biomass carbon, which
releases nutrients from crop residues. Valuation
for soil build up has been estimated by multiplying
valuation coefficient and our total tea area
(4,022.86 hectare) in Darjeeling and Assam.

Total Value created – Soil build up (INR)

We have represented the “Total value created” for
Environment at DOTEPL through a waterfall chart
as depicted below. The chart shows a running
total, as values are added or subtracted on an
initial value (starting from GHG sequesrtration)

Total Value (INR)

GHG
sequestered

GHG
emission

Water
impact

Waste
impact

Soil
build up

Negative Value
Positive Value

20,407,969

+
Total environmental value generated is over four times more than negative value
generated through GHG emissions during FY 2020-21

20,407,969

Positive

depending on positive or negative impact of
individual aspects under consideration . We have
calculated the net environmental impact by taking
running total of the positive and negative values.

Net environmental value generated at
DOTEPL for FY 2020-21
Net envioronmental value generated at
DOTEPL for FY 2020-21 per hectare area
under tea

+ € 3.53 million

+ INR 314.82 million

+ € 879.3/ha/year *

+ INR 78,259/ha/year*

*Considering total area under tea

Environmental value generation through
biodynamic and organic farmng practices at
DOTEPL is much higher compared to conventional
tea producers as the relative impact through
conventional method ranges between
-€150 to -€200/hactre/year.
We believe these positive results are only an
indication that we are moving on the right path for

ensuring long term sustainability of our business
while creating value for the environment. We also
understand that there are improvement areas we
need to focus on and push ourselves to utilise the
full potential of biodynamic and organic farming
and create greater value for the environment and
society going forward.

OUR
PEOPLE
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OUR PEOPLE
The source of organization’s strength, at DOEPL, is
our dedicated pool of employees who bring array
of skills and years of experience with them. Being
a part of labour-intensive sector, employees have
strong influence on organization’s growth and
success. People prefer to work for an organization
that takes care of their needs, shows respect
towards them and gives them opportunity to excel.
We have implemented a healthy approach to
ensure that our people feel motivated to work and
are aligned with DOTEPL’s goals and commitment.

Our policies and practices are framed to provide
security to all our people, maintain transparency
with them and value their talent, skill and ideas.
Our hearty relationship with employees is
complimented with deep emotional connection.
Majority of our employees have been associated
with the company for generations and live within
the boundaries of DOTEPL Tea Estates with family.
Since initial days, they have nurtured DOTEPL with
utmost care and commitment.

FOCUS AREAS FOR EMPLOYEE MANAGEMENT:

EMPLOYMENT
Type of Employment

Total count

PERMANENT

10,618

Male

Female

<30 years

30-50 years

>50 years

4,306

6,312

780

6,718

3,120

Majority of our permanent employees (98.7%) and all our temporary employees are garden workers. Rest
of the permanent employees are either management or non-management office staffs based out of our
Kolkata office and Tea Estates.
Permanent employee category
Employee
Well-Being

Health and
Safety

Performance
Management

Number of employees

Management

80

Non-management

48

Garden workers

10,490

Seasonal workers

Employee
Engagement

Learning
Development

1,292

We, at DOTEPL, have always tried to maintain diversity amongst our workforce. As
depicted, almost 59% of our permanent employees are female which reflects our
commitment in taking forward the gender diversity agenda under UN Sustainable
Development Goals.
Permanent employees
by gender

Permanent
employees by age
7%

Frequent interaction sessions are arranged with
employees at department and estate level to
take note of issues or problems which are then
discussed with management to arrive at suitable
solution. Employees are timely notified regarding
changes being brought in the organization
regarding policies, processes and management
structure. Our people are encouraged to express

their views on organizational practices and suggest
ways to improve the work culture. The training
sessions and workshops are aimed at enhancing
employees’ knowledge and complimenting their
skill set. On-job training invigorate them to perform
their duties more efficiently. We make conscious
efforts to recognize people’s hard work and reward
them through various programs.

30%
41%

59%
63%

<30

30-50

>50

Female

Male
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NEW HIRES AND RETENTION

EMPLOYEE ENGAGEMENT

(GRI 401-1)

We strive to retain our employees while trying to
absorb new talent through fair selection process.
We have Recruitment Policy in place that guides
us with fair hiring process. Applications received
for vacant positions are screened for eligibility
and suitability based on applicants’ educational
background, skill set and relevant work experience.
The shortlisted candidates are interviewed to test
their aptitude and competency; selection is made
solely based on candidate’s merit and capability.
Selected candidates are apprised of their probable
job responsibilities and company policies before
joining. We allow new joiners to get accustomed to
our organizational processes at their own pace and
adopt to our culture.
The process of recruitment of temporary garden
workers is similar to that of permanent employees
at DOTEPL. Applicants are required to submit
application form with photograph, government
id proof and bank account details. Selected

candidates are required to go through medical
fitness test at estate hospital or a registered medical
centre. Upon receiving required fitness certificate,
appointment letters are issued to candidates.
We facilitate opening of bank accounts for both
permanent and temporary workers along with
creation of Provident Fund accounts for permanent
workers.

FY 2019-20

FY 2020-21

New Hires*

19

11

32

Exits*

22

57

41

The Huddle Event

*For management and non-management staffs only

EMPLOYEE WELL-BEING
(GRI 401-2, 401-3)

ration as per statutory requirement. Also, several
welfare programs are organized to ensure our
workers have access to quality life. We provide
appropriate personal protective equipment (PPE),
and amenities such as slippers, umbrellas etc. to all
our garden workers on annual basis. All our female
employees are entitled for six months maternity
leaves as per statutory requirement. Also, all our
male employees in Head office are entitled for 15
days of parental leave.
FY 2018-19

FY 2019-20

FY 2020-21

Number of employees that took maternity leave

77

67

63

Number of employees that took paternity leave

0

1

2

100%

100%

100%

Return to work rate

organizing Managers’ meets annually for senior and
middle management team to improve coordination
among the employees, share feedback and discuss
improvement plans for future. We publish the
quarterly newsletter “Ambootia Talk” and circulate
to employees highlighting the ongoing activities
within organization.

A large percentage of our employees share long
term relationship with DOTEPL and are familiar with
our operating environment, goals and guidelines.
We attempt to retain existing talent pool for longest
time possible by upscaling the benefits provided
to employees, undertaking beneficial initiatives
and adopting policies to safeguard their interests.
We follow a unique practice of transferring job to
eligible and capable family member of a retiring or
deceased Tea Estate worker. In this way, housing
facility provided to the retiring worker remains with
the same family.

FY 2018-19

At DOTEPL, we believe taking care of our
employees’ well-being is our primary responsibility.
We follow national guidelines and regulations
to ensure security and welfare of our people. All
garden workers receive benefits as per Plantations
Labour Act, 1951 which includes housing and
medical facilities, cooking fuel allowance etc.
Temporary employees receive same benefits as
permanent employees of DOTEPL like bonus,
annual leave, maternity leave, provident fund,

We fathom the need for creating a vibrant
work environment and staying connected with
employees throughout their service cycle. Multiple
channels have been established to communicate
with employees and keep them engaged. Townhall
meetings are conducted on periodic basis
providing a platform for employees across all levels
to interact with senior leadership. We have started
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INTERNATIONAL TEA DAY
CELEBRATION

WOMEN’S DAY
CELEBRATION

We celebrate several occasions every year by
organizing certain activities for our people. Last year,
on the occasion of the International Tea Day , a tea
blending competition was held among employees,
where each participant was required to prepare a
blend of their own choice by mixing the available
varieties of our garden teas and presenting the same
to appointed tasters for their judgement. Winner and
runners up declared by the group of tasters received
exclusive hamper of our brands. Also, a selfie corner
was prepared for employees to click photographs with
a large attractive Tea-pot.

We cherish the presence of our diverse
ladies in our organization every year by
thanking them for their contribution
to DOTEPL family. We distribute roses,
chocolates and small gifts as token of
gratitude. Last year, we booked a slot for
our women colleagues to come together
over lunch and celebrate by cutting cake.

PICNIC FOR GARDEN
EMPLOYEES
Garden employees including garden
management team had gathered in
Nurbong with their families in FY 2020 for
a two-day picnic. It was a refreshing break
for our people that gave them window to
rejuvenate. They got a chance to interact
with fellow colleagues off-work and engage
in recreational activities like sports, family
games, cooking, dancing, etc. DOTEPL
cheers such opportunities and attempts to
organize such get-together often.

FESTIVAL CELEBRATION
We decorate the office on special occasions like
Durga Puja, Diwali, Christmas, Independence Day and
similar festivals throughout the year. Employees are
encouraged to join the celebrations and pujas, follow
the decided dress code and participate in all activities
In line with our commitment towards creating
awareness among our employees on various
sustainability topics, we conduct several events round
the year whereby our employees and workers actively
participate. At the beginning of each year, we develop
a Sustainability Calendar which sets out the events to
be carried out across our Tea Estates.
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OUR SUSTAINABILITY CALENDAR - 2021
Ser.
Occasion
No

Date

AMB

MV

February 20th

1

1

SPO

NB

MT

SV

CT

HV

ALB

MK

NAG

1

1

1

1

1

1

1

RC

RR

1

International Day of Social
Justice

2

World Wildlife Day

March 3rd

2

3

International Women's Day

March 8th

3

4

World Forest Day

March 22nd

4

5

World Water Day

March 22nd

6

World Earth Day

April 22nd

5

4

4

4

4

4

5

4

4

4

4

3

4

7

International Compost
Week

First full Week of
May

6

5

5

5

5

5

6

5

5

5

5

4

8

World Bio-Diversity Day

May 22nd

7

6

6

6

6

6

7

6

6

6

6

9

World Environment Day

June 5th

8

7

7

7

7

7

8

7

7

7

10

Awareness - Child Labour
Day

June 12th

9

8

8

8

8

8

9

8

8

11

World Nature Conservation
Day

July 29th

10

9

9

9

9

9

10

9

9

12

International Literacy Day

September 8th

13

National Family Planning
Day

September 18th

11

10

10

10

10

10

11

10

10

10

10

9

10

14

Sustainability Day

October 20th

12

11

11

11

11

11

12

11

11

11

11

10

15

International Day of
Climate Action

October 24th

13

12

12

12

12

12

13

12

12

12

12

16

Natural Agriculture
Education Day

December 3rd

14

13

13

13

13

13

14

13

13

13

17

World Toilet Day

November 19th

15

14

14

14

14

14

15

14

14

18

World Soil day

December 5th

16

15

15

15

15

15

16

15

19

Human Rights Day

December 10th

17

16

16

16

16

16

17

16

20

International Tea Day

December 15th

2

1

1

2

2

2

2

3

3

3

3

3

4

3

JMG

CP

RP
1

2
2

PND

1

1

1

1

2

2

3

3

4

4

4

3

5

5

5

5

4

5

6

6

6

6

5

7

6

7

7

7

7

6

8

8

7

8

8

8

8

7

9

9

8

9

9

9

9

8

10

10

9

10

11

11

10

11

11

12

12

11

11

12

12

13

13

12

13

12

13

13

14

14

13

14

14

13

14

14

15

15

14

15

15

15

14

15

15

16

16

15

16

16

16

15

16

16

17

17

16

2

2

2

1

2

2

3

3

3

2

3

3

3

18

2
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OCCUPATIONAL HEALTH AND SAFETY
(GRI 403-1, 403-2, 403-4)

Maintaining safe and healthy workplace is integral
to DOTEPL’s work culture. We accord high priority
to Employee Health & Safety and undertake efforts
to maintain the highest safety standards. We have
Health, Safety, Environment & Workplace Security
policy in place which governs procedures laid
out for ensuring a safe and healthy workplace for
everyone at DOTEPL. Moreover, our sustainable
and holistic approach towards organic and
biodynamic farming arrests negative impact arising

DARJEELING ORGANIC TEA ESTATES PVT.LTD.

from usage of chemical fertilizers, pesticides
and other associated materials in conventional
farming. Employees are made aware of the system,
procedures and safety guidelines through various
platforms such as workshops, campaigns, notice
boards, signage boards, banners, emails, etc. We
are committed to maintain a workplace that is free
from violence, harassment, intimidation and other
unsafe or disruptive conditions due to internal and
external threats.

Policy Manual & Service Rules

HEALTH, SAFETY, ENVIRONMENT & WORKPLACE SECURITY
POLICY
We at Darjeeling Organic Tea Estates Pvt. Ltd. do follow the under-noted policy while
working in the Company.


We will comply with all statutory requirements and to manage our activities in a
responsible manner, so as to avoid causing any undue risk to the Health &
Safety of our employees, producers, contract workers, customers, suppliers &
others concerned with our operations. Therefore, safety health & the working
environment of all the people associated with the organization are of
importance to us & we are committed in managing the same.



We will provide a safe and hazard free workplace to our employees.



We will not endanger local surroundings / neighborhood by ensuring proper
scrap / hazardous material storage and disposal and by adopting such
production processes which would not cause air, water and noise pollution.



We will promote conservation of energy, water and other natural resources
through waste reduction, recycle and reuse.



We will follow SAS principles which are transparent, measured and monitored,
reviewed and upgraded, fulfills statutory / regulatory requirements and would
be employee driven.



Time to time we organize Training and awareness program related to health,
safety and environment in our factory premises and in labour line to ensure the
proper implementation of this policy.



The Company is committed to maintaining a workplace that is free from
violence, harassment, intimidation and other unsafe or disruptive conditions due
to internal and external threats. Security safeguards for employees are provided
as needed and will be maintained with respect for employee privacy and
dignity.



Employees would have a right of movement within the factory premises except
those cases which may compromise safety & security measures of the
Company.



Employees would be encouraged to report any incident of forceful or otherwise
violation of this policy by anyone in the Company. Employees would be
encouraged to report such cases directly to the Vice President or Director for a
direct response and for avoiding any delay for taking any action against such
incidents. Employees reporting such cases would be protected as per our
Whistle Blower Policy.

Prepared & Amended by
- Certification Team
Sambit GhoshSuvankar Majumder-

Approved by

Mr. Krishnendu Chatterjee,

Chief Operating Officer
Page 16

HEALTH & SAFETY COMMITTEE
We have formed Health and Safety (H&S)
committees in our estates with representation
from both management and workers who are well
equipped to handle on-field incidents. The Health
& Safety Committee is formally nominated by the
Manager of Tea Estate. The Committee is required
to meet at least twice in a year to discuss areas of
concern and implementation strategies. We also
ensure that the committee comprises of minimum
twenty permanent production and processing
workers as members in the Committee.
The committee conducts trainings on various
health and safety aspects including First Aid
throughout the year where workers from both
field and factory participate along with the health
and safety committee members. Some of the
committee members are identified who are
given responsibility of providing first-aid to fellow
colleagues. We communicate existing procedures
or any changes in procedure on health and safety
through this committee as it acts as an effective
interface between workers and management on
health and safety matters.

advance. In case of any incident, floor supervisors
inform medical staffs for attention. If the incident
is found to be critical, she/he is immediately
transferred to nearby government hospital for
advanced treatment. We also maintain stock
register at the estates to keep a track of the expiry
date of medicines and the same is duly updated
while adhering to FIFO (First In First Out) based
movement from stock.
Loss time Injury
(No.)

Fatalities
(No.)

FY 2018-19

277

0

FY 2019-20

301

0

FY 2020-21

349

0

SAFETY TRAININGS:
Safety trainings help to create awareness among
employees thereby transforming their attitude
towards safety and gradually establish safety as
a culture within the organization. We aspire to
equip all our employees for adverse situations by
imparting adequate training on health, safety and
emergency preparedness. We develop training
calendar for all Tea Estates at the start of the year
focusing on relevant health and safety topics. Some
of the major topics covered during such trainings
sessions are as follows:

HEALTH CARE FACILITIES:
We have hospital in some of the larger estates
like Jamguri and Cherideo Purbat where we have
provision for separate male and female wards,
child-care units and isolation wards. We also have
dispensaries across Tea Estates which are well
equipped to provide preliminary medical facilities
to employees and workers. The dispensaries have
medical staffs available to attend patients at any
time during working hours including night shift. We
have doctors visiting the dispensaries on scheduled
days and employees are notified about the same in

Regulatory
compliance

Field risk
assessment

First-Aid

Types of
accidents and
prevention

Risk in using
LPG

Electric safety
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EMERGENCY RESPONSE:
Our workforce is alert and well equipped to
handle situations of emergency as we continue to
upgrade the infrastructure and facilities to enable
them respond during emergency. We have made
provision for necessary firefighting equipment
across our estates and head office. Safety induction
is mandatory for all new joiners including contract
workers and on the job safety training is also
imparted on periodic basis. We also have dedicated
ambulance across our estates to respond

during emergency. However, we understand the
importance of testing our own system to validate
effectiveness of the emergency response system in
place. Hence, we conduct mock drills on periodic
basis whereby workers are made aware about
usage of fire extinguishers, do’s and don’ts during
emergency. After every mock drill, we develop a
drill report highlighting the activities performed
during the drill and opportunities for improvement.

EMERGENCY RESPONSE TEAM STRUCTURE:

Emergency
Controller
Factory Assistant
Manager

Chief Site
Controller

Responsibility of Chief Site Controller:

Responsibility of Emergency Controller:

•

Contact statutory authorities, nearby Agency/
Facility for support

•

•

Conduct Post-incident meetings for further
prevention.

To rush to respected control areas and issue
instruction for shutdown of power supply/
factory operation and arrange for crane/lifting
equipment, temporary lighting, Sand buckets,
water hose pipe etc.

•

Provide any assistance or support needed by
any particular team.

•

Monitor closely the developments, emergency
operations and take appropriate actions.

•

Inform higher authorities

•

Give continuous feedback to Emergency
Control Team.

Manager

Responsibility of Incident Controller:

Incident Controller
All members of
safety committee

Emergency
services controller
Maintenance
Manager /
Maintenance Shift
in charges

•
•

•

To inform Site main controller, Emergency
controller, Central control room/power plant

Responsibility of Emergency services
controller:
•

Take feedback from Emergency service
controllers and communicate to site main
controller

Carry out shutdown of power and factory
operation as per instruction of Emergency
Controller

•

Communicate to the respective depts./
agencies/ individuals for appropriate actions

Arrange temporary lighting, emergency power,
communications etc.

•

Arrange necessary emergency equipment
e.g Mobile Crane/ Hydra, Pump sets, Sand
buckets, Water hose pipe etc. depending on the
emergency scenario

•

Support for Head Count

•

Announce completion of Emergency
Operations after clearance from Top
Management

•

Support for Head Count
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RISK ASSESSMENT:
(GRI 102-11)

Considering the nature of our business, it is of
paramount importance that we are able to identify
our operational risks and decide control measures
accordingly to mitigate such risks for sustaining
our operations. We have established a detailed
procedure for conducting hazard identification
and risk assessment across estates. Accordingly,
we assess such risks on periodic basis and update
the risk level if required based on the control
measures adopted. During the hazard identification
process, we ensure that all possible hazards

Risks identified
on field
operations

pertaining to each activity or process step is listed
along with associated root cause. Each of the
risk is prioritized based on severity of impact and
likelihood of occurrence. Control measures for
each risk is decided after thorough discussion with
the management so that it is effective enough in
reducing or eliminating the risk in consideration.
The risk register is updated on annual basis to
identify and include any new risk due to change in
procedure or systems within the estate.

Risks
identified on
transportation

Risks
identified on
processing
unit

Decide control
measures in
discussion with
management

Risks identified
on climate
change (extreme
weather etc.)

Risk rating
(based on
severity and
likelihood)

Periodically monitor
implementation and
update risk register

Implement
control
measures
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TRAINING AND DEVELOPMENT
(GRI 404-1, 404-2)

Employees remain attached to organization that
invests in learning and development. We conduct
several workshops, awareness programs and
training sessions to keep our people updated with
sectoral advancements, present market scenario,
sustainable operations, health and safety etc.
Employees’ annual training calendar is prepared

in consultation with their departmental heads and
managers to understand learning requirements
of individual vis-à-vis his/her job role. Technical
trainings are specific to individuals’ service domain
whereas non-technical trainings focus on overall
professional development of every employee.

2021 DOTEPL TRAINING CALENDAR - PLANTATION
Month

Topic

Time

Subjects

Jan-21

Post Pruning Operations

1st week

Cultural Operations / Factory Works

Castor Cake Application

1st week

Aplication Process

Biodynamic Training

3rd week

Review / Standards / Progress

Food Safety

3rd week

Relevant Issues / Measures

Fairtrade / RA

4th week

Updates / Practice

Feb-21

Composting / Compost Tea
1st week
/ Composting …

Finer Aspects - Preperation, Use and Benefits

Biodynamic Training

3rd week

Review / Standards / Progress

Plucking - Quality

1st week

Policy / Fine Leaf / WL / R%

Review - HACCP / ISO
22000 / FSSC

2nd week

review and Validation

Apr-21

Nutrition Management

2nd week

Different Aspects - Soil / Plants / microbes

May-21

Plucking - Quality

1st week

Policy / Fine Leaf / WL / R%

Jun-21

Plucking - Quality

1st week

Policy / Fine Leaf / WL / R%

Jul-21

Plucking - Quality

1st week

Policy / Fine Leaf / WL / R%

Aug-21

Plucking - Quality

1st week

Policy / Fine Leaf / WL / R%

Sep-21

Plucking - Quality

1st week

Policy / Fine Leaf / WL / R%

Oct-21

Pruning and Development
Programs

2nd week

Program Finalization

Biodynamic Training

4th Week

Introspection / Planning Ahead

Nov-21

Factory Overhaul & Capex

1st week

Program Finalization

Dec-21

Pruning and Winter Works

2nd Week

Planning and Execution

Mar-21

Category

Sub-category

Health & safety
Technical

Operations

Non-technical

HR & Skill development

Training Topics
Food safety management system
Personal Hygiene & Sanitation
Factory Maintenance
Fire safety
Occupational health & safety
Factory cleaning
Standard of FLOCERT
Biodynamic manure preparation and
application
Plant psychology
Advance Excel Training
HRMS
Performance Management System
Know your Company
Know your Customer

TRAINING PERSON HOURS

2,374
FY 2018-19

For new employees, we organize structured
induction program, under which sessions
are scheduled with HR, technical team,
departmental heads to familiarise them about
organizational culture, operations, policies and

1,500
FY 2019-20

2,341
FY 2020-21

their responsibilities. Site visits to estate, factory
and warehouse are also arranged depending
upon individual’s job role to get them acquainted
with the company’s operations in a more realistic
manner.
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PERFORMANCE MANAGEMENT
(GRI 404-3)

Employees prefer to work in an organization that
values their talent and motivate them to excel. Our
appraisal process is outlined to nurture talent and
reward noteworthy performance of our employees.
Employees are always encouraged to approach
supervisors or managers as applicable to discuss
on career growth opportunities or other job
responsibility related queries at any time.
We practice one-to-one feedback mechanism
to formally discuss employee performance once
a year. Time slots are booked for performance
discussion between employees and their
reporting managers; constructive feedback is
given to employees to bring out the best in them.
Innovative ideas and outstanding performances are
rewarded with bonus and promotions, role change

towards attaining greater exposure and experience
by Functional Heads with approval of senior
management.
In order to improve the performance orientation
and bring about objectivity in performance
assessment, we are on the verge of rolling out
a formalized Performance Management System
(PMS) for all our employees till staff level. It is a
medium that enables employees to align their
goals with organisational goals as it identifies the
strength and areas of improvement of an individual
enabling them to perform better. PMS will follow
the standard method of performance evaluation by
setting key responsibility areas (KRAs) and tracking
the performance through mid-term and yearly
review procedure.

BEST PLUCKER PROGRAM
We understand the importance of reward and
recognition in creating and sustaining a motivated
workforce. In line with this, a program has
been institutionalized across our Tea Estates to
incentivize garden workers who are involved in
leaf plucking. Every worker is evaluated on two
parameters: attendance percentage and volume
of plucked leaves. Based on performance, workers
are categorized in to two categories – Grade A and
Grade B and rewards are given to the workers as
per the grade obtained. Employees having more

A

Grade

02

Criteria

Number of employees
selected in FY 20-21

>75%
Attendance
>75%
Task achieved

REWARD PROGRAMS
We are cognizant of the pivotal role our people
play to raise DOTEPL’s performance bar. Their
hard work and dedication deserve recognition.

than 75% attendance and succeeding in achieving
more than 75% of the task assigned to them make
it to Grade A. For the next category of Grade B,
employees attaining more than 60% attendance
and achieving more than 60% of targeted task
are entitled. Grade A workers receive incentive
equivalent to one month salary, whereas, Grade B
workers receive fifteen days’ salary as performance
incentive. Best performers from Tea Estate are
felicitated at local event and presented with letters
of appreciation, beside cash prize.

Reward
One
month
salary

We often reward our employees and workers for
outperforming their duties and making remarkable
contribution to organizational success.

B

Grade

56

Criteria

Number of employees
selected in FY 20-21

>60%
Attendance
>60%
Task achieved

Prize Distribution

Reward
15 days
salary
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DIVERSITY AND INCLUSIVITY
(GRI 405-2)

It is a prevailing tendency in tea industry to employ
more female workers in gardens for agricultural
activities. DOTEPL embraces the rich gender
diversity among workforce in all estates and has a
well worked out Payment Policy to provide equal
remuneration to men and women employees
for the same or similar work which is applicable

across the organization. We also have reasonable
provision for accommodating employee with
disability which may include adjustment of work
schedule, special equipment, transportation, or
other job modification to optimize the individual’s
performance.

UPHOLDING HUMAN RIGHTS
(GRI 406-1, 407-1, 408-1, 409-1, 412-1,2,3)
DOTEPL firmly believes that all employees must
live with social and economic dignity and freedom,
regardless of nationality, gender, race, sexual
orientation, marital status, age, economic status,
religion, political opinion, union or workers’
representative bodies. Being an equal opportunity
employer, no act of discrimination is displayed
in recruitment, promotion, access to training,
remuneration, allocation of work, termination of
employment, retirement, or other activities. We
follow several international guidelines like FLO,
Naturland, ILO Convention along with national
rules and regulations of the Plantations Labour

Act, 1951 to propagate equality and preserve the
rights of our people. Our policies and procedures
ensure prevention of human rights violations like
employment of child labour, forced or compulsory
labour. During the reporting period, no case of
discrimination, chid labour, forced labour or any
human rights violation was observed at DOTEPL.
All our employees receive four hours of training on
human rights policies and procedures every year.
During the reporting period, no case discrimination,
child labour, forced labour or any human rights
violation was observed at DOTEPL.

FREEDOM OF ASSOCIATION AND
COLLECTIVE BARGAINING
(GRI 102-41, 407-1)

We recognize the right to freedom of association
through collective bargaining agreements as per
the laws of the land. All our workers are covered
under collective bargaining agreements. Minimum
wage structure is decided by local Government
after a thorough negotiation process with central
tea unions. We implement the wage structure
for our workers as soon as we receive official
communication from the Government and transfer
the wages through direct bank transfer to workers’
account.
Worker unions give workers the freedom to
express their opinions which serves as a medium
to improve worker participation in decision making

and to instil a confidence in the workers that
their rights and concerns are well represented in
the organisation. DOTEPL upholds the Freedom
of Association and Collective Bargaining by
recognising and supporting the workers’ union.
We have registered trade union across all our
Tea Estates and all our permanent & temporary
workers are covered under some or the other
union. The management usually conducts
three formal meetings in a year with employee
representatives of respective unions to discuss on
topics related to fixation of bonus amount, timeline
for disbursement of bonus, working hours among
other employee requirements.
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EMPLOYEE GRIEVANCE REDRESSAL

COMBATING COVID-19

We have been able to create a culture within the
organization that promotes open discussion with
management and grievances if any are dealt with
utmost priority and redressed through uniform
procedure across the organization. At Tea Estates,
complaint boxes are kept near garden/factory
offices and checked regularly for complaints.
Issues faced by complainants are verified and
categorized by respective estate managers to
assign priority. Thereafter, complaint investigation

In FY 2020-21 our business took the hit of
Covid -19 as the pandemic broke out during peak
season of first and second flush of tea harvest. It
was a period of hardship for all stakeholders since
we were pushed to face unforeseen operational
and logistic challenges. However, we have
managed to overcome the situation through a
collaborative effort and have come out stronger as
ever.

team is formed if deemed necessary to identify the
root cause and suggest corrective and preventive
action. We ensure that corrective and preventive
actions are implemented within a reasonable
timeframe to prevent such instances in future.
Beside registering grievances formally, employees
are also encouraged to directly approach HR team
or concerned managers to discuss issues for faster
resolution.

We continue to adhere to government regulations
and WHO guidelines in our daily business

operations. During the lockdown period, our HR
team took turns to connect with home quarantined
employees every alternate day, check on their
health and provide guidance on safety norms.
Employee and community health are of paramount
importance to us and we are adopting appropriate
safety measures to keep our working community
safe and secure during the tough time. Some of the
measures undertaken during and post lockdown
period, to get accustomed with the new normal are
elaborated below:
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AT HEAD OFFICE:
Work from home facility granted to all
head office employees in support of home
quarantine guidelines. Post lockdown,
employees were asked to office in small
batched to avoid overcrowding.
Permission for work from home was granted to
pregnant women and working mother mothers
having small children at home, post lockdown.
Flexible working hours introduced for
employees in consultation with departmental
heads.
Entire office area sanitized including AC vents
frequently.

AT TEA ESTATES:
Sanitized cabs to provide pick up and drop
facility to employees, discouraging public
transport for several months.
Antibody test expenses reimbursed to all
employees of head office and production unit
as a precautionary measure.
Seating arrangements of employees revised
to maintain social distancing throughout the
premises, post lockdown.
Pantry space limited. Seating re-arranged to
two seats to discourage crowd in pantry.
Safety guidelines displayed in office and
production units to generate awareness among
staffs.

Carried out extensive awareness campaigns to
introduce safety and hygiene measures in all
gardens
Distributed of soap, mask and sanitizer among
garden and factory workers. As a standard
practice, Sterellium & Tensides soap as
standard sanitizing agents for all workers at the
workplace even before Covid19 situation set in.
Social distancing norms were mandated to
follow even during plucking activity.

quarantine with adequate arrangements.
Regular visits made by garden medical team
and the local government medical officers to
all the villages to assess the health condition
of the people and maintain the record of the
symptoms.
The hospitals, first aid centres, community
centres were geared up for use as quarantine
centres, in case of need.

Wage, food and essential items were distributed
to every household by personnel wearing
appropriate PPE.

SOP for hygiene and safety standards was
prepared according to WHO guidelines and
circulated to all the gardens. Implementation of
the same was monitored on a daily basis.

Recorded details of persons coming into
the gardens from other cities since 1st Feb
2020 and such people were put under home

Daily Virtual Meeting conducted by senior
management with garden managers to review
the situation of the gardens.

Sanitization of Medical Facility

Awareness campaign in estate

Sanitization of Ambulance

Marking for social distancing being done in leaf
weighment area

Sanitization at Factory

Cash sanitization with before distribution of wages

Thermal scanning of workers by medical staff

Social distance being maintained on field

Sanitization at Workers’ Village

Safety guidelines being given by Field Supervisor

Mask distribution among workers

Mask distribution among workers

LOCAL
COMMUNITIES

136

137

COMMUNITY INITIATIVES
CSR VISION
Changing lives in pursuit of collective
development and environmental
sustainability

CSR MISSION
Pursue initiatives directed towards
enhancing welfare measures of the
society based on long term social and
environmental consequences of the
CSR activities.

(413-1)

We, at DOTEPL, firmly believe in creating shared value
for our stakeholders and we consider our community
as one of the most important stakeholders in the entire
value chain. We continue to fulfil our responsibility
towards the community to the best of our capability
and foster strong relationship with the society that we
operate in. We also realise that caring for the society is
not philanthropy or generosity, it is the very way of doing
sustainable business.

LIVELIHOOD

HEALTH & HYGIENE

EDUCATION

COMMUNITY EMPOWERMENT

We have developed our Corporate Social Responsibility
(CSR) Policy which highlights the objectives and guiding
principles for carrying out CSR activities effectively.
The policy also provides an overarching framework
for selection of projects, execution, monitoring and
evaluation of the CSR activities. The objective of this
Policy is not only to guide us in implementation of social
projects but also to integrate the business operations
with social paradigm.
Our CSR committee holds complete responsibility and
accountability of the CSR activities undertaken. CSR Project
may be selected by the CSR Committee, either based
on its own discretion, or based on recommendations by
stakeholders. The CSR Committee will accord priority to
projects focusing on the following thrust areas.
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LIVELIHOOD:
Since inception, one of our core strategic priority
has been improvement in livelihood of our estate
communities. Our community largely comprises
of our own workers and their families residing
within the Tea Estates and the neighbouring
villages. We provide all our Tea Estate employees
and their families with rent-free housing. The
workers have been staying there for many years
across generations. We ensure their social
security by providing job to member of the family
in case of deceased or retiring employee and

thus the house remains with the same family.
We provide medical care at every estate, free
of charge for workers and family members. We
have also implemented “Homestead” project with
the objective of further improving livelihood of
our workers going forward. We have conducted
sessions on “Saving habit” as well in collaboration
with financial institutions at some of the Tea
Estates to increase awareness on right way to
spend and inculcate the culture of financial
savings among the local community.

PROJECT HOMESTEAD
In our continuous endeavour to create shared value for our stakeholders, we have tried to identify and
implement initiatives for our workers to sustain their livelihood in the long term by providing financial
and social security. One such initiative is “Homestead” project whereby workers cultivate alternate
crops (e.g. ginger, turmeric, lemongrass, moringa and others) at their own backyard by following
organic farming practices. We often buy their produce at a premium price and they can also sell off
the remaining produce at local market.
In alignment with our philosophy of organic farming, we have also taken the initiative to get the
“Homestead” farms organic certified. We keep a track of the homestead plots under each farmer
and work as an interface between the certification body and the farmer to facilitate the certification
process. Presently, the project has been implemented at Ambootia and Mullotar Tea Estates and we
have plan to expand this initiative further to other Tea Estates in near future.

234

149.8 TONNE

183.8 ha

Number of Workers
under Homestead

Approximate quantity
of produce

Total area under
Homestead

Homestead crops
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HEALTH & HYGIENE:
Our health and hygiene programmes address
primary healthcare issues on awareness,
affordability and accessibility of quality healthcare.
Our healthcare centres and hospitals across Tea
Estates are equipped to provide primary healthcare
service and caters not only to the employees,
but also the community. We strive to improve

awareness and healthy living practices and provide
a range of healthcare services at health centres
and hospitals. We also facilitate specialised
healthcare services whenever required through
tertiary healthcare facilities such as multispeciality
Government hospitals, at subsidised rate.

Sanitary hygiene awareness camp at Cherideo Purbat
We organize campaigns on various health &
hygiene issues throughout the year to create
awareness on importance of good hygiene

practices. Most of these campaigns are aimed at
addressing myths and misconceptions, increasing
the awareness levels on hygiene.
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EDUCATION
Our initiatives are aimed at holistic improvement
and social upliftment of people within our
community. We have set up primary school at most
of our Tea Estates where children (up to 12 years
age) of the workers can complete their primary
education free of cost. We take responsibility of
the uniform, books and funding requirement for
operating the school. We also have computer
training centre within the school to enable students
understand basic computer skills at a young age.
We have leveraged appropriate technologies and

learning resources for improving the quality of
teaching and, in turn, students’ performance. The
uniqueness of this initiative is that some of our
business partners have willingly collaborated with
us in establishing and running these schools. We
inculcate education not only through books, but
also through various sporting and cultural activities
carried out throughout the year. Post primary
education, we support access to scholarships
and further opportunities for higher education of
meritorious students.

School at Ambootia Tea Estate
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Awareness session by Mother's Club

MOTHERS’ CLUB:

COMMUNITY EMPOWERMENT
We firmly believe that to sustain social
development and community well being in
the longer run, the community needs to be
empowered so that they are in a position to
address common issues within the community
by themselves and eradicate any misconducts
from the society. With this vision in mind, we have
developed various worker groups e.g Mothers

Club, Youth Club, Child Club across our Tea
Estates. These clubs have been formed to focus
on some of the pertinent issues in the community
such as alcoholism, education, nutrition etc. Over
the years, members of these clubs have grown in
number and continues to play pivotal role in overall
social upliftment. Major roles and responsibilities of
these clubs are as follows.

Improve the living conditions
on tea plantations by
addressing health, hygiene
and education issues
affecting workers and their
children.

Visit various labour lines
to collect information
regarding worker needs,
sexual harrasment,
sexual abuse to child and
vulnerable adults

Address challenges with
regard to domestic violence,
alcoholism experienced by
families residing in the estate
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WELFARE PROJECTS
THROUGH FAIR TRADE
For the Fairtrade certified Tea Estates, we receive
Fairtrade Premium from the sale of Fairtrade
certified teas. The Fairtrade Premium received
is utilised for various welfare projects of the Tea
Estate workers. A Fairtrade Premium Committee
(FPC) is a committee consisting of elected
worker members and appointed advisors from
the management. Purpose of this committee is
management of the Fairtrade Premium received
for the benefits of all workers. The committee
members are selected considering gender,
work areas, community membership, union
membership, and where applicable, migrant,
temporary/seasonal workers so that it can cater
to the needs of different worker groups and their
interests. FPC meets and consult with the workers
to understand their needs and to discuss project
ideas regularly. The FPC examines the needs and
project ideas very carefully in order to develop a

Fairtrade Project

Fairtrade Premium Plan on annual basis. The Plan
highlights the strategies and priorities including
the annual budget and description of projects.
Once the FPC has decides on the projects and
other activities (e.g. training), it converts the plan
into a written format to be approved by the annual
General Assembly of all workers. At the end of each
year, an annual report is prepared highlighting the
followings:
Details of overall Fairtrade Premium income
received, expenditures and balance
Description of each project that is planned,
on-going, concluded within the last reporting
cycle;
When and at what cost the activities were
carried out

Construction of furnished
Cultural Centres

Place for recreational
activities, where co-owners
can practise their hobbies

Better medical facilities
Medical assistance for
critical illnesses and
pregnancies

Provision of scholarships to
deserving students forhigher
studies

Reduction in neo-natal
mortalities

Deserving children can
fulfil their dreams of higher
education from reputed
institutes
Availability of potable water
Improved health conditions

Drinking water projects

The intended objective achieved, or any further
action required

We believe CSR activities shall not include activities undertaken in pursuance of normal course of
business of a company and hence we consider the Fair Trade projects as just another way for ensuring
welfare of our workers and not part of our core CSR activity. Some of the welfare projects that we have
undertaken in last three years are listed below:

Impact on Co-owners

Distribution of kitchen
utensils, lunch boxes and
water bottles

Reduction in waterborne
diseases

Availability of clean water
and food at work

Impact on the
Commumty

Impact on the Company

Engagement in free
time

Positive mindset of the coowners

Happy and healthy
families

Healthy and happy
workfaree

Increase in number
of professionals with
higher education

Professionally trained
workforce

Reduced chance of
epidemic
Clean environment
Water conservation

Less usage of plastic

Healthy workforce
Water conservation on tea
estates

Clean environment

IMPACT OF OUR FAIRTRADE PROJECTS
Fairtrade Project

Impact on Co-owners
Education for co-owners’
children

Operating primary schools
for co-owners’ children

Distribution of cooking gas
(LPG cylinders), cooking
stoves and pressure cookers

Construction of Community
Centres

Schools on the tea estates
prevent long commutes for
children

Impact on the
Commumty

Increase in literacy
rate

Proper place for social
functions

Arrangement of sporting
events and provision of
sports gear

environment
Reduction of smoke
related diseases
Improved
community
relationships

Physical development

Reduction in use of
kerosene lamps

Building a knowledgeable,
future-ready workforce
Distribution of solar
emergency lamps

Reduction of use of
firewood
Smoke-free kitchens lead to
good health
Smoke-free
Reduction in cooking hours
leads to more family time

Impact on the Company

Help children in studying at
night

Better social
relationships

Safety

Healthy workforce

Reduction in threats
from snake bites etc

Reduction in kerosene use,
which Is harmful for the
environment

Better opportunities

Future-ready workforce

Healthy workforce
Better environment at the
Tea Estates

Provision of a computer
learning centre for the coowners

Computer literacy

Reduction in deforestation

Improvement in the
interpersonal relationship of
co-owners

Construction of a vocational
training centre for sewing

Skill improvement and
income augmentation

Improvement
in overall social
standard ofliving

Income augmentation of
co-owners prevents their
migration to cities
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FACILITATING IMPLEMENTATION OF
GOVERNMENT SCHEMES

Mattress distribution at Jamguri

Uniform distribution at Cherideo Purbat

As a responsible corporate citizen, we have a key
role to play in nation building and accordingly
we extend our support to local administration in
facilitating implementation of various national and
state level welfare schemes. At Cherideo Purbat, we
have already facilitated building of 22 houses under
“Pradhan Mantri Awas Yojana (PMAY)” and have
been an active contributor during implementation
of house to house water connection under “Jal
Jivan Mission”. In order to ensure our workers are
not deprived of the scheme, we have reached

out to the administration and provided necessary
information of housing requirement within the
community. We act as an interface for seamless
approval and quick processing of application for
relevant schemes. Apart from these, we have also
assisted in various infrastructural development
schemes focusing on road development, street
lights, and sanitation across our Tea Estates in
Darjeeling and Assam. Some of the glimses of the
projects carried out at Jamguri Tea Estate are as
follows.

Sanitizer distribution at Jamguri

Water bottle distribution at Aloobari

LPG connection provided at Jamguri

Construction of paver block
road was done for both
garden main road and internal
labour line roads. The project
was initiated under the 14th
Finance commission.
Approximate length of
constructed roads1500 meters.
Year of commencement2013-14
Year of completion- 2020

Pressure cooker distribution at Rangaroon

Installation of street solar
lights was done under the 14th
Finance commission.
Total solar lights installed- 04
nos.
Name of scheme- Atal Jyoti
Yojana
Year of installation- 2020

Construction of Pucca drains
was done through Gaon
Panchayat under the 14th
Finance commission,
Approximate length of drains800 meters.
Year of commencement and
completion- 2020
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ALIGNMENT WITH UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
• All employees have free access to health care
facilities

• We purchase vegetables and spices grown by
employees in their backyard at market prices

• Health and safety trainings are conducted for
employees

Approach
• Supporting holistic development of marginalized
communities

Initiatives

• Awareness campaigns are organized for workers
and communities on wellness and hygiene
• Health check-up camps and awareness
campaigns are organized for the community

• We provide employment to financially backward
families residing in and around our estates.

Approach
• Developing infrastructure and management for
clean water and sanitation
• Generating awareness among society to ensure
clean drinking water and sanitation

Initiatives

• We provide cereals, pulses and other food
materials to garden and factory workers

• We have constructed sanitation facilities in
gardens and employee quarters

• We distribute clothes, accessories, utensils and
other necessary amenities among workers

• We have made provision of clean water facilities
for employees and local community at some of
the Tea Estates

Approach
• Investing in resources to develop educational
infrastructure and quality of education

• Providing support to local farmers
• Support¬ing good nutrition for all, and fighting
food waste

Initiatives

• We provide quality primary schooling facilities
to the children of the employees as well as the
children of the people from the local community
• We provide free books, school uniform to
children coming from economically backward
communities
• We also provide computers to schools to
enhance learning experience of students.

• We purchase vegetables and spices grown by
employees in their backyard at market prices
• We have converted land of farmers residing
within our Tea Estates for organic farming.

• Developing and supporting key infrastructures
in the communities like roads, schools, housing,
etc.

Initiatives
• We have built schools, playground for community
children
• We provide housing facilities to all our garden
employees
• We look after maintenance of the houses resided
by our employees

Initiatives

Approach

Approach

Approach

• We have provided modern sanitation facilities
for our employees whom form a part of local
communities

• Focusing on use of renewable energy
• Reducing consumption of fossil fuels

Initiatives
• We have Installed micro hydro power plants in
few estates to supplement the grid electricity.

Approach

• We organize employee training sessions on
energy saving practices

• Framing and following policies against
discrimination of any kind

Initiatives
• We provide almost same benefits to our
temporary workers as the permanent workers

Approach
• Providing safe and comfortable workplace for
female employees

Approach
• Providing health care access to all
• Taking action to promote better health

Initiatives
• We follow organic and biodynamic farming
practices that help to main good health
• We have dispensaries and hospitals within estates
for primary treatment of workers and community
members

Initiatives

Approach

• We encourage female employment across our
facilities, in fact major share of our workforce
across estates is female.

• Investing in training and education of highest
possible quality
• Encouraging women employment

Approach

• We provide similar benefits to all workers
irrespective of gender

• Lobbying with the communities to promoting
youth employment and women empowerment

• Taking active interest in the governance and
management of the localities for a sustainable
existence

Initiatives
• We provide employment opportunities to the
women and local youth
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Initiatives
• We have worked with the local administration to
improve infrastructure in the local community.
We have actively contributed in constructing
roads and houses under PMAY and provisioned
street lights for quite a few estates.

Approach
• Creating awareness amongst the local
communities in the development and
management of healthy ecosystems

Approach
• Enabling sustainable consumption and
production patterns
• Ensuring proper reduction of waste so as not to
harm the environment

Initiatives
• We follow organic and biodynamic farming
practices thereby eliminating the use of
pesticides and chemical farm additives
• We recycle agricultural waste to produce manure
and compost

Approach
• Improving energy efficiency
• Reducing the carbon footprint of our products
and processes
• Prepare to adapt to climate change and build
resilience in our operations, supply chains and
the communities in which we operate

Initiatives
• We have replaced old CFL lights with LED across
most of our estates.
• We are evaluating the feasibility of installing
rainwater harvesting for some of the estates.
• We have been sequestering carbon through
the shade trees, tea bushes at the gardens. Our
sustainable agricultural practices with reduced
tillage and compost usage on the field also aid
in sequestering more amount of carbon than
conventional farming.

• Protecting lives of flora and fauna across our
operations

Initiatives
• Our organic farming practices eliminate use of
pesticides and chemical additives and enhance
soil health.
• We organize awareness campaigns on wildlife
conservation and biodiversity management for
workers and communities
• We have received Elephant Friendly™
Certification in few of our estates for our
commitment to manage human-elephant
conflict and protect lives and habitats of
elephants

Approach
• Collaborating with value chain partners in carbon
offsetting and implementation of social initiatives

Initiatives
• We have partnered with our major buyers in
previous years in offsetting the footprint at
buyer’s side with the carbon credits we generate
through carbon sequestration activities.
• Our buyers have also been very encouraging
in actively participating in our social initiatives
e.g. developing school infrastructure, quality of
education etc.
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Ernst & Young Associates LLP

Limitations of our engagement
The assurance scope excludes:

The Management and Board of Directors
Darjeeling Organic Tea Estates Pvt. Ltd,

▪

Data and information outside the defined reporting period (1 st April 2018 to 31st March 2021)

20, Coalberth, Hoboken Road,
Kolkata – 700 088

▪

Review of the data and information on economic and financial performance of the Company

West Bengal, India

▪

The Company's statements that describe expression of opinion, belief, inference, aspiration, expectation,
aim or future intention

Independent Assurance Statement

▪

Calculations and estimates performed by client using any third party tools

Ernst & Young Associates LLP (EY) was engaged by Darjeeling Organic Tea Estates Pvt. Ltd. (the 'Company') to

▪

Data, statements and claims already available in the public domain through Annual Report, Corporate
Social Responsibility reports, or other sources available in the public domain

▪

Review of the Company’s compliance with regulations, acts, guidelines with respect to various regulatory
agencies and other legal matters

provide independent assurance on its Sustainable Development Report 2018-2021 (the ‘Report’) covering
Company’s sustainability performance during the period 1st April 2018 to 31st March 2021.
The development of the Report based on the Global Reporting Initiative’s Sustainability Reporting Standards (GRI
Standards), its content, and presentation is the sole responsibility of the management of the Company. EY’s
responsibility, as agreed with the management of the Company, is to provide independent assurance on the report
content as described in the scope of assurance. Our responsibility in performing our assurance activities is to the
management of the Company only and in accordance with the terms of reference agreed with the Company. We do
not therefore accept or assume any responsibility for any other purpose or to any other person or organization.
Any dependence that any such third party may place on the Report is entirely at its own risk. The assurance report
should not be taken as a basis for interpreting the Company’s overall performance, except for the aspects
mentioned in the scope below.

Our assurance team and independence
Our assurance team, comprising of multidisciplinary professionals, was drawn from our Climate Change and
Sustainability network, and undertakes similar engagements with various companies. As an assurance provider, EY
is required to comply with the independence requirements set out in International Federation of Accountants (IFAC)
Code of Ethics for Professional Accountants1. EY’s independence policies and procedures ensure compliance with
the Code.

Assurance standard
Our assurance is in accordance with International Federation of Accountants’ International Standard for Assurance
Engagements Other than Audits or Reviews of Historical Financial Information (ISAE 3000), and our conclusions
are for ‘limited’ assurance as set out in ISAE 3000.
Scope of assurance
The scope of our work for this assurance engagement was limited to review of information pertaining to
environmental and social performance for the period 1st April 2018 to 31st March 2021. We conducted, on a
sample basis, review and verification of data collection / calculation methodology and general review of the logic

Observations and opportunities for improvement
The Company has developed the Report as per the “in accordance” core criteria of the GRI Standards. The report
includes a description of the Company’s stakeholder engagement, materiality assessment and relevant
performance disclosures on the material topics. Areas of further improvement wherever identified have been
brought before the attention of the management of the company. Specific observations have been provided in the
management letter which has been submitted to the company separately. These observations do not affect our
conclusion presented in this statement.

of inclusion/ omission of necessary relevant information/ data and this was limited to:
▪ Physical verification of data, on a selective test basis, for the following Tea Estates, through consultations with
the site team and head office
o
o
o
o

Conclusion
On the basis of our procedures performed, nothing has come to our attention that causes us not to believe that the
information has been presented fairly, in material respects, in keeping with the GRI Standards and the Company’s
reporting principles and criteria.

Ambootia Tea Estate (Darjeeling)
Rungmook Cedar Tea Estate (Darjeeling)
Cherideo Purbat Tea Estate (Assam)
Jamguri Tea Estate (Assam)

Ernst & Young Associates LLP

▪ Execution of an audit trail of claims and data streams, on a selective test basis, to determine the level of
accuracy in collection, transcription and aggregation processes followed
▪ Review of the Company's plans, policies and practices, pertaining to their social, environment and sustainable
development, so as to be able to make comments on the fairness of sustainability reporting.

Chaitanya Kalia

▪ Review of the Company's approach towards materiality assessment disclosed in the Report to
identify relevant issues.

Partner
Dated: 08 November 2021
Place: Mumbai, India
1

International Federation of Accountants (IFAC) Code of Ethics for Professional Accountants (2013) establishes ethical requirements
for professional accountants.
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GRI CONTENT INDEX
GRI-Standards

Disclosure

GRI 101: Foundation 2016 [GRI 101 does not include any disclosures]
GENERAL DISCLOSURES
102-1 Name of the organization
102-2 Activities, brands, products, and services
102-3 Location of headquarters
102-4 Location of operations
102-5 Ownership and legal form
102-6 Markets served
102-7 Scale of the organization
102-8 Information on employees and other workers
102-9 Supply chain
102-10 Significant changes to the organization and its supply chain
102-11 Precautionary Principle or approach
102-12 External initiatives
102-13 Membership of associations
102-14 Statement from senior decision-maker
102-15 Key impacts, risks, and opportunities
102-16 Values, principles, standards, and norms of behaviour
102-18 Governance structure
GRI 102: General
102-40 List of stakeholder groups
Disclosures 2016
102-41 Collective bargaining agreements
102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder engagement
102-44 Key topics and concerns raised
102-45 Entities included in the consolidated financial
statements
102-46 Defining report content and topic Boundaries
102-47 List of material topics
102-48 Restatements of information
102-49 Changes in reporting
102-50 Reporting period
102-51 Date of most recent report
102-52 Reporting cycle
102-53 Contact point for questions regarding the report
102-54 Claims of reporting in accordance with the GRI Standards
102-55 GRI content index
102-56 External assurance
INDIRECT ECONOMIC IMPACTS
103-1 Explanation of the material topic and its boundaries
GRI 103: Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 203: Indirect
Economic Impacts
203-2 Significant indirect economic impacts
2016
PROCUREMENT PRACTICES
103-1 Explanation of the material topic and its boundaries
GRI 103: Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach

GRI-Standards
Page Number/
Comment

10
24
10
12
12
18
22
22
20
20
122
32
32
2
129
42
42
52
52
52
52
7
7
53
6
7
6
6
6
160
6
156
7, 154
62
62
62
64

62
62
62

Disclosure

GRI 204: Procurement
204-1 Proportion of spending on local suppliers
Practices
MATERIALS
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
301-1 Materials used by weight or volume
GRI 301: Materials 2016
301-2 Recycled input materials used
ENERGY
103-1
Explanation
of
the
material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
302-1 Energy consumption within the organization
GRI 302: Energy 2016 302-2 Energy consumption outside of the organization
302-3 Energy intensity
BIODIVERSITY
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
304-1 Operational sites owned, leased, managed in, or adjacent
GRI 304: Biodiversity
to, protected areas and areas of high biodiversity value outside
2016
protected areas
EMISSION
103-1
Explanation
of
the
material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
305-1 Direct (Scope 1) GHG emissions
GRI 305: Emission
305-2 Energy indirect (Scope 2) GHG emissions
2016
305-4 GHG emissions intensity
WASTE
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 306: Waste 2016 306-2 Waste by type and disposal method
ENVIRONMENTAL COMPLIANCE
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 307:
307-1 Non-compliance with environmental laws and
Environmental
regulations
Compliance 2016
EMPLOYMENT
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
401-1 New employee hires and employee turnover
401-2 Benefits provided to full-time employees that are not
GRI 401: Employment
provided to temporary or part-time employees
2016
401-3 Parental leave

Page Number/
Comment
64
84
84
84
86
86
84
84
84
90
90
90
84
84
84
100

84
84
84
95
95
95
84
84
84
99
84
84
84
85

110
110
110
112
112
112
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GRI-Standards
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Disclosure

OCCUPATIONAL HEALTH AND SAFETY
103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach
403-1 Workers representation in formal joint management–
worker health and safety committees
GRI 403:
403-2 Types of injury and rates of injury, occupational diseases,
Occupational Health lost days, and absenteeism, and number of work-related
and Safety 2016
fatalities
Disclosure 403-4 Health and safety topics covered in formal
agreements with trade unions
TRAINING AND EDUCATION
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and transition
GRI 404: Training and
assistance programs
Education 2016
404-3 Percentage of employees receiving regular performance
and career development reviews
DIVERSITY AND EQUAL OPPORTUNITY
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 405: Diversity
and Equal
405-2 Ratio of basic salary and remuneration of women to men
Opportunity 2016
NON-DISCRIMINATION
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 406: Non406-1 Incidents of discrimination and corrective actions taken
discrimination 2016
FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 407: Freedom
407-1 Operations and suppliers in which the right to freedom
of Association and
Collective Bargaining of association and collective bargaining may be at risk
2016
CHILD LABOUR
103-1 Explanation of the material topic and its boundaries
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
GRI 408: Child
408-1 Operations and suppliers at significant risk for incidents
Labour 2016
of child labour
FORCED OR COMPULSORY LABOUR
103-1 Explanation of the material topic and its boundaries
GRI 103:
103-2 The management approach and its components
Management
Approach 2016
103-3 Evaluation of the management approach
GRI 103:
Management
Approach 2016

Page Number/
Comment
110
110
110
118
118
118
124
124
124
124
124
126
110
110
110
128

110
110
110
128
110
110
110
129

110
110
110
128
110
110
110

GRI-Standards

Disclosure

GRI 409: Forced or
Compulsory Labour
2016

409-1 Operations and suppliers at significant risk for incidents
of forced or compulsory labour

GRI 103:
Management
Approach 2016
GRI 412: Human
Rights Assessment
2016
GRI 103:
Management
Approach 2016
GRI 413: Local
Communities 2016
GRI 103:
Management
Approach 2016
GRI 417: Marketing
and Labelling 2016

HUMAN RIGHTS ASSESSMENT
103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach
412-2 Employee training on human rights policies or
procedures
LOCAL COMMUNITIES
103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach
413-1 Operations with local community engagement, impact
assessments, and development programs
MARKETING AND LABELLING
103-1 Explanation of the material topic and its boundaries
103-2 The management approach and its components
103-3 Evaluation of the management approach
417-1 Requirements for product and service information and
labelling

Page Number/
Comment
128

110
110
110
128

136
136
136
136
79
79
79
79

For feedback and queries regarding the report, please contact:
Mr. Krishnendu Chatterjee
Chief Operating Officer,
Darjeeling Organic Tea Estates Pvt. Ltd
20 Coalberth, Hoboken Road,
Kolkata- 700088
West Bengal, India
Phone No.: +91 33 2439 1966
Email Id: k.chatterjee@ambootia.com
Company website: www.dotepl.com

